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WAKA l<OTAHI Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 
NZ TRANSPORT 
AGENCY FORTNIGHTLY DASHBOARD 

Health, Safety & Environmental 
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Observed and emerging Issues 
• One RTA in the period - head on collision on Waiwera 

viaduct under contraflow TTM operations. 

• Critical risk (CR) inspection targets met for Oct {27}, 
high CR focus important as p roject nears completion. 

• No environmental performance concerns ra ised on 25 
October audit, AC did note increase in EW activity. 

ESC Inspection Scores 

Date 1 2 3 

25 Oct (south) 26 10 

Progress vs Programme 
Project progress iihflti• 
Site Monitor measured progress is 
ahead of the BL09 baseline 
programme by 1.3% or 13 weeks. 
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• Most activities reported in the previous dashboard 
have continued w ith steady progress throughout the 
period. 

• Subgrade preparation and pavement 
construction continuing on south bound lanes 
between the northern roundabout and MLRi. 

• WMS pond and slip earthworks continuing. 

• Works continue to Perry Rd access track. 

• OGPA surfacing between SAP3 and Northern RBT. 
• Slip remediation earthworks continues ac ross the 

project - CNl 2, CS5, CSl 6D and Mahurangi Access. 
Additiona l slope remediation occurring a t CS5. 

• Shotcreting to pavement shoulder ongoing. 
• Median Drains are a lmost complete site w ide, minor 
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Covers 2-week period to 

28 October 2022 
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Asphalt AC20 (P2W-AP3) BL09 - 75,000 t 

• • • • • • Current Program 15-Sep BL09 

---11--1---1----\- SM Program Update 28-Oct 

• • • • • • CJV Fortnightly Report 2-Sep 
--+--+-+-+-+-_ _.,__ BL09 15-Nov-21 

CONSTRUCTION GRAPHS 
Progress vs Programme Note: Baseline is BL09 of 15/11/21 
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At 28/10/22 

• • • • • • Current Program 15-Sep BL09 

- SM Program Update 28-Oct 
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- Bl09 15-Nov-21 
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Median Drains (M.MD) BL09-5400 m 

•••••• Current Program 15-Sep BL09 

- SM Program Update 28-Oct 

- BL09 15-Nov-21 

•••••• CJV Fortnightly Report 2-Sep 

At 28/10/22 
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Kerb and Channel (M.KB) BL09 - 15,aoo m 

Note forecast quantity 
reduced to 13,833 m in 
15/9/22 programme update 

• • • • • • Current Program 15-Aug BL09 

- SM Program Update 28-0ct 

- BL09 15-Nov-21 

--+--+-+-+-·+· -· • • • CJV Fortnightly Report 2-Sep 
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OGPA (M.PV.A) 

• • • • • • Current Program 15-Sep BL09 

- sM Program Update 28-Oct 

• • • • • • CJV Fortnightly Report 2-Sep 

- sL0915-Nov-21 

••• BL09 - 22,700 t . . . . . . . . . . . . . . . . . . . . . . 
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Chip Seal (M.PV.9) 

• • • • • • Current Program 15-Sep BL09 

- SM Program Update 28-0ct 

- BL09 15-Nov-21 

Fencing (M.FC) 

• • • • • • Current Program 15-Sep BL09 

- sM Program Update 28-Oct 

- BL0915-Nov-21 

• • • • • • CJV Fortnightly Report 2-Sep 

BL09 - 236,000 m2 

BL09 - 49,800 m . .. 

At 28/10/22 
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Wire Rope Barrier (M.PV.3) BL09 _ so,100 m 

• • • • • • Current Program 15-Sep BL09 
- sM Program Update 28-Oct 
• • • • • • CJV Fortnightly Report 2-Sep 
- sL0915-Nov-21 ------

Planting (M.PLAN) 

• • • • • • Current Program 15-Sep BL09 

- SM Program Update 28-0ct 

- sL0915-Nov-21 

• • • • • • CJV Fortnightly Report 2-Sep 

.. .. .. . .. ... .. ......... 

BL09 - 888,000 No. . . . . . ......•.....• 

At 28/10/22 
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Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 

PROGRESS PHOTOS 
28 October 2022 
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25/10/22 Large earthworks/shaping around Brokeback (looking SB) 
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Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 

PROGRESS PHOTOS 
28 October 2022 
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28/10/22 Additional slope stabilisation at CS5 inc counterfort drains 
(Eastern side) 
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Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 

DASHBOARD 
Plan showing P2Wk Alignment 

Appendix 
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