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WAKA l<OTAHI Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 
NZ TRANSPORT 
AGENCY FORTNIGHTLY DASHBOARD 

Health, Safety & Environmental 
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• No recordable safety incidents reported in the period. 

• Critical risk inspection targets for September already 
exceeded. 

• Good environmental performance continues to be 
reflected in AC inspection on 13 September. 

ESC Inspection Scores 

Date 1 2 3 

13 Sept (south) 35 2 

13 Sept (north) 31 2 

Progress vs Programme 
Project progress ii&iif♦-
Site Monitor measured progress is 
ahead of the latest programme 
revision by 1 .3%. 

Progress vs. Programme to 16th September 2022 

P2Wk Overall Construction Earned Value 
100% 

Note: 
1. Denwd from 21 programmed 
'Material' resources with 

95% ~~~:~~::::ii~~:=~~~~~n~:rk 
90% 

85% 

80% 

including ITS and WCT activities 

--Bl09 Baseline al 15-Nov·21 

•• • •••• Site wbnitor Measured Earned Value 

• • • • • • • Gwent Program Fo,ecast at 15-At1g 

t 16/9/22 

Key Progress & Notable Delays since 2nd September 

• Northern Roundabout traffic switch completed 4th 
September. 

• AP6S being laid to MLRi link connection 

• AC20 laid on southbound lanes just north of 
Johnstones Hill tunnel and a t Watsons Road bridge .. 

• Continuing earthworks at WMS and Perry Rd access 
track. 

• Pavement widening work to connect to existing SHl 
north o f northern roundabout. 

• Slip form barrier work at Woodcocks Rd 
Bridge, Mahurangi Bridge and KEV Bridge 

• Rock slope remedia tion at CSl 6D and CNS. 

• Slip remediation earthworks a t Mahurangi access 
track and CN12. 

Covers 2-week period to 

16 September 2022 
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Production Status to Date -Actual v Baseline 
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■Actual to Date 

Asphalt AC14 (P2W-AP1) s Lo9- 5o,5oo t 

• • • • • • • Current Program 15-Aug BL09 

• • • • • • • SM Program Update 16-Sep 

• • • • • • • CJV Fortnightly Report 2-Sep 

- Bl.09 15-Nov 0 21 

At 16/9/22 

Wire Rope Barrier (M.PV.3) BL09 - 50,100 m 

• • • • • • • Current Program 15-Aug BL09 

....... SM PrO!iramUpdale 16-Sep 

• • • • • • • CN Fortnighlly Report 2-Sep 

- BL09 15-Nov-21 
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DASHBOARD GRAPHS 
Progress vs Programme Note: Baseline is BL09 of 15/11/21 
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AP40 by Stage (M.PV.6) 
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Asphalt AC20 (P2W-AP3) 

• • • • • • • Curront Program 15-Aug BL09 

••••••• SM Program Update 16-Sep 

•• • • • • • CJVFortnightiy Report 2-Sep 

- BL0915-Nov-21 

BL09 - 75,000 t 

t 16/9/22 
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Kerb and Channel (M.KB) BL09 - 15,800 m 

• • • • • • • Curront Program 15-Aug BL09 

• • • • • • • SM P rogram Update 1 G-Sop 

- BL09 15-Nov-21 

• • • • • • • CJV Fortnigh~y Roport 2-Sep 

Median Drains (M.MD) 

• • • •, • • Current Prograr!) 15-Aug BL09 

At 16/9/22 
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Chip Seal (M.PV.9) 
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Planting (M.P) 
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Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 

PROGRESS PHOTOS 

15/ 09 /22 Widening existing SH 1, looking north 

16 / 09 /22 WMS earthworks, looking northeast 

16 September 2022 
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Puhoi to Warkworth Project - Waka Kotahi Site Monitoring 

PROGRESS PHOTOS 
16 September 2022 
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19 / 09 / 22 S7 - Laying AC20 on southbound lanes, looking north 
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DASHBOARD 
Plan showing P2Wk Alignment 

Appendix 
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