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BRI-2181 

27 May 2021 

Minister of Transport 

Implications of recommended investment levels on maintaining levels of 
service on local roads, state highways, public transport and road safety 
promotion  
Purpose 

1. This briefing provides you with an update on recent Waka Kotahi NZ Transport Agency Board
recommendations on indicative funding allocations for the continuous programmes of Councils and Waka
Kotahi, along with the downstream implications of these levels of funding. These recommendations were
endorsed by the Waka Kotahi Board at its meeting on 27 May 2021.  The indicative allocations for
continuous programmes seek to maintain levels of service on local roads, state highways, public transport
and road safety promotion.

2. Waka Kotahi anticipates significant sector and media interest as well as potential reputational and
relationship risks from the communication of these indicative allocations. Waka Kotahi had previously
committed to communicating the Board recommendations to the local government sector by 31 May 2021,
and we are still aiming to meet that commitment.

Background and context  
The process of developing the National Land Transport Programme 

3. The release of indicative allocations for the continuous programmes is done ahead of the adoption of the
National Land Transport Programme (NLTP). They are released earlier to allow Councils to continue
planning and budgeting for their maintenance and public transport programmes, which they are required
to complete by 30 June of each year.

4. Board endorsement of investment indicative levels signals a firm (but not yet binding) commitment to the
funding allocations for the final NLTP. Further analysis may result in changes to these allocations, although
given limited funding discretion, there is little scope for the allocations to change materially.

5. In addition to continuous programmes, final bids from Councils for improvement activities were received
on 21 May 2021. These are now being assessed and prioritised. Waka Kotahi Board members will be
asked to consider the remaining issues, the draft recommendations for final funding allocations across all
activity classes, and the implications of these decisions on the Road to Zero, the Auckland Transport
Alignment Programme (ATAP), the Rail Network Investment Plan and Let’s Get Wellington Moving
(LGWM), respectively, in July 2021. Waka Kotahi Board endorsement of the final NLTP will then take place
at the scheduled August 2021 meeting.RELE
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Engagement with the sector 

13. Our communication with Councils since the release of the GPS 2021-31 has proactively highlighted the
funding constraints. However, we expect there will be heightened Council and media attention with the
release of the indicative allocations.

14. There is some urgency to communicating the indicative allocations, as Councils seek to finalise their Long-
Term Plans by 30 June 2021. Failure to release the indicative allocations at the end of May could negatively
impact Waka Kotahi’s reputation and compound the challenges with NTLP and LTP alignment.

15. Relevant staff, including key senior managers, will be equipped with key messages and supporting material
to mitigate any risk of misunderstanding or misinterpretation as well as to address any questions. Where
allocations are significantly lower than may have been anticipated, or there are specific local/regional
issues arising from the allocation that represent a high reputational risk, Waka Kotahi will contact council
Chief Executives directly.

16. Indicative allocations and broader NLTP funding will continue to be a part of the ongoing conversation by
our Chief Executive at our regular live calls with Councils. The next of these is on 15 June 2021. The Chief
Financial Officer is also speaking at the Road Controlling Authorities forum on 4 June 2021.

It is recommended that you: 

1. Note the implications of the indicative funding allocations.

2. Note sector and media interest and potential reputational and relationship risks arising
from the communication of these indicative allocations.

3. Provide feedback to Waka Kotahi on the proposed allocation, by 31 May 2021 if
possible.

...... 

General Manager, Corporate Support 

............................................................................ 

Hon Michael Wood, Minister of Transport 

Date:    2021 
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