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WAKA KOTAHI Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 
NZ TRANSPORT 
AGENCY FORTNIGHTLY DASHBOARD 
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Observed and emerging Issues 
• No recordable incidents reported in the period. 
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• Critical risk inspection targets being exceeded in May 
and June but increase in HPIFR needs further 
investigation. 

• Audit scores re flect good environmental performance. 

• No AC inspection conducted on 14th June. North and 
South inspections completed on 2ist June. 

Progress vs Programme 
Project progress iiffiiB&• 
Rate of overall p rogress tracking 
about 5 working days behind BL09 
baseline dated 15/ 11 / 21. 

Progress vs. Programme to 24th June 2022 

100% 
P2Wk Overall Construction Earned Value 

Note: 
1. Derived from 21 
programmed 'Material' 

95% resources with assessed 
relative weightings 

90% 

85% 
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2. Excludes un-resourced 
WOil( including ITS and WCT 

- BL09 Baseline at 15-N v 21 

- Site Monitor Measured Earned Value 

• • • • • • • Current Program Forecast at 15-May 

¢ 

Key Progress & Notable Delays since 10th June 

• Work focus is on northern and southern connections. 

• Drainage works under way a t Southern Connection 
• Good progress on AP40 stage 1 at Northern 

Connection roundabout 
• AP40 Stage 2 being p laced and compacted in 

Central North and Central South (CS16). 

• Chip seal being la id a t north and central north. 

• Work on median drains progressing, but behind 
baseline programme. 

• Site workforce of 132 recorded on 23/06/22, down 
from 185 the week before. Matariki Public Holiday the 
following day on 24th June. 
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Covers 2-week period to 

24th June 2022 
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Production Status to Date - Actual v 

93% 

66% 

AP40 by Stage (M.PV.6) stage 1 - 185,00ot 
Stage 2 - 51,00ot 

-~_..,ox,.,.,.'.WI- ~ 

stage 1 = Full Widtn under AC20 
stage 2 = Shoulders and median • ..... 

• • • • • • Current Program 
Stage115-May 
SM Program Update 
Stage 1 24-Jun 
BL09 1~Nov-21 

Current Program 
Stage215-May 

At 2416122 ....,,._SM Program Update 
Stage 2 24-Jun 

Kerb and Channel (M.KB) BL09 - 15,800 m 

• • • • • • • current Program 15-May BL09 

- SM Pr0(1am Update 24-Jun 

- Bl09 15-Nov-21 

• • • • • • • CJV Weekly Report 10-Jun 

At 24/6/22 
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DASHBOARD GRAPHS 
Progress vs Programme Note: Baseline is BL09 of 15/11/21 
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SIL Stabilization (M.PV.2) 
BL09 - 452,000 m2 

f ,r--+--+-l-+---+-1--+--+-I-~ • • • • • • • Currant Program 15-May Bl09 

- SM Program Update 24-Jun 

• • • • • • • CJV Weekly Report 10-Jun 

- BL09 1~Nov-21 

Asphalt AC20 (P2W-AP3) 

••••• •• Current Program 15-f\1ay Bl09 

- SM Program Update 24-Jun 

• • • • • • • CJV Weekly Report 10-Jun 

- Bl09 15-Nov-21 

BL09 - 75,000 t 

At 24/6/22 
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Chip Seal (M.PV.9) 

• • • • • • • Current Program 15-May BL09 

- sM Program Update 24-Jun 

- BL09 1~Nov-21 
At 24/6/22 

BL09 - 236,000 m2 
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Subsoil Drains (M.SS) BL09 - 41,000 m 
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... . . . . 
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At 24/6/22 

••••••• Current Program 1~May BL09 

- SM Program Update 24-Jun 

- BL09 15-Nov-21 

Asphalt AC14 (P2W-AP1) sL□9 - so.soo , 

• • • • • • • current Program 1~May Bl09 

- SM Program Update 24-Jun 

• • • • • • • CJV Weekly Report 10-Jun 

- Bl09 1~Nov-21 

Median Drains (M.MD) 

• • • • • • • Currant Program 1~May Bl09 

- SM Program Update 24-Jun 

- Bl09 l~Nov-21 

• • • • • • • CJV Weekly Report 10-Jun 
At 24/6/22 
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At 24/6/22 
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BL09 - 5,400 m 
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Wire Rope Barrier (M.PV.3) 

•••• ••• Current Program 15-May BL09 

- SM Program Update 24-Jun 

••••••• CJV Weekly Report 10-Jun 

- BL09 15-Nov-21 

At 24/6/22 

Fencing (M.FC) 

• • • • • • • current Program 15-May BL09 

- SM Program Update 24-Jun 

- BL09 15-Nov-21 

••••••• CJVWeekly Report 10-Jun 

Weekly Head Counts 

BL09 - 50,100 m 

BL09 - 49,800 m 

At 24/6/22 

6/01/2022 6/02/2022 6/03/2022 6/04/2022 6/05/2022 6/06/2022 

DASHBOARD GRAPHS 
Progress vs Programme Note: Baseline is BL09 of 15/11/21 
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BL09 - 1,057,000 m2 

······· 

• • • • • • • current Program 15-May BL09 

- SM Program Update 24-Jun 

- BL09 15-Nov-21 
At 24/6/22 

• • • • • • • CJV Weekly Report 10-Jun 

Actual Production Progress by Activity Type 

- sIL StabilizatiOn 
- sasecourse AP40 
- AC20 
- AC14 

Solid lines are from CJV weekly reports, 
dashed lines are Site Monijor measur, 
progress "'1lere CJV weekly reports o not 
include actual progress. 
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Planting (M.P) BL09 - 888,000 No. . 
• • • • • • • Current Program 15-May BL09 

- SM Program Update 24-Jun 

- BL09 15-Nov-21 

••••••• CJVWeekly Report 10-Jun 

. . . . . 

ITS Installation - CJV Reported Progress + Equip Install Scenarios 
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, , BL09 All Zone ITS 
, Testing and 

, Commissioning 
, Complete 2/5123 

t ,~ Civl Werts Foundations to date 

BL09 
PSCD 
1217123 

,,, + ----..,.- Poles & Structures Installation to date 

equipment items 
remain to be 
installed 

- Equipment lnstallatiOn to date 

- - - • Equipment lnstallatiOn to Complete at 4 

t ttems per week 
Equipment lnstallatiOn to Complete at 3 
ttems per week 

- - - • Equipment lnstallatiOn to Complete at 2 
ttems per week 



RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT 19
82

I 

,. 
Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 

FORTNIGHTLY DASHBOARD 
Progress Photographs 

Southern tie-in: Existing subgrade removal for pavement 
construction, ch.65000 (looking south) 

CSl 6d: AP40 stage 2 placed and compacted along median and 
shoulders, ch.62500 (looking south) 

24th June 2022 
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Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 

FORTNIGHTLY DASHBOARD 
24th June 2022 

Progress Photographs Page 5 of 5 
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DASHBOARD NZ TRANSPORT 
Appendix AGENCY 

Plan showing P2Wk Alignment ... ..ii 
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