


Waka Kotahi continues to meet the contract management requirements as detailed in the(Puhoi to
Warkworth Project Agreement and the associated Works Provisioning Contract Management Plan.

Compliancerwith the Master Reimbursement and Management Agreement

Waka Kotahi/has continued to comply with the Master Reimbursement and Management Agreement
throughout the year to 30 June 2022.
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On 24 March 2022, the Crown via The Treasury notified Waka Kotahi, pursuant to clause 17.3 of the RAMA,
that the Enhanced Framework under the RAMA applied, so Waka Kotahi must (among other things) not
exercise any Material Action, as defined in the RAMA, without the Crown’s prior written consent. Waka
Kotahi has fully complied with the requirements of the Crown’s notice, including actively engaging with The
Treasury throughout the current claim negotiation process. As at 30 June 2022, the Enhanced Framework
under the RAMA still applies.

4. Forecast Information

There have been no claims to date against the “Indemnified Amount” under the Deed of Indemnity relating
to the Pahoi to Warkworth PPP Project, although it is noted that the Crown, via The Treasury, has been
reimbursing Waka Kotahi for the Covid-19 related costs from the 2020 Integrated Settlement Agreement.

RECONCILIATION OF THE CROWN’S CONTINGENT L$ABILITY

Aside from the outstanding COVID-19 claim and the issues diseussed above (particularly the ‘prospects’ noted in
section 4 above about the future risks of re-escalation of Covid-19) Waka Kotahi considers that the Crown has no
additional contingent liability risk in relation to its indemnity_as at June 2022 for the PGhoi to Warkworth PPP project
evaluated in this report.
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