
 
In July 2018, the NZ Transport Agency and ACC, in collaboration with the cycling education sector, will launch the national 

cycling education system (NCES). This system will offer training providers with a funding mechanism and resources to support 

the delivery of cycle skills training, a quality assurance framework and a monitoring and reporting tool. A national brand and 

website will connect the target audience, teachers and parents, with local training providers and curriculum resources. 

 
The transition project began in September involving the five major workstreams below. These will lead to a ‘soft launch’ of the 
NCES in July 2018. Implementation will be gradual to support optimal uptake within the sector. 
 
 
Quality assurance framework 
The QA framework aims to ensure best-practice delivery, based on the experiences of, and lessons learnt by, cycle skills 
educators and delivery providers. The project team designed an approach where training providers will assess each other’s 
quality of delivering through a peer-to-peer review process, set up an advisory group for senior assessors in collaboration with 
Skills Active and delivered a functional design for the supporting IT tool. Over the coming months the project team will focus 
on contracting an IT provider, developing the IT tool and finalising the complete QA approach. 
 
Monitoring and evaluation 
The project team is creating a national monitoring and evaluation (M&E) approach. This will capture all the cycle education 
activities that will be delivered through the system, enabling us to learn, adapt and robustly measure the benefits. The project 
team recently reviewed existing M&E activities across the regions, created the functional requirements for the supporting IT 
tool, and liaised with ACC on the integration of their claims tracking requirements. Over the coming months, the project team 
will focus on the development of a simple evaluation framework and create draft data collection tools for testing with the 
sector. 
 
Funding  
A clearly communicated, universally applicable and consistent funding process for cycling education is required to help our 
local government partners scale up and deliver the national programme in their communities. During this quarter, funding 
from ACC was allocated to local government. This will be distributed through the Transport Investment Online (TIO) portal over 
the coming months. Councils are currently developing their 2018-21 cycling education and Road Safety Promotion 
programmes.  
 
Resources 
To promote consistent cycle skills training delivery, we are developing school curriculum resources, guidelines and manuals. To 
input into the new resources, the project team has reviewed the current guidelines with the sector and analysed crash data. 
Over the coming months the guidelines will be updated and piloted with training providers. The project team has involved an 
experienced education specialist to help develop curriculum resources for schools to integrate cycling into the curriculum. 
 
Branding and website 
The system will have its own national brand, supported by a website, to connect the target audience with local training 
providers and resources. The website will also provide training providers with up-to-date resources and information. We are 
currently in the ‘discovery’ phase for the national brand. Parallel to this, the project team has organised several website 
workshops to inform the website’s functional direction. The website development phase will begin in February. Branding 
guidelines will be developed early in the new year. 
 
 
Budget and major milestones 
The estimated budget for the transition project is currently on track. The project team will focus on the detailed development 
in January-April and subsequently will test the deliverables with the sector before the soft launch in July.  
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