
Streets for People - Reflection Tool for Councils - Gisborne 

• This is a simple tool to help councils reflect on your strengths and areas for development in relation to Streets for People. It focuses on

organisational-level commitment, readiness, and processes that will provide a strong foundation for great adaptive projects.

• The different layers (in blue below) have been drawn from the evaluation of Innovating Streets for People (they are similar to what was in

the EOI).

• Waka Kotahi would like your team to complete this at the start, middle, and end of your involvement in Streets for People.

• We encourage your project team to complete it as a group.

• Building on the EOI process, this will also help us understand strengths and areas for improvement across the group of councils, what

support we could provide, and understand change over time.

• We won’t share your document with anyone and encourage councils to be honest  rating yourself lower won’t affect your ability to receive

funding, rather it is an opportunity for you to put plans in place to help close any gaps.

• This is a high-level tool and there will be judgement involved in your responses – just choose the level that best matches where your

team/ organisation is currently at. Depending on the size of your council, some of the levels may be slightly harder to achieve than others

(again just choose the cell that is the best fit).

Key Instructions: 

Highlight the cell in yellow that best matches where your team/organisation is at.  

It’s best to complete it as a team or group (e.g. in a team meeting).  

There are some general questions at the end to help you identify actions and next steps. 
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