


Challenges é)
&
» Changes to social media platforms (e. @vﬁelr algorithms),
and the social media landscape |n ral

* Missed opportunities to engage @ybple after we've
published content \Q\

* No centralised content caleuﬁar
» Lack of consistency in t@(fé and style across regional pages

 Marketing, when it ap@ears on the channels, tends not to be
social media-first 3§
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Principles %@
RS
Platforms @?‘
%1 new and existing

* We have the freedom to experime%@ | | _
platforms, and with ways of commu¥icating with our audience

\/
e \WWe'll showcase the work Wak tahi does and enables, and
tell our story 0<<<<
\2{0
A
Content Q-

» We'll ensure we ha@% good content mix, and content will be
platform-first andért) or purpose

. We'll plan our géfitent, rather than publishing ad hoc
S
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Principles K
O
Community @V

, . . & ,

« We'll continue to grow our audlenc%@nd we’ll engage more

with people in the comments S

L N4 .
« We'll ensure we maintain a he@ﬁy community
K
. g . O . .
Further respon5|b|I|t|esg§d opportunities
» We'll meet our public géctor commitments
* We'll use reporting@\?a source of intelligence and insights

 We'll ensure ourQﬁeopIe have a good understanding of
social media @?9

v/
ng

AAAAAA



Actions v

Fit for purpose content Q_Qv

« Establish a content calendar &

* |dentify more opportunities for Io\@al content on regional pages
<<‘<\Q

Experiment with and gro%pur channels

* Experiment with TikTo @.and become the leading government
TikTok account éO

* Investigate Youqub% as a social channel
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Actions v

Better management QQV
 Increase Sprinklr’'s moderation cap\@o%ty

* Develop reporting dashboards wgthin Sprinklr and expand our
istening capabilities ({Q\Q
« Develop a better working r@ﬁtionship with our
ad agency partners <
» Retrospectively tag Cg&ent with who's appearing in it

e Consolidate and @\\ﬁew channels dedicated to projects or
programmes
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Actions v

Upskill our people Q_Qv

* Develop a social media style guide\gO

* Run internal learning sessions g

e Support our senior leaders g%céir social media journey
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Sprinklr’s “Advocacy” toolé@

RS
e Advocacy is an add-on to Sprinklr that would W Uus to serve our people
with social content they could one-click pubiisn to their personal pages

(e.g. their personal LinkedIn profile) S

o |t presents as a webpage you log int and from there you access a hub of
content to share, as well as contengoh our owned channels to engage with

o Useful in providing content to %E%enior leaders to share on their
LinkedIn profile &Q\

e Could broaden its use to f Waka Kotahi

Y

e Could give access to ad agency partners for use in marketing—
e.g. for providing 029 nt to influencers
&)
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