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Observed and emerging Issues 

2.09 

• No recordable safety incidents reported in the period. 
• Critical risk inspection targets generally being met. 

• Environmental audit scores for inspection on 2nd August 
not yet available. Comments from Auckland Council 
Inspector on 2nd Auckland reflect continued good 
environmental performance. 

Progress vs Programme 
Project progress 

Rate of overall p rogress tracking 
about 56 working days ahead of 
BL09 baseline dated 15/ 11 / 21. 
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Progress vs. Programme to 5th August 2022 
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Key Progress & Notable Delays since 22nd July 

• Watson Road south abutment and RECO walls 
reconstructed. Backfill under way. 

• N3C Engineered slope. Slipped material has been 
removed and backfilled w ith GAP65 under way. 

• Some topsoil slips spread with hay and hydroseeded. 

• AP40 stage 1 at Northern Connection roundabout 
close to completion. AC20 asphalt being la id. 

• Continued good progress on median drains. 

• Slow progress at Southern Connection as Art Work 
p linths completed. 

• Site workforce of 114 recorded on 4/8/22, a slight 
increase from 112 the week before. 

31 01 

Covers 2-week period to 

5th August 2022 
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Production Status to Date - Actual v Baseline 
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Asphalt AC14 (P2W-AP1) BL09-so.soot 

• • • • • • • Current Program 15-Jun BL09 

- SM Pro11am Update 5-Aug 

• • • • • • • CJV Weexly Report 22-Jul 

- BL09 15-Nov-21 

Wire Rope Barrier (M.PV.3) 

• • • • • • • Current Program 1 &-Jun BL09 

- SM Program Update 5-Aug 

• • • • • • • CJV Weekly Report 22-Jul 

- BL0915-Nov-21 

At 5/8/22 
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At 5/8/22 

BL09 - 50,100 m 

DASHBOARD GRAPHS 
Progress vs Programme Note: Baseline is BL09 of 15/11/21 
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AP40 by Stage (M.PV.6) 

Stage 1 = Full width under AC20 
Stage 2 = Shoulders and medi: n. • • 
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Kerb and Channel (M.KB) 

• • • • • • • current Program 15-Jun BL09 

- SM Program Update 5-Aug 

- BL09 15-Nov-21 

• • • • • • • CJV Weekly Report 22-Jul 

Median Drains (M.MD) 
• • • • • • • Current Program 15-Jun BL09 

- SM Program Update 5-Aug 

- BL09 15-Nov-n 

• • • • • • • CJV Weekly Report 22-Jul At 5/8/22 
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BL09 - 15,800 m 
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At 5/8/22 

BL09 - 5,400 m 
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Asphalt AC20 (P2W-AP3) 

• • • • • • • current Program 15-Jun BL09 

- SM Program Update 5-Aug 

• • • • • • • CJV Weekly Report 22-Jul 

- BL09 15-Nov-21 

Chip Seal (M.PV.9) 

• • • • • • • Current Program 15--Jun 8L09 

- SM Program Update 5-Aug 

- BL09 15-Nov-21 
At 5/8/22 

Planting (M.P) 

••••••• Current Program 15-Jun BL09 

- SM Program Update 5-Aug 

- BL09 15-Nov-21 

• • • • • • • CJV Weekly Report 22-Jul 

BL09 - 75,000 t 

At 5/8/22 

BL09 - 236,000 m2 
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BL09 - 888,000 No. 

At 5/8/22 
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• • • • • • • Current Program 15-Jun BL09 

- SM Program Update ~Aug 

- BL09 15-Nov-21 

• • • • • • • CJV Weekly Report 22✓ul 
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BL09 - 1,057,000 m2 

. . . ... 

At 5/8/22 

DASHBOARD GRAPHS 
Progress vs Programme Note: Baseline is BL09 of 15/11/21 
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Fencing (M.FC) 

• • • • • • • current Program 15✓un BL09 

- SM Program Update ~Aug 

- BL09 1~ov-21 

• • • • • • • CJV Weekly Report 22✓ul 

BL09 - 49,800 m 
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At 5/8/22 
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ITS Installation - CJV Reported Progress + Equip Install Scenarios 
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At 2217122 - 132 
equipment items 
remain to be 
installed 
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, aL09 All Zone ITS 
, Testing and BL09 

, , Convnissioning PSCD 
, Co111>lete 215/23 

1217123 

l , 
t,~ Civil Wor1<s Foundations to date 

.....-. Poles & structures Installation to date 

- Equipment Installation to date 

- - - • Equipment Installation to Complete at 4 

-{ 
~ems per week 

- Equipment Installation to Complete at 3 
~ems per week 

- - - • Equipment Installation to Complete at 2 
~ems per week 
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Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 

FORTNIGHTLY DASHBOARD 
Progress Photographs 

sth August 2022 
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Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 

INTERIM DASHBOARD 
.. Progress Photographs 

5/8/22 Matakana Link Road Intersection 

5th August 2022 
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