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The RtZ portfolio has committed to supporting the public education aspects and have sufficient 
funding to deliver this aspect.  

The DBC includes sufficient funding to meet Treaty Partnership obligations inclusion activities, iwi / 
hapū engagement and general public communications and engagement activities. 

Supporting legislation changes 

The TUS Cabinet paper approved a “highly visible, no surprises” approach,  
 

 
 

 
Initiatives related to the SCS programme were to be fully funded by the NLTF. 

The SCS programme has a dedicated Policy workstream to closely manage the legislation work 
programme across both Waka Kotahi and Te Manatū Waka – Ministry of Transport, and to monitor 
and report on progress.  

Road to Zero signals expansion of the safety camera network through a range of different types of 
cameras (e.g. average speed, mobile, red light and fixed cameras).  

 
 
 

Furthermore, it is noted that in Sweden, 
which has significant safety camera coverage across their network, there is no legislation for 
average speed cameras. To address this, Sweden replicates the operation and benefits of average 
speed cameras by installing fixed cameras at regular spacing (generally around 2 to 3km spacing).  

In 2020, Sweden added road safety speed cameras to approximately 500 km of road, which is equal 
to the rate of expansion in recent years. In 2020 there were a total of 2,200 cabinets and 5,400 km 
of roads monitored by safety cameras.7 

 

 The establishment of a new infringement processing system 
and transfer remains critical to address the current Police system which is at end-of-life as well as 
enabling Waka Kotahi much greater ability to systematically target serious road trauma across the 
road network. 

Alignment with Waka Kotahi operating model 

Since the Board approved the IBC in April 2022 the SCS programme has finalised high-level 
organisational design (HLOD) and recruited seven core permanent safety camera Establishment 
Roles into various business functions across Waka Kotahi. These roles will provide critical input into 
the detailed design phase and lead the effective operation and evolution of the safety camera 
system into the future. 

 

 
7 Swedish Transport Administration. Analysis of Road Safety Trends 2020 Management by objec ives for road safety work towards the 2020 interim targets 
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Update on Acceleration and COVID-19 supply chain impacts 

In December 2021, the Minister requested investigation of options to accelerate the expansion of 
the camera network.  As a result, the SCS programme is progressing a partnership in conjunction 
with Auckland Transport and NZ Police to install 10 additional cameras on high-risk corridors across 
Tāmaki Makaurau. This work programme is well advanced and forecasting to start delivering 
benefits in the first half of 2023. 

Pre-orders for new generation cameras were made to help mitigate safety camera supply chain 
delays related to COVID-19 and exacerbated by the war in Ukraine. The programme is expecting 
delivery of  cameras by December 2022 and a further shipment in early 2023.  

Investment 

The proposed investment takes a measured approach to implementing new technologies (such as 
average speed cameras) and the capabilities required to support them.  

The proposed investment includes implementing an estimated  new safety cameras ( in 
total) by 2030 and is expected to contribute a 10% of the RtZ target of 40% reduction in DSIs 
alongside 14 other RtZ focus areas.  

Together these outcomes create a total net present value benefit to society of over $1.5b. 

Options summary 

The options analysis confirmed that “do nothing” is not viable. As noted in the TUS Cabinet paper, 
investment is required because the current safety camera system, including the Police Infringement 
Processing System (PIPS), is end of life. 

The preferred option endorsed in the IBC has been validated and confirmed as having the best 
strategic fit, being aligned to Waka Kotahi business needs, having the greatest potential to be 
achieved, can be delivered by suppliers with capacity and capability, can be delivered in a 
reasonable timeframe given market constraints and economic conditions, having the social licence 
to be pursued in society, and creating the greatest financial value for money as evidenced through 
financial modelling. 

The SCS benefits were strengthened from the IBC  
 

 

This means that the SCS will monitor a reduction in mean speeds and RtZ will monitor the reduction 
of DSI, and within the context of the Safer System approach and other RtZ interventions will 
evaluate the contribution the SCS makes to reducing DSIs. This recommendation has been agreed 
with the RtZ portfolio team. 

Lower mean speeds will primarily be measured through fewer speeding vehicles (including red light 
running) at treated corridors and intersections, and through reduced mean speeds on roads across 
the NZ network over the long run. 
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