
What we’re up to on social media
What’s working, what isn’t, and how we tell our stories
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Our channels and followers
• 565,000 total followers (January 2023)
• 18.18% 12-month rolling average growth

Eight channels (one main, seven regional)
411,000 followers

Eight channels (one main, seven regional)
79,000 followers

One main channel
43,000 followers

One main channel
7500 followers

One main channel
15,000 followers (*February 2023)
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Who works on our channels
• Two groups publish updates on our social media

• Channels and Standards
• Traffic Operation Centres (both ATOC and WTOC)
• Additionally, the Customer Response Team responds to queries 

about services

• ATOC and WTOC look after any updates that have traffic 
management advice

• Channels and Standards does everything else (e.g. project 
updates, safety messaging, driver behaviour messaging)

• OnRamp has more detail 
(https://onramp.nzta.govt.nz/communication/social-
media/)
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https://onramp.nzta.govt.nz/communication/social-media/
https://onramp.nzta.govt.nz/communication/social-media/


Our strategy
• Our strategy is available 

on OnRamp
• Also recommend reading 

the C&E content strategy
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Purpose 
Key outcomes 

Helps us guide how we 1.1Se oursocillmedi.a chiiMtls, indudins bolhthecontent we 

publJshandhowweqapOW"aidience,oullinesllowwe'Hmeetourre$f)Ol'ISibil~ies 

andm,bthemostofnewandemerlirctNMels. 

Ourcontentwillbemo,eenps:ineforo..llUdience 

Our~wil,rowonnewand contempoo,rycllarw>tls 

Our ways of WO!'klrll will become smarter and moreeffec!Ne 

Ourpeople"sundenlrdr11ofand1.15eof$0dalmedLlwiHincruse 

Our principles 

What Wf! publish 

Wellaw,tlle fTffdom lo experiment with newandeiti'llingpblforms 

Wereco,nise-timenewplatformswillernertf!wl,;leothenmr,,becomeless 

lmpOrtanttous 

Wellaw,thefTffdomlotestnewwaysofc:omn'llniatingwftllpeople 

We'Nshow<:.-sethewort<WilbkotilhidoesandtellOW"sto,y 

We'Henswewe...,..al<>Odcontentmix 

Engaging our community 

We"Mercagemorewith....--..dience 

We'llcontinuelo,rowouraudiena! 

• We1l ensur1!wemalntaln11hultl',ycommw,ity 

• We"llcornectwithhard-to-<uchwdiences 

Further responsibi lities and opportunities 

We11meiet<>W'put,lksectorcommitments 

We"llusereportins1111soun:ieofi1telligenc:e•ndi1sights 
We'H dewlap platform-first content that's M for pwpose 

We'U pt.,o,. content. rather ti- publishina ad hoc 

We'NworkmoN!doselywith....-adagencypartm,rs We'll ensure our pta!)leh- •sood undemantlina:ofsodlllmedia 

We'lluseourtoolst0supportou-c1.1Slomerresponsete;,,m 

Our strategic recommendations 

Fit for purpose content 

We'Uworksm¥terbybecomina;motestructindln 

OW"contentoutionandourpublishirc,byutilisif1Cour 

CNMelsmoreeffectMly,andbyl..tllerimprow,lhe 

duignandtoneofthecontentwe'"'sh.in,withN,ew 

Zui,n,;iers. 

Experiment with channels, and grow our 

audience with new channels 

We'Nbeagileinp,ocLcinr:contentforourc;hannels, 

reco,,,isln,newpllltfomtswillemerieovertime,and 

contemporarychanne!smr,,fllde.We'l~thep,.blic 

wherethey'resper,dinslheirtme,andllllkwilhthemin 

waysthe'(lfindenpging. 

Better management 

We1limprow,OW"toolssothey',eworkingha.rderon 

o..behalf,andsolnsichtsfromourch....els11remore 

accesslbleforou.-people.~'Nupd1teou.-processeslo 

impro,,ellow..w',ewor1uns,lfldtoens.nwe'remeetins 

o..sbtutoryoblia;ationsllndwidercomrrwtmentsto 

upholdin1soodstandllrds. 

Upskilloorpeople 

HelPinr:o..peopl,edevelopbettercontentlorsocial,..d 

incffllSlnjlheirunMrstllndinsofnewchannels,current 

trends,and-..ti.lou.-~nelsc,nofferthern.willhu,ely 

benef~WaUKolllhl. 

Actions 

Est.abllsh 1contentalendwta encoinpi-..ti 

l)llllll1inlandincrusevisibilityof ~·Reviseourappn,KhtoTwittertofflllketontent --
Actions 

bperimentwilhTikTok,andbecomelheleadire 

sa-nment r•Tokaocaunt, helpingusenpge 

a llard-to-reKh~and ..-..inguslhe 

stilnd¥6-bellfel'Sfor11oewplalform 

Actions 

lncrnse59rinldr'smoder.rtionu~lityt0reduce 

ourpeople'sexposuretodi:citlllllarm 

Developreportingda$hbollrdswilhin59rndr 

tolncruseaccessibilitytolnSChts 

lnvestiptea1lomlltlonwitt...Sprinklrt0llelp 

reducetheContactc.entre'swondoad 

Exl)lll'ldo,. listeningCllt)llbil~ies,lmproyinglnsi&hts 

111dintellipncedel!Yeredtoou.-people 

Esliblishirean1rchivingtooltomeetourstlltutory 

obliptionswoundreconlkeeping 

Update our 50dal medLI eukle~nes, ensurina our 

lelms11rel.rilledlnlhewPJthey're~ 

Actions 

Developasocialmedi.astyle&uide,enalw,gour 

people tocrutebettercontentlorourchlnnels 

Runintemlllle.afflin&seuionstoincreaseour 

people'1understandingofsocilllmedi.a 

ldentifymoreopportuniliesforloalcontenton 

ourrepon,alpages,postintrelewntcontentand 

wpportin10..-patnersbyoharin&lhelrwork 

Ensure11he.althymixofMforpurosecontentthat's 

ch.annel-andtone-approp,Llte 

lnvestipteYout ubeuasocialchanneltodiscow!r 

rr-JbenefitstoO!l'll3P'lpeopleonthisplatformand 

~1<ebetter1.1Seofthevideocontentp,oduced 

Updateourcomn'IUl'V\y1Uidetinestohelpus 

mllinl.llin • hulthy community 

Oevdo911betler~relationshipwithourad 

agencypwtnentohelpwithlhedewlopmentof 

mnelingsuitllble forou.-social medi.a channeh; 

Retrospectivielyi._contentwithwt.o's81)p,urinsln 

it,pn,y;dinr;better~ 

Consolidatellldreviewchlllnelsdedicatedto 

pn>jectsorprosranvnes,sofollowersoncllannels 

tllat11relnactivec;,,nbelr.lnsftfr1!dloactive 

ch.anoelswherelhey'llbeenpaed 

Support ourseniotleaders lntheWsocilll medi.a 

journ,ey,helplnssenlorludershipbemorellCtive 

acrosssocilllmedi.a 



What’s working?
• We’re not ”keeping it short”—we’re giving people lots 

of context
• We’re using striking imagery
• We’ve settled on our tone
• We’re mastering TikTok
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• The key message belongs in the 
first line (this bit does need to 
be short)

• The key message is what the 
public actually cares about, not 
what we think they care about
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We've recently completed some work securing the cliffs alongside Ngauranga Gorge, reducing 
the risk of rocks and slips onto the road. It 's a pretty sweet view from up there! 

Almost 3km2 of safety mesh has now been draped across three areas of slope through the 
gorge. In total , our team did 480m worth of drilling into the rock to install 135 anchors, and 
also installed a 195m-long catch fence. 

It 's not the easiest site to work on given the steep gradient, wind, and weather, ... See more 

0 306 19 comments 8 shares 
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r/:J Like CJ Comment p Share 

Write a comment... 

Katherine McMenamin 

We all got a kick out of watching them getting this work done with all the 
abseiling each time we went past. 

like Reply 4w 

~- Waka Kotahi NZ Transport Agency Wellington 0 
\'7 January 19 - 0 

We've recent ly completed some work securing the c liffs alongs ide Ngauranga Gorge, reducing 
the risk of rocks and slips onto the road. It's a pretty sweet view from up there! 

Almost 3kmi of safety mesh has now been draped across th ree areas of slope through the 
gorge. In total, our team did 480m worth of drilling into the rock to install 135 anchors, and 
also installed a 195m- long catch fence. 

It's not the easiest site to work on given the steep gradient, wind, and weather, but the work 
was completed during the holiday break before traffic picked back up. This kind of work isn' t 
as prominent as general roadworks, but it's vita l to ensuring roads are open without disruption. 

This work was delivered by the Waka Kotahi Wellington Transport All iance (WTA), a 
partnership between us, Fulton Hogan, and WSP, responsible for the maintenance and 
management of state highways across Greater Well ington. Thanks for your pat ience while we 
closed one of the southbound lanes to get the job done. 

The photo on the left shows one of the crew removing loose debris and vegetati on before 
installing the safety mesh; the photo on the right shows the rock anchors, which attach to the 
mesh. 
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Waka Kotahi NZ Transport Agency Wellington & 
Published by Sprinklr O · 6d · 0 

It was really disappointing to see how many people were driving without their lights on 
yesterday afternoon, and how many weren' t keeping a safe following distance in wet weather 
conditions. These are just a handful of many examples we saw across the highways-these on 
the Urban Motorway and further north to Petone. 

Turning your lights on in wet weather makes you more visible to others. Many of us drive si lver, 
grey, or white vehicles, which can easily blend into the grey road, the grey sky, and the white 
spray of water. A good reminder is if you need your wipers on, you probably need your lights 
on too. 

You also need to leave more distance when you're following someone else. 

In these cond itions, fol lowing so closely is extremely dangerous and can result in nose to tail 
crashes that then disrupt everyone. Beyond this just being common sense, it's illegal to fol low 
as closely as these people are. 

♦.+ Driver of the week ♦.+ 
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Waka Kotahi NZ Transport Agency 0 
December 23, 2022 • 0 

You must keep left unless you' re passing others. 

If you're on a single-lane road, keep as far left of the centrel ine as you can. If you' re on a multi
lane road, you must keep left unless you' re passing others or you're about to turn right. 

If you' re approaching a passing lane and people behind you want to pass, keep left and let 
them pass . Don't speed up and prevent them from completing a safe pass. 

Drive safely and to the conditions-stick to the speed limit, keep left, and let others pass you if 
you're travel ling slowly. 

0 0 1.2K 

KEEP LEFT 
UNLESS 
PASSING 

L'\WAKA KOTAHI 
~~ 

707 comments 228 shares 

Waka Kotahi NZ Transport Agency 0 
Oc:tober 21, 2022 . 0 

It's the law- you must keep left unless you're passing other vehicles . 

Land Tran port (Road er) Rule 2004 

2.1 Keeping lcrt 

(I) driver. when driving. ml151 1 all times drive as near as practicable 10 Ille left idc of the 
road"•ayun l 1hi rule 01hcrnisc provides. 

(2) If a driver·, peed." hen drivin i uch to impede the normal and reasonable ftow of 
traffi • that driver must. as soon as is ""1SOfllbly practi blc. mo, c the vch' le far as 
practic:iblc to the left idc of the roadway \\hen this is n<.ussary to allow follo"iog traflic 
IQ 

(3) A driver may drive in the right lane in the direction oftr.1vcl "hen dri,ing on a multi-lane 
rood if-

(a) the driver i turning right.or making a U-tum from O,c c:entn: of the road.and 
i giving the pr.-scribcd ignal ofthal drhcr' intention to tum right: or 

(b) 1hc driver is pasoing; or 

(c) the left lane i una,ailablc 10 lhcdri,cr; or 

(d) the driver is rcquin-'<i by any provision of this rule lo dri,c in the right lane; or 

(c) a variable l nc con1rol downword-facing arrow ign 1ndicot 1h01 the driv<r 
mus1 dri, c in 1he righ1 lttnc: or 

(f) tlicdrivcri O\oidinganobsllUCtion: or 

(g) the 1rnflic in all 01hcr lanes i coogcstc-d; or 

(h) the trafli in c,cry l nc i congested. 

Waka Kotahi NZ Transport Agency 
Government organization 

Learn more 

O " O 2.4K 1K comments 806 shares 
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~- Waka Kotahi NZ Transport Agency 0 
\\7 3d · 0 

Yesterday there were multiple incidents of abuse towards roadworkers across regions 
impacted by Cyclone Gabrielle. This is unacceptable. 

We're all in this together. The impacts we've seen from the past few weeks of weather are 
devastating and distressing-we have to look after each other. 

••• 

Our crews are working in already incredibly challenging conditions to restore access for 
communities and to enable essential services and supplies to get through. The last thing we 
want is for them to have to fear for their safety. 

Many of our people live in areas impacted by the storm, and they're getting on with the job 
even as their own families and friends are affected. 

Respect our crews while they're doing this vital work. Follow all signage and follow the 
instructions you receive from traffic controllers. Only travel if you need to. Nonessential travel 
is hampering our work and is creating unnecessary traffic, slowing down progress. 

Check road conditions on our website before setting off on essential travel: 
www.journeys.nzta.govt.nz. Our website is updated 24/7 with the latest information on state 
highway closures and disruptions. 

60 comments 43 shares 



What isn’t working?
• In most cases, highly-produced video isn’t working for 

us
on Facebook

• There are always exceptions, like where the video is very 
engaging
(e.g. Merge of the Month, or our roadworker safety stories), 
or where there’s a high level of interest in a project (e.g. 12-
minute drone flyovers of Te Ahu a Turanga)

• In most cases, not giving people any context (i.e. 
“keeping it short”)—unless it’s done for effect, like in 
the keep left post
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How we write for social
• We write like humans—like we’re having a 

conversation with 
a neighbour

• We don’t use jargon
• We acknowledge what’s obvious, or what we all know
• We don’t shy away from being the authority
• No telling—only showing
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Here's a look at the cleanup along State Highway 5 through Esk Valley in Hawke's Bay. You'll 
have seen the impact Eskdale and the valley have suffered due to Cyclone Gabrielle-this gives 
you an idea of the effort our crews are putting in to restore this vital road. 

It was really disappointing to see how many people were driving without their lights on 
yesterday afternoon, and how many weren't keeping a safe following distance in wet weather 
conditions. These are just a handful of many examples we saw across the highways-these on 
the Urban Motorway and further north to Petone. 

In the long term, we're planning a high-quality pathway through the tunnel 

that'll make it easer and safer for people on foot, or people cycling or on a 

scooter. For now, keep doing what you're doing and watch for fellow 

travellers around you. 



What we need
• Content! Photos and videos—even off a phone is 

fine—and great stories. Check with us—you never 
know what’s interesting

• Let us know when something big is coming up—there’s 
no such thing as too much notice

• Local stories—where appropriate, we want to be 
sharing the great things councils and communities are 
doing

• I need your dashcam footage
• Like our posts
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What you’ll see from us soon
• Updated social media guidelines which describe how 

we do 
our work

• A style guide for social media
• A content calendar that’ll be viewable by everyone
• Tell us what you’d like to see
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