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Observed and emerging Issues 
• No recordable incidents reported in the period. 

• Critical risk inspection target exceeded in May but 
more insight needed from critical risk inspection results. 

• AC generally satisfied with environmental controls, 
noting fencing contractor to stabilise d isturbed area. 

• No AC inspection conducted on 31 st May. North and 
South inspections completed on 7th June. 

ESC Inspection Scores 

Date 1 2 3 

7-June 51 2 

Progress vs Programme 
Project progress fi&fifi-
Rate of overall progress tracking 
about 17 working days behind BL09 
baseline dated 15/ 11 / 21. 

Progress vs. Programme to 10th June 2022 

100% 
P2Wk Overall Construction Earned Value 

Note: 
1. Deri,,ed from 21 programmed 
'Malerial" resources with 

QS% assessed relative weighlings 
2. Excludes un-resourced work 
including ITS and WCT activities 

90% 

85% 

80% --El09 Sas•hne al 15-Ncv-21 

••••••• Site Monitor f1Aeasured Earned Value 

• • • , • • • Current Program Forecast at 15-}V 

¢ 

Key Progress &Notable Delays since 28th Mly 

• Most physica l works for the period has concentra ted 
on the northern and southern connections. 

• Good effort to complete works to enable Stage 4a 
traffic switch on June 13. Th is Included completing a ll 
AC20 and AC 14 asphalt required for the switc h. 

• Asphalt placement switched from CN5 to CS 16. 
AC20 a t CS16, completed 11 / 6/ 22. 

• Reco wall panels a t Watson Road Bridge removed. 

• Site workforce of 217 recorded on 9 /06/22, up from 
137 the week before. 

• Good progress on kerb & channel, Landscaping and 
fencing. 

• Weather impacts on 5 days in the period. 

• 6 

05 06 07 08 09 10 .. 

Covers 2-week period to 

10th June 2022 

Page 1 of5 



RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82

,. 
Puhoi to Warkworth Project - Waka Kotahi Site J\,hnitoring 10th June 2022 RO 

Page 1 of2 

... 

Production Status to Date - Actual v Baseline 
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AP40 by Stage (M.PV.6) stage 1 - 185,00ot 
Stage 2 - 51,00ot 

stage 1 = Full Wicttn under AC20 
stage 2 = Shoulders and median 
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• • • • • • • Current Program 
Stage 1 15-Apr 

• .. • .. • SM Program Update 
Stage 1 10-Jun 
BL09 15-Nov-21 

Current Program 
Stage 2 15-Apr 

•► --,!" .. SM Program Update 
Stage 2 10-Jun 

Kerb and Channel (M.KB) .-ii"""'---~--
• • • • • • • Current Program 15-Ap, BL09 

....... SM Program Update 10-Jun 

- BL0915-Nov-21 

••••••• CJV Weekly Report 3-Jlll 
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At 10/6/22 

DASHBOARD GRAPHS 
Progress vs Programme Note: Baseline is BL09 of 15/11/21 
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SIL Stabilization (M.PV.2) 
BL09 - 452,000 m2 

••• 

f,t--+---+-+-➔-+--+-1-+---+---t • • • • • • • Current Program 15-Apr Bl09 

....... SM Program Update 10-Jun 

••••••• CJV Weekly Report 3-Jlll 

- Bl09 15-Nov-21 

Asphalt AC20 (P2W-AP3) 

• • • • • • • current Program 15-Apr BL09 

.... • .. SM Program Update I0-Jun 

• • • • • • • CJV Weekly Report 3-Jun 

- BL09 15-Nov-n 

Chip Seal (M.PV.9) 

BL09 - 75,000 t 

At 10/6/22 

BL09 - 236,000 m2 
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Subsoil Drains (M.SS) 
BL09 - 41,000 m ... . . .. 
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At 10/6/22 
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- Bl09 15-Nov-21 

Asphalt AC14 (P2W-AP1) BL09 - 50,500 t 

• • • • • • • CU(l'ent Program 15-Apr BL09 

.. • • .. • SM Program Update 10-Jun 

• •••••• CJV Weekly Repo(I 3-Jun 

- BL09 15-Nov-21 

Median Drains (M.MD) 

• • • • • • • current Program 15-Apr BL09 

• ...... SM Program Update 10-Jun 

··········· 

At 10/6/22 
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Utility Trench (M.UT) 
BL09 - 26 900 m 

• • • • • • • Curient Program 15-Apr BL09 

■-■-■- • SM Program Update 10-Jun 

-+--+-+--+-+--+---II--+--+-+--+-- ••••••• CJV Weekly Report 3-Jun 

-+--+-+--+-+--+---II--+--+-+--+-- - BL09 15-Nov-21 

Planting (M.P) BL09 - 888,000 No. 

• • • • • • • CurJeOt Program 15-Apr BL09 

••■-•■- SM Program Update 10-Jun 

- BL0915-Nov-21 

••••••• CJV Weekly Report 3-Jun •• .. .. ..... 
1 1 1 t · :-'· .. 

t 10/6/22 

Weekly Head Counts 
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DASHBOARD GRAPHS 
Progress vs Programme Note: Baseline is BL09 of 15/11/21 
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Wire Rope Barrier (M.PV.3) BL09 - 50, 100 m 

• • • • • • • Curient Program 15-Apr BL09 

.... •■- SM Program Update 10~un 

••••••• CJV Weekly Report 3-Jun 

- BL0915-Nov-21 

At 10/6/22 

.. .. ·· ~>-----~.~.,.•• ........ 

Fencing (M.FC) BL09 - 49,800 m 

• • • • • • • Curient Program 15-Apr Bl09 

■- • ■-■- SM Program Update 10-Jun 

- Bl09 15-Nov-21 

• • • • • • • CJV Weekly Report 3-Jun .. 
~········· 

At 10/6/22 

Actual Production Progress by Activity Type 

- SL Stabilization 

- Basecourse AP40 

- AC20 

- ACt4 

Solid lines are from CJV weekly reports, 
dashed lines are Site Monitor measur 
progress v.tiere CJV weekly reports 
indude actual progress. 
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BL09 - 1,057,000 m2 . . . . . . . . . . .. 
.. ········· · 

■-■-••• SM Program Update 10-Jun 

- BL09 15-Nov-21 
At 10/6/22 

.. • .. • • CJV Weekly Report 3-J\m 

ITS Installation - CJV Reported Progress+ Equip Install 

equipment 
items remain 
to be installed 

Bl09 ITS 
SAT 

Starts 
19/9/22 

I 
I 

I 
I , 

I , 

I ,, 
I , 

I ,, 

i,,, :09 All Zone ITS 
, Testing and 

, Commissioning 
Complete 2/5/23 

Bl 09 
PSCD 
12ll/23 

,f;, ~ Civil Wort<s Foundations to date f-+--+ Poles & Structures Installation lb date 

- Equipment Installation to date 

- - - • Equipment Installation to Complete at 4 
items per week 
Equipment Installation to Complete at 3 
items per week 

- - - • Equipment Installation to Complete at 2 
items per week 
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FORTNIGHTLYDASHBOARD 

Southern tie-in: Setup of Stage 4a traffic flow, ch.65000 
(looking south) 

Progress Photographs 

10th June 2022 
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FORTNIGHTLYDASHBOARD 

I CNS: AC20 construction on southbound lane, ch.53500 
' (looking south) 

Progress Photographs 

\ 
I 

ROA: Roundabout apron re­
construction, 47000 (looking east) 

10th June 2022 

Page 5 of5 



RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82

,. 

I 
I 
I 

Puhoi to Warkworth Project - Waka Kotahi Site J\,hnitoring 

0 

8 
cc 
~ 

I 

SAPl 
I 
I 
I 
I 
I 
I 

SAP2A/2B 

DASHBOARD 
Plan showing P2\¼ .Alignment 

0 
0 8 
~ 0 
~ U'} 

I 
I 
I 
I 

0 

~ 
0 
LI') 

SAP3E 

0 

8 
-i 
LO 

0 

~ 
..-4 
LI') 

0 

8 
N 
Lt') 

0 

~ 
N 
U'") 

0 

8 
m 
l.t'l: 

0 

8 
Li') 
Lf'I 

0 

~ 
LI') 
LI') 

CENTRAL NORTH ..-4-..- CENTRAL SOUTH --•-H1114---- SOUTH•1 

-----~-• 

0 

8 
I.O 
U'} 

0 
0 
Lil 
I.D 
Lil 

I 
I 

SAPSD, SE, SF 
r 

0 

8 ,..... 
Ll'l 

0 
0 
U'") ,-.., 
U"I 

0 

8 
00 
Lf) 

0 
0 
U"I 
00 
11'1 

I 

SAPSA, SB, SC 

0 

8 
O') 
U'} 

0 
0 
LI') 
en 
LI') 

0 

8 
0 
I.O 

0 
0 
LI') 
0 
I.D 

SAP7 

0 
0 
U'") ..... 
\0 

0 
8 g 
N ::Q 
I.O tO 

PS I 

SAP9A/9B 

0 
0 
U"I 
C"l"I 
I.D 

I 

I : 
SAPlO : 

I 

0 

8 
V 
\.0 

SAP11 

0 
0 
U"l 
-:t 
I.D 

I 
I 

0 

8 
I.O 
Lt') 

Appendix 

NOTE: 

- IFtLLI 
SOUTHERN 

TIE-IN 
0 

8 
!,f) 

I.O 

SAP12 




