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Our channels and followers vcf\

» 565,000 total followers (January 202§§§
* 18.18% 12-month rolling average gégixjch

O
Eight channels (one main, seven regigél)
411,000 followers A\
O\?‘

Eight channels (one main, sQ@n regional)
79,000 followers @)
\2{0
A

One main channel One main channel
43,000 followe Q/Q‘ 7500 followers
\5%
One mai annel
15,00$wers (*February 2023)
&
A\ WAKA KOTAHI Q‘Q/
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Who works on our channels QQ
e Two groups publish updates on our soci edia

* Channels and Standards @?‘
» Traffic Operation Centres (both ATO %d WTOC)

* Additionally, the Customer Respo@ Team responds to queries
about services A\

X
« ATOC and WTOC look afte{@ny updates that have traffic
management advice (§<

* Channels and Standa@‘%does everything else (e.g. project
updates, safety n@saging, driver behaviour messaging)

 OnRamp has @&3 detail
(https://onggmp.nzta.govt.nz/communication/social-

. X/
medla/z?@

A\ WAKA KOTAHI Q’®/



https://onramp.nzta.govt.nz/communication/social-media/
https://onramp.nzta.govt.nz/communication/social-media/

Our strategy

» Our strategy is available
on OnRamp

\ WAKA KOTAHI

* Also recommend reading
the C&E content strategy

N KOTAH! Social media strategy onaj.age

E TRANSPORT
ety

Purpose

Melps us guide how we use our secial media chamnels, including botjgthe

Executive summary

Key outcomes

Our content vill be more engaging for our audience

oubish and how we engage ous audience, outines how we'll me Nl . Gur mudience wil row on new and contemporary channels
‘and make the most of new and emerging channels.
+ Ourways of working wilt become smarter and more effective.
+  Ourpeople’s understanding of and use. of social media will increase.
Our principles
What we publish Engaging our community
+ We have the freedom’ it ith new and existing platforms. «  We'll engage more with our audience
latforms will emerge while others may become less +  We'li continue to grow our audience

Qur strategic recommendations

it for purpose content

W'l work smarter by becoring more structured in
our content creation and gur publishing by utlising our

st new ways of communicating with peaple

1 platform-first content that's ft for purpose
1+ our content, rather than publishing ad hoe
el work more closely with our ad agency partners

W'l gnsure we maintain a healthy commurity

We'll connect with hard-to-reach audiences

Further responsibilities and oppartunities

Actions

Eetablish 2 content calendar 1o encourage forward
planning and increase visibllty of

Well meet our public sector commitments
Wel use reporting as 2 source ofatelligence and insights
Well enstre our people have a good understanding of sacial media

Weluse our tools to support our customer response fear

\dentify more opportunities for local content or
o regional pages, posting relevant cortent and

Channels more effectvely, and by further mprove the ourwork Supporting our partners by sharing their work
design and tone. ofthe content we're sharing with New +  Revise our approach to Twitter tomake content +  Ensure ahealthy mix; of fit for purose content that's
Zealanders. ‘more engaging channel- and tofie-appropriate

Experiment with chanrels, and grow our Actions

audience with new channels

We'lbe agle in producing content for our chancels,
recognising new platforms will emerge over time, an
antemporary channels may fade. We'l meet the public
“ahere they re spending their time, and talkcwith them i

Experiment with TiTok, and become the leading
government TikTok account, helping us ensage
S hard-to-reach demographic and making us the
standard-bearers for a new platform

Investigate VouTube as a social shannel o discover
any benefits o engaging people on this platform and
ke better use of the video content produced

ways they'lfind engaging.

Better management

We'l improve our tools 5o they re working harder on
our behalf, and so nsights from our channels are more
accessible for our people. We'll up t

Actions.

. Increase Sprinkles moderation capabilty to reduce
our people’s exposure to digital harm

uy pr

{mprove how we're working, and to ensure We're meeting
o statutory obligations and wider commitmentsto
upholding good standards.

Upskill our people

Helping ou people. develop better content for social and
Hranéing their understanding of new channels,current
\rends, and what our chaninels can offer them, il hugely
benefit Waka Kotahi.

within Sprinklr
to increase accessibility o insights.

. Investigate automation within Sprinklrto hetp
reduce the Contact Centre's workioad

. Expand ouristening capabiltes, improving Insights
andintelligence delivered to our people:

. Establishingan archiving tool to meat our statutory
obligations around recordkeeping

. Update our social media guidelines, ensuring our
tcams are unified in the way they're working,

Actions
. Develop a social media style guide, enabling our
people to create better content for our channels

. Run internat learming sessions to increase our
‘people’s understanding of social media

Update our community guidelinesto help us
rmaintain a healthy commnity

Develop a better working relationship with our ad
agency partners to help with the development of
o eting suitable for our social media channels
Retrospectively tag content with who's appearing in
it providing better recordkeeping.
Consolidate andreview channels dedicated to
arojects or programmes, <o followers on channels
that are inactive can be transerred to active
chanets where they Il be engaged

Support our senior leaders in their social media
Jourmey,helping seniorleadership be more active
across social media
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What's working? O

L , o0
* We're not "keeping it short"—we're %{Q@g people lots
of context <2~®

<<O
N\
 We've settled on our tone »

. . O
* We're mastering TikTok, &>

X

* We're using striking imagery

S
<&
&
&«
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C‘E Waka Kotahi NZ Transport Agency Wellington &
January 19 -
We've recently completed some work securing the cliffs alongside Ngauranga Gorge, reducing
the risk of rocks and slips onto the road. It's a pretty sweet view from up there!

Almost 3km? of safety mesh has now been draped across three areas of slope through the
gorge. In total, our team did 480m worth of drilling into the rock to install 135 anchors, and
also installed a 195m-long catch fence.

It's not the easiest site to work on given the steep gradient, wind, and weather, ... See more

Q 3086 19 comments 8
oYy Like (D Comment £ Shal

re:
()

Write a comment... é;:

Katherine McMenamin
We all got a kick out of watching them getting this work done wit le

abseiling each time we went past.

&«
Ay WAKA KOTAHI QQ
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‘qb Waka Kotahi NZ Transport Agency Wellington @ .
January 19 . & &

the risk of rocks and slips onto the road. It's a pretty et view from up there!

Almost 3km? of safety mesh has now been drafge™cross three areas of slope through the
gorge. In total, our team did 480m worth o @ ny into the rock to install 135 anchors, and
also installed a 195m-long catch fence

x steep gradient, wind, and weather, but the work

k before traffic picked back up. This kind of work isn't
as prominent as general ma@~ but it's vital to ensuring roads are open without disruption.
This work was delivered Waka Kotahi Wellington Transport Alliance (WTA), a
partnership between n Hogan, and WSP, responsible for the maintenance and
management of stat hways across Greater Wellington. Thanks for your patience while we
closed one of th ound lanes to get the job done.

The photo o;he left shows one of the crew removing loose debris and vegetation before

We've recently completed some work securing the \‘{h@ngside Ngauranga Gorge, reducing

It's not the easiest site to work on
was completed during the holid

installing t ty mesh; the photo on the right shows the rock anchors, which attach to the

* The key message belongs in the
first line (this bit does need to
be short)

* The key message is what the
public actually cares about, not
what we think they care about
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/_‘,b Waka Kotahi NZ Transport Agency Wellington @
Published by Sprinklr @ - 6d - @

It was really disappointing to see how many people were driving without their lights on
yesterday afternoon, and how many weren't keeping a safe following distance in wet weather
conditions. These are just a handful of many examples we saw across the highways—these on
the Urban Motorway and further north to Petone.

Turning your lights on in wet weather makes you more visible to others. Many of us drive silver,
grey, or white vehicles, which can easily blend into the grey road, the grey sky, and the white
spray of water. A good reminder is if you need your wipers on, you probably need your lights
on too.

You also need to leave more distance when you're following someone else.

In these conditions, following so closely is extremely dangerous and can result in nose to tail
crashes that then disrupt everyone. Beyond this just being common sense, it's illegal to follow
as closely as these people are.

Silhanksitoithisiking/gueen
foricomingitolalcomplete
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qb Waka Kotahi NZ Transport Agency @ . Bb Waka Kotahi NZ Transport Agency @ &
December 23, 2022 . Qy 1|

If you're on a single-lane road, keep as far left of the centreline as you can. If you're on a multi-

October 21, 2022 . &
You must keep left unless you're passing others. It's the law—you must keep left unless you're passing gih cles.
lane road, you must keep left unless you're passing others or you're about to turn right.

If you're approaching a passing lane and people behind you want to pass, keep left and let
them pass. Don't speed up and prevent them from completing a safe pass.

Drive safely and to the conditions—stick to the speed limit, keep left, and let others pass you if @J
you're travelling slowly. —or
Lm@rt (Road User) Rule 2004

Iy driving, must at all times drive as near as practicable to the lefi side of the
less this rule otherwise provides,

cticable to the left side of the roadway when this is necessary to allow following traffic
1o pass,
A driver may drive in the right lane in the direction of travel when driving on a multi-lane

road if
(a)  the driver is tuming right, or making a U-turn from the centre of the road, and

is giving the prescribed signal of that driver’s intention to turn right: or
(b)  the driver is passing; or
(¢) the left lane is unavailable to the driver; or
(d)  the driver is required by any provision of this rule 1o drive in the right lane; or
{¢) avanable lane control downward-facing arrow sign indicates that the driver
P ! S S I N G must drive in the right lane; or
a

(f)  the driver is avoiding an obstruction: or
%ﬁ'ﬁl&t“ Q80 24K 1K comments 806 shares

ACasCT

@Q 707 comments 228 shares

(g) the traffic in all other lanes is congested; or

(h)  the traffic in ¢very lane is congested.

Waka Kotahi NZ Transport Agency

S Learn more
Government organization

QO 12«

Ay WAKA KOTAHI QQ



Waka Kotahi NZ Transport Agency @ C)

3d-Q ?‘ -

Yesterday there were multiple incidents of abuse towards roadwork,@ross regions
impacted by Cyclone Gabrielle. This is unacceptable.

We're all in this together. The impacts we've seen from the p @N weeks of weather are
devastating and distressing—we have to look after each otéé~

Our crews are working in already incredibly challengin#ditions to restore access for
communities and to enable essential services and supMltes to get through. The last thing we
want is for them to have to fear for their safety. ?\

Many of our people live in areas impacted by t@ktorm, and they're getting on with the job
even as their own families and friends areq%cted.

Respect our crews while they're doin @vital work. Follow all signage and follow the
instructions you receive from traffi roIIers Only travel if you need to. Nonessential travel
iIs hampering our work and is creé&n unnecessary traffic, slowing down progress.

Check road conditions on o Qe‘bsrte before setting off on essential travel:

www.journeys.nzta.govt. r website is updated 24/7 with the latest information on state
highway closures and\db ptions.
OF s 597 Q/Q 60 comments 43 shares

&«
A\ WAKA KOTAHI Q’®/
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What isn't working? é)
* [n most cases, highly-produced wdeo«éﬁ t working for
us Q~®?~

on Facebook

* There are always exceptions, Il\/l@where the video is very

engaging X
(e.g. Merge of the Month@@our roadworker safety stories),
or where there's a highdevel of interest in a project (e.g. 12-

minute drone fIyove\zgoo Te Ahu a Turanga)

* [n most cases, n tz.glvmg people any context (i.e.
“keeping it sh %’)—unless it's done for effect, like in

the keep Ief%]@ost

Q/?‘
A\ WAKA KOTAHI Q’Q/
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How we write for social QQ
* We write like humans—Ilike we're havifig a
conversation with X
a neighbour QOQ
* We don't use jargon \/\%
* We acknowledge what's Q@bIOUS, or what we all know

* We don't shy away fr%ﬁi((being the authority

* No telling—only s&ﬁ@ing
&
>
D
<&
&
&«
A\ WAKA KOTAHI Q_®/
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Here's a look at the cleanup along State Highway 5 through Esk Valley in Ha?g’s Bay. You'll
have seen the impact Eskdale and the valley have suffered due to Cyclor@ brielle—this gives
you an idea of the effort our crews are putting in to restore this vital r

@?‘
OQ‘

Iving without their lights on
following distance in wet weather
aw across the highways—these on

It was really disappointing to see how many people we
yesterday afternoon, and how many weren't keeping\a/sa
conditions. These are just a handful of many ex es w
the Urban Motorway and further north to Pet&

In the long term, w anning a high-quality pathway through the tunnel

that'll make it ea nd safer for people on foot, or people cycling or on a
scooter. For ' keep doing what you're doing and watch for fellow

traveller nd you.
A
Q/?‘
&
Q.
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What we need v"

 Content! Photos and videos—even oszpphone IS
fine—and great stories. Check wi th&%”—you never
know what's interesting

* Let us know when somethin |s coming up—there's
no such thing as too much ice

* Local stories—where a roprlate we want to be
sharing the great th@s councils and communities are

doing Q.
* | need your d3g@cam footage

* Like our pQé]?s
v

NS
A\ WAKA KOTAHI Q’Q/
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What you'll see from us soon QO

* Updated social media guidelines whic{@iescribe how

we do @?‘
our work O<2~
K
* A style guide for social mediav\%

Y.
* A content calendar that'l @ viewable by everyone

* Tell us what you'd Iikg(/’ésee
RS
Q.
&
N
<
C

&
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