
[Improvement work
categories]

Planning to project
delivery process

The Business Case
Approach to activity

development
(indicative and 

detailed business
cases)

Used to develop small
and large activities

Does the AMP need 
to be reviewed?

[Work category 
003]

(as required to 
inform specific 

issues within the 
AMP 

development

[Work category 151]
Update evidence base, ie activity 

progress, expenditure levels, 
network condition, land use, 

population, trends, RAMM.
Network monitoring Reconfirm set of

assumptions and evidence
base (strategic context)

Undertake a problem, 
opportunity and 

consequence assessment
for the network (strategic

assessment)

Confirm the outcomes and 
benefits, and 

measurement of these

Complete network
level alternatives and 

options analysis, 
including

identification of
preferred options

Seek Waka Kotahi 
support of AMP 

strategic direction 
and key priorities 

(programme 
business case)

Develop draȅ maintenance, 
operations and renewals 

programme, including 
programme options and 
alternatives (indicative 

business case)

Develop implementation plans 
and option analysis (detailed 

business cases)
•maintenance and operations
•services
•renewals
•demand management and safety 
•education
•small / minor activities.

Implement activities

[Work category 004] 
Identification of 

problem or 
opportunity separate 

from the AMP 
(programme business 

case)

[Work category 002] 
Development of 

transport models as 
an input to 

transport planning 
and activity 
evaluation

Activity management 
plan (AMP)/ regional 
public transport plan

Activity
management

continuous
improvement cycle

overview


