What we’re up to on Og“’
soclial media Q




Why social media? 9
N
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- The media landscape is changing rapidly ?'S\

We need channels we own, where we can sbgre unfiltered messages

It's free when we're publishing updates Q/?@amcally, and very inexpensive
to advertise
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* It helps us reach the important 1@% and 25-34 demographics
* It's highly targeted &‘2‘((/
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Our channels and followers S

- 684,000 total followers QY

« 35.53% 12-month rolling average growth ((OQ‘
>

Eight channels (one main, seven regional) One main channel
451,000 followers 27 000 followers
People reached 120m times a year Q\ ’

Eight channels (one main, seven regic)@@

87,000 followers

One main channel

&\2\ 49,000 followers
Q/@
One main channel Q One main channel
51,000 followers 0% G 19,000 followers
%
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ur channels and followers

s &
« Qur strategy gives a sna[zzhot 01; glérzghanne S
L, . Us |
at the time it was written ugtt a922),
iInes where we want fco get to
?euvt/“?/gars, and our principles for how we

- Both a one-page summary and the fL@\v
document is availaple on.OnRam
with our social medlla policy an
social media guidelines
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Social media
Executive summa,

WAKA KQTAHI

Purpose

Helps us guide how we use our socialmedia channeis i, we
publish and how we chence, outlines how we'll meet our responsibities
and make the most of new and emerging channele

Our principles

What we publish

* Wehave thefreedom to experiment with new and. existing platforms

We recogise over time new platforms will emerge while others may become fess
important to us

We have thefreedom to test new ways of communicating with people
We'lshowcase the work Waka Kotahidoes and til. our story

We'llensure we have a good content mix

Weldevelop platform-irs content that's it for purpose
We'lplanour content, rather than pubishing ad hoe

Wel work more closely with our ad agency partners

strategyona page
ry

Key outcomes

- Ourcontent willbe more engaging for our aucience

* Ouraudience will grow on new and contemporary channels
" Ourways of working willbecome smarter and more effective
* Ourpeople’s understanding of and use of social media willincrease

Engaging our community
* Wellengage more with our audience
* Welllcontinue to grow our audience
* Wellensure we maintin  healthy community
* Wellconnect with hard-to-reach audiences

Further responsibilities and Opportunities

* Wellmeet our public sector commitments

* Wellensure our people have a good
.« wen ist tomer response team
Our strategic recommendations
Fit: for purpose. ‘content Actions
We'll work smarter | by becoming more structured in ¢ Establish a content calendar to encourage forward *  Identify more opportunities for local content on
our content creation and our, publishing, by utilising our Planning and increase visibility of our regional pages, Posting relevant content and
channels more, effectively, and| by further improve the ‘work Supporting our partners by ‘sharing their work
design and tone of the content we're sharing with New * Revise ourapproach to Twitter to make content * Ensure a healthy mix of it for purose content that's
Zealanders. Mmore engaging channel- and tone-appropriate

Experiment with channels, and grow our Actions

audience with new channels *  Experiment with TikTok, and become the leading *  Investigate YouTube as. asocial channel to discover
recehbe agile inproducing content or our channels, Sovernment TikTok accoun, helping us engage any benef

recognising new platforms wil emerge over time, and 2 hard-to- make better use of the video content produced
Contemporary channels may fade. We'll mect the public standard-bearers for a new platform

where they're spending their time, and talk with them in

ways they lfind engaging,

Better management Actions

We'llimprove our tools sothey're ‘working harder on *  Increase Sprinkir's moderation capability to reduce * Update our community guidelines to help us

our behalf, and so insights from our channels. are more our people’s exposure to. digital harm maintain a healthy ‘community

mprov how e warking and s e mecting * Developreporting dashbo.:'v‘ds‘sg:gshm Sprinkir * - Developa better working relatonship with our aq

our statutory obligations and wider

development of

upholding good standards, * Investigat

e marketing suitable for our social media chanmele

rediice the Contact Centre's workload * Retrospectivelytag content with who's appearing in
" Sxpand our listening capabltie,improvinginsights Hproviding better recordkeeping
and inteligence delivered to our people + Consold:

nels
* Establishi tatutory projects or programmes, o folowers on channels
Oblgations around recordkeeping that are inactive can be transferred to actye
h lbe engaged
* Updateour.
E {eams are unifiedinthe way they re working

Upskill our people Actions

elping our people devlop beter conent for sociafang Develop asocialmedia syle guide, enabiing our * Support our senior leaders in their social media
repcasing their understanding of new channels, cureay People to create better content for our chanpels Journey, helping senior eadership be more active
srends,and what our channels can offer e,y hugely

benefit Waka Kotahi, People’s understanding of social meiy
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What’s working? S

* We've settled on our tone—Ilike a trusted advisor?'S\

- We're telllng great stories about the work wec@‘domg showing people
what we’re delivering for them \%

* Qur content has a clear message an(UFUrpose

* We don’t “keep it short™—we glve(§’eople lots of context
X
A



Great feedback
©

Who is crushing public sector social media right now?

seamus boyer - 3rd+ + Follow -

Content and channels strategy
3h - Edited - @

For me there is one organisation that absolutely stands out.

Waka Kotahi NZ Transport Agency has been doing an incredible job since the
cyclone of showing two things deliberately and consistently:

Progress of the remedial work

O

It's a simple strategy but highly effective, and if you scroll througu@ocials
from the last few months you notice two really strong visual elz?int

The people carrying it out

An astonishing amount of earth being moved about QQ/

It's almost like bright orange is their new b%@)ur &ﬂ&

A hell of a lot of hi-vis vests
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What came thro@.‘ the output was a very clear strategy to be relentless in
showing prog @ daily images of the work - not just the milestones), backed up
ent to let their frontline teams be the face of that progress.

Andt\h%ngagement has been immense.

\er the past month or so the team has started bringing back more BAU posts,
and injecting just the right amount of humour as they transition out of purely
recovery comms.

For me, it's been a masterclass . [ .

Just want to say that | reckon your social comms around the clean-
up/repair have been bloody excellent. Clear, direct, and great use of
maps and photos - awesome work team.
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State Highway 25A rebuild 9

Waka Kotahi NZ Transport Agency Waikato BoP @

bl * « Our langugge is clear, concise,

Our crews are making great progress on the slip on State Highway 25A in the Coromandel. The

slip is now as long as a rugby field and goes about a kilometre downhill. a n d a u rltatlve Wh e re It n eed S
We're cutting tracks above the top of the slip to allow drilling rigs to get in. They'll gather soil t b

samples which'll give us the information we need to decide how to restore the state highway. O %

We're currently looking at three options: Building a bridge to replace the lost section of road,

building a road around the slip to bypass the lost section of road, or building a retaining wall

and then rebuilding the road. (ﬁ tone |S relaxed a nd
Sign up for updates via email: https://nzta.govt.nz/sh25a-rebuild/
, \%onversatlonal

ﬁ Pedro Martins - 3rd+ Tw ves
ey
*«.1' Associate Engineering Geologist at Beca

Awesome video, plain language and straight to the point! Great
mahi Waka Kotahi NZ Transport Agency, Higgins and Beca! Zac
Lyon

Like - € 6 | Reply

P o0:16/3:03

\/
Qi 461 @ 165 comments 200 shares




Spotlight on roadworkers

qb Waka Kotahi NZ Transport Agency @
Published by Sprinkir @ - June 26 at 1:36 PM - &

Thank you.

Since the start of the year we haven't stopped responding to numerous weather events and
the widespread damage they've caused to the state highways.

That response wouldn't have been possible without our roadworkers and staff helping wit Q
recovery efforts, along with the strong ongoing support of councils and our mana when
partners, and the patience and understanding of the communities that were directly affected

by the weather. \/
After this past weekend's weather, many areas are once again in clean-up mo@ﬁ; again
roadworkers are doing everything they can to repair the roads. ;\

Even if state highways are open, expect to see traffic management ant% ams on a number
of roads. Take care around roadworkers—they're out there working @ ir damage and help
keep you safe. Follow any instructions you get from them and any sidwdge you see.

Even with all the progress made since January, there's still a_lo y to go to fully restore
parts of the network and to build more resilience into our )% ighways. Our people are up for
it. With your ongoing support we can build better and ?nng r connections between

communities.
&' Cath Baker Q@

Huge thanks to all the crews involved in trying to get things going again. It's not
.§

easy Simon Haynes-Jones 6 Cryssie Boyd
. - i ing! .
love Renlv Hide 1w % Great effort everyone thanks for keeping NZ mtgr:? - Al e
@ Heni McGroder Like Reply Hide Sendmessage 5d » Thank you #§ 0% 7
Thank you for risking your own lives, to build back bridg s..my hera's Love Reply Hide 1w
each one of you ¢ Wiy 10
Like Reply Hide 8w ‘ Dae Whitty
ke Feply Fice S @ Julz . . Really grateful. Thank you so much for all your effort and dedication.
R?workers rock and we appreciate them and all that they do...every single one O:
e

@ m! Like Reply Hide 1w
e

@VL"“’ Reply Hide Sendmessage 5d O:
Ay WAKA KOTAHI Q )



Sl
Cyclone Gabrielle as a case stuvdy\

* Unexpected events show the importance of hawgg\a strategy

» Minimising digital harm is especially relevang%'r roadworkers and
our people \é

* While we always have to be agile, th%{h“ndamentals of our strategy always
guide our work <<<<\

 Learnings from the response \%@%ctor into our content moving forward
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Our content mix 9
Q
 This provides a foundation for us, helping us mag;é\%ecisions around what
we should publish week by week D
3
Funtone
Fac.:ebook 10% QQE« 30%
Twitter 15% 80% 5%
LinkedIn 5% (§< 75% 10%
Instagram \2{0 50% 50%
TikTok A 50% 50%
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Differences in tone

ia b Waka Kotahi NZ Transport Agency &
' Published by Sprinkir @ - December 23, 2022 - &

You must keep left unless you're passing others.

If you're on a single-lane road, keep as far left of the centreline as you can. If you're on a multi-
lane road, you must keep left unless you're passing others or you're about to turn right.

If you're approaching a passing lane and people behind you want to pass, keep left and let
them pass. Don't speed up and prevent them from completing a safe pass.

Drive safely and to the conditions—stick to the speed limit, keep left, and let others pass you if
you're travelling slowly.

\

KEEP LEFTS
UNLESS® N,

for indicating for 3
before changing lan
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What’s the deal with Twitter? &
Q
¥ . We’reééﬁﬁrcr?g a close eye on the
ongoi hanges to Twitter
For you Following ©)

. Tv@ﬁfer IS an important channel for
Qu\ travel information comms

Rate limit exceeded O _ _
Please wait a few moments then try again Q\‘ Competitors are emerging monthly

(§< but so far have been flash-in-the-

~2~<<’ pans, or aren’t providing the same
The Observer Twitter applies reading limit a sers level of service
report issues with platform &/
S

Meta takes aim at Tyfitter with
the launch of riv%{?‘é’pp Threads
\

&



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12



