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5. New government commitments 
The Board and Management discussed a number of matters, including: 

• How we are looking at ways to use the current environment to find new efficiencies and 
effective ways of working 

• Noting there are some strong regulatory opportunities as well as challenges  

• 

6. Accelerating value for money and cost reduction 
The Board and Management discussed a number of matters, including: 

• Having a dedicated team looking at savings opportunities – both inputs and outputs 
balanced with the impacts and opportunities of both those. 

• Looking at short, medium and long term options to be more efficient 

• Challenging management to look at where we are spending and being hard on ourselves 
around those decisions. The Board also suggested the team (including specialist external 
advisors) looks at the fundamentals of the cause of our costs.  

• The need for a shift in spending culture including asking our contractors and suppliers 
where they see waste 

• 

Eke panuku | Delivery excellence 
7. Monthly financial update 

The Board and Management discussed a number of matters, including: 
• That there has been no movement on NIWE funding this side of Xmas so management is 

keen to get into the early cabinet papers on this 

• Management confirmed we are able to meet our debt obligations in the upcoming year 
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Emma Speight Director Regional Relationships, Greater Wellington and Top 
of the South 
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Minutes approved _____________________________ 
Cassandra Crowley, Acting Board 
Chair 22 February 2024 
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