
 

 
 
 

           

Winter Journeys Campaign 
FAQs 

Last updated 26 June 2017 – will continue to be updated as needed. 
For the latest version check www.nzta.govt.nz/winterjourneys 

 

1. What is the Winter Journeys campaign? 

Winter Journeys is a campaign to help drivers keep safe during the winter months (May to late 
August/early September) when extreme weather conditions can make parts of our highways 
treacherous. Snow, ice, fog and wet weather can make driving conditions difficult so people need to plan 
ahead to stay safe. The overall campaign message is Be Safe. Plan Ahead. 

The campaign will use a multi-channel approach targeted to drivers. This includes radio and online 
advertising, merchandise (eg, ice scrapers) and media engagement which will be used to communicate 
our key Winter Journey messages and direct people to planning information and real-time travel 
updates.  

2. Where can I access information to plan ahead and stay 
safe? 

Preparation involves things such as making sure your journey time expectations are accurate, your 
vehicle is ready for winter driving, and that you have food, water and warm clothing available in case of 
delays. Safe winter driving tips, a winter vehicle safety checklist and other useful resources planning 
resources can be found at www.nzta.govt.nz/winterjourneys. 

The key traffic and travel source which provides up-to-date information on weather and road conditions 
is www.nzta.govt.nz/traffic.  Important information is also pushed out via the Transport Agency’s 
official Twitter and Facebook accounts listed here www.nzta.govt.nz/contact-us/connect-with-us. You 
can also call 0800 4 HIGHWAYS (0800 44 44 49) to speak to the call centre team who can provide you 
with traffic and travel information either before you’re travelling or when you’re on the road.  

3. How long will the Winter Journeys campaign be running? 

The campaign will run over the winter months, so from May until 1 September. 
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WINTER DRIVING ON THE ALTERNATE PICTON 
TO CHRISTCHURCH ROUTE  

4. What is the alternate route like to drive? 

Due to the closure of State Highway 1 between Christchurch and Picton, traffic is being diverted onto an 
alternate route (via state highways 7, 65, 6 and 63) which goes though the Wairau Valley, St Arnaud, 
Murchison, over the Alps at Lewis Pass, past the turnoff to Hanmer Springs and on to Waipara, where it 
re- joins State Highway 1. On a usual day this journey takes an average of seven hours so drivers need 
to allow extra time. Delays are likely, with four times the usual traffic volumes on the route. 

The alternate route is challenging to drive – it is narrow and winding in many places, with single-lane 
bridges and there are speed restrictions. Drivers need to be patient, cautious and courteous to ensure 
everyone stays safe. 

5. How will people know how to drive safely during winter on 
the alternate route? 

As part of the overall Winter Journeys campaign, road users who may be travelling on the alternate route 
will be targeted with safety messages. This includes domestic and international visitors, freight 
operators and local communities/residents. Drivers will be encouraged to Be Safe. Plan ahead on this 
new main highway route over winter. 

Being prepared includes making sure you’re up to date with the latest traffic and weather reports, that 
your vehicle is ready for winter driving, and that you have food, water and warm clothing available in 
case of delays. Safe winter driving tips, a winter vehicle safety checklist and other useful resources 
planning resources can be found at www.nzta.govt.nz/winterjourneys. 

Drivers on this route need to expect a longer journey time, especially in bad weather conditions. The key 
traffic and travel sources which provide up-to-date information on road conditions is 
www.nzta.govt.nz/traffic Important information is pushed out via the Transport Agency’s official Twitter 
and Facebook accounts listed here www.nzta.govt.nz/contact-us/connect-with-us. You can also call 
0800 4 HIGHWAYS (0800 44 44 49) to speak to the call centre team who can provide you with traffic and 
travel information either before you’re travelling or when you’re on the road. 

There is a text messaging service for freight operators already in use on the two alpine passes (Lewis 
and Arthurs) and this has been extended to a new text messaging service for the alternate route, mainly 
targeted at freight and emergency services but also including cafes, garages and other businesses. 
Anyone wanting to go on this alternate route text messaging system should email info@NCTIR.com with 
their cell number and name. 
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6. What infrastructure improvements have recently been 
made on the alternate route to improve safety? 

More than $60 million is being spent on infrastructure improvements on the alternate route between 
Picton and Christchurch, with more than half already spent. 

The government investment includes the following activity: 

 More than 56 km of the route will be resealed, repaired or strengthened to help the road cope with 
the increase in traffic and to minimise the chance of potholes after heavy rain. 

 Several sections of the road are being widened to allow trucks and other vehicles to more 
comfortably and safely travel through previously narrow or winding sections. These areas include 
Renwick, Howard Valley, Shenendoah as well as many other other sections of SH 63 and SH 65. 

 Guardrail is being installed at a number of locations, particularly around the Hanmer and Lewis Pass 
area to improve safety where there are road-side hazards. 

 Pull over areas for trucks and slow vehicle bays are being completed at a number of locations 
including St Arnaud, Kawatiri Creek, Murchison, Shenendoah Summit, Springs Junction, Lewis Pass 
Summit and Engineers Camp to name a few. 

 Speeds have been reduced in high risk areas to improve safety for all road users. 
 Six radar sensors to pick up traffic volume and speed along the route: in Culverden, north of Hanmer 

Springs, Springs Junction, Murchison, St Arnaud and Renwick. The radars provide useful information 
to plan works and also predict journey time information. 

 Webcams have been installed in the above areas along with Waipara and Blenheim. Contractors can 
keep an eye on traffic volumes and detect issues. The images are also used on social media to give 
people an idea of what is happening on the route. Local businesses in the area can also tap into the 
cameras. 

 New signage has been installed to help drivers navigate the route safely. 
 Traffic signals have been installed on the long one-lane Maruia Bridge to give travellers in both 

directions the same chance to get across. 
 Three bailey bridges have been installed alongside permanent one-way bridges at Upper Buller, 

Speargrass and Homestead Creek west of St Arnaud, allowing traffic to flow safely in both directions. 

7. What changes are being made on the alternate route this 
winter to ensure road users stay safe? 

The NZ Transport Agency is increasing the resources, monitoring and equipment on the alternate route 
this winter with road crews on stand-by along the route 24/7 over the winter months. 

Stationing road crews along the route will allow any section to be cleared and re-opened as efficiently as 
possible. Crews will be reactive to particular needs and repairs as they arise and support the local 
communities along the way in whatever way they can. 

The Transport Agency is installing two new weather stations at St Arnaud and on the Lewis Pass so we 
can anticipate when more de-icing compound and resourcing may be needed. A large supply of 
compound is available. 

Additional cell phone coverage will be provided on ‘out of range’ sections of the Picton to Christchurch 
route. The intention is to have an emergency cell phone site installed at Boyle Lodge operating by the 
end of May. This is a Department of Conservation facility with a carpark and toilet, on State Highway 7 
just south of the Boyle River. Short range cell service is available at O’Sullivans Bridge in the Tasman 
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District (SH6), Wash Bridge in the Wairau Valley (SH63) and at Maruia township in the Buller District 
(SH65). 

Another advantage of the weather stations and the extra people working along the route is that this will 
enable crews to monitor the highway more effectively. If snow is going to intensify, the highway will be 
closed between specific points. 

Police are also increasing their level of service for the Lewis Pass. 

8. What changes are being made to safely manage severe 
winter weather events on the alternate Picton to 
Christchurch route (including Lewis Pass) this year? 

With the increased traffic and hugely increased number of heavy vehicles using the route this winter, the 
Transport Agency is managing the alternate route (including Lewis Pass) the same  as many other high 
traffic volume routes around the country – sections will either be Open or Closed. This means that the 
previous restriction of “chains essential” and “no towing vehicles” will not be an option anywhere on the 
alternate route this winter. This doesn’t mean the whole alternate route would be closed but ‘winter 
events’ might affect sections of road for a short period of time.  

This change will help the Transport Agency run the route as efficiently as possible and keep it open as 
much as possible. It is a change necessary to help manage the safety of all the vehicles on the route. 
Crews will be working the route 24/7 over the winter months and will do their best to keep any closures 
as short as they can. More vehicles and trucks on the road also mean that the road will be less prone to 
icing in general. 

Each winter is different, but while there may be more closures this year, they will be for much shorter 
periods, which will benefit the overall flow of traffic and improve safety for all road users. 

 (Please note that the restrictions ‘no towing vehicles’ and ‘chains required’ will remain an option for 
Arthur’s and Porters Passes, SH73, also the Rahu Saddle, near Reefton. So if you’re travelling on other 
South Island roads you’ll need to carry chains and know how to fit them.) 

9. If sections of the alternate route have to be closed, why 
will they have to be closed to everyone? Why can’t 
residents used to driving with chains (in similar weather 
conditions) drive on the road? 

Many alternate route drivers won’t be familiar with winter driving on these roads, alpine passes in snow 
and ice, or how to use chains. To keep all drivers safe, the decision was made to remove the “chains 
essential” restriction for everyone. The skill level and winter driving experience of drivers is not 
something the road crews managing the closures can assess. The consequences of getting this 
judgement wrong could be very significant, with serious implications for the safety of all vehicles on the 
route, along with the ability of the teams to get the road reopened. Reallocating road crews from snow 
and ice work to assisting/rescuing stranded vehicles is also likely to result in longer closures. 
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10. How many times has the Lewis Pass been closed each 
winter in recent years? 

On average over the last seven years the Lewis Pass/ SH7 has had five to six snow and ice weather 
storms each winter which have involved highway closures or chains essential requirements. However, 
each winter is different. The majority of the events – more than 50% - were for fewer than four hours’ 
duration. 

11. What work is being done with freight companies to 
ensure safe driving on the alternate route? 

A truck crash prevention plan has been developed by the Truck Crashes/Rollover Prevention Team made 
up of members from NZ Transport Agency, NZ Trucking Association, Road Transport Association of NZ, 
Heavy Haulage, National Road Carriers, Police, Commercial Vehicles Investigation Unit, Transport Agency 
Contractors and Consultants and NCTIR. 

The group will be carrying out a range of activity designed to progressively reduce the incidence and 
severity of heavy vehicle crashes on the alternate route thus reducing death and serious injury and 
closures and delays. This includes: 

 Joint education and awareness programmes – Healthy Truck Driver and Share the Road with Big 
Trucks 

 Truck Rollover Prevention Workshops 
 Implement the Thumbs Up Programme in schools 
 Road and road side and maintenance improvements along the route 
 Truck stops in Murchison and Culverden 
 Text messaging service for freight operators already in use on the two alpine passes has been 

extended to a new text messaging service for the alternate route. 

12. What should people do if things go wrong? 

 In the event of an emergency, dial 111. 
 For mechanical breakdowns, contact your breakdown service provider, eg AA. 
 If you want to report or check current road conditions on the state highway: 

o call 0800 4 HIGHWAYS (0800 44 44 49) 
o check our Traffic and travel page: www.nzta.govt.nz/traffic. 

 If you get stuck, stay with the vehicle and keep everyone warm until help arrives. 
 If you are involved in a crash, tell the police even if no one is injured – this type of information helps 

us to make improvements to the road where necessary. 

13. How is the Inland Road (Route 70) to Kaikoura being 
managed over winter? 

Road users should aim to use SH1 south of Kaikoura when it is open. However if SH1 is closed and there 
is a severe weather event on the Inland Road it will only be open from 7am to 7pm. Also there may be 
closures within these times while crews work to clear the road. As with the alternate Picton to 
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Christchurch route, the “chains essential” and “no towing vehicles” restrictions will not be available – the 
road will either be open or closed. 

Crews will be working the route 24/7 over the winter months and will do their best to keep any closures 
as short as they can. 

 


