From: [ ©cdc.covt.nz>
Sent: Tuesday, 23 August 2022 11:07 am

To: I ©nzta.govt.nz>

C . @nzta.govt.nz>; I @ nzta.govt.nz>

Subject: RE: Streets for People Funding

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply unless you
recognise the sender’s email address and know the content is safe.

This is great news, everyone is very excited. We look forward to the announcement. Are you able o
advise if the funding agreement and next meeting with SfP for capability planning will occur after
the announcement or before2 Understand that this will be rolled out across multiple councils so just
an indication is fine. Any updates on fimeframes will help us with our planning around this.

Nio mihi,

From N ©rta £OVt.nz>
Sent: Tuesday, 16 August 2022 5:22 PM

To S © &dc.2o\t.nz>
cc: I © n:.c0vt.n7>; N @ n:2.zovt.nz>

Subject: Streets for People Funding

Kia ora

We’'re pleased to advise you that Gisborne District Council has been successful in receiving funding to
implement the Uawa and Linear Park, Grey Street projects as part of the Waka Kotahi Streets for People
programme 2021-24.

We’'re very excited that you'll be part of our cohort taking part in the Streets for People programme and are
looking forward to working with you and your team on your projects.

We'll send out funding agreements and details on how to set your projects up in TIO very soon.

Other important updates

° Communications and national announcement event
The list of successful councils and projects will be announced at a national Streets for People event on
Tuesday 6 September. The event will be held in the morning and the Minister is confirmed to attend.
We strongly encourage you to promote your success widely with your stakeholders and local
communities after 12.00pm on Tuesday 6 September.

. Capability Planning
Throughout the Funding the Foundations process, we’ve been working with the Streets for People cohort to
build a flexible and responsive process that aims to lift system capability, capacity and culture.
During the development and diagnostics phase, we have been building Bespoke Capability Plans informed
by your reflections and our observations of the proposals, and we’d like to share our ‘First Cut’ with you.
Your team’s Bespoke Capability Plans will continue to track progress against our key programme criteria and
break down the progression of capability building into three phases: Now, Next and Later.
Transitioning into the implementation phase we’ll be booking in times with you where we’ll be working
through this ‘First Cut’ together to shape up your capability building trajectory and allocate resources to your
specific requirements. This might look like training, mentoring, coaching, or specialist assistance.

Congratulations and we’re so pleased you’re part of the cohort for this programme who will be
delivering some very exciting street change projects across Aotearoa New Zealand.



I (:he/her)

Urban Mobility Manager, Multimodal & Innovation
Email: I @nzta.govt.nz

Phone: I
Mobile: IR

Waka Kotahi NZ Transport Agency
AON Centre, Level 5, 29 Customs Street West
Private Bay 106602, Auckland 1143, New Zealand

twitter | youtube | facebook

This message, together with any attachments, may contain information that is classified and/or subject to
legal privilege. Any classification markings must be adhered to. If you are not the intended recipient, you
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