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Dear-

Request made under the Official Information Act 1982
Thank you for your emails of 10 and 11 October 2023 requesting information regarding the National
Ticketing Solution. The following question is being processed under the provisions of the Official

Information Act 1982:

What is the value of Waka Kotahi's contract with Cubic? Is that just for building the system, or
building and operating it for any period of time?

The value of Waka Kotahi NZ Transport Agency’s contract with Cubic is $474.2 million.
The contract with Cubic is to buy a product, configure it and operate it for 10 years after the last of the
three large public transport authorities (Auckland Transport, Greater Wellington Regional Council and

Environment Canterbury) transition to the new national ticketing system.

In line with Waka Kotahi policy, this response will soon be published on our website, with personal
information removed.

| trust this response satisfies your request. If you would like to discuss this reply with Waka Kotahi, please
contact Andrew Knackstedt, Senior Media Manager, by email to andrew.knackstedt@nzta.govt.nz.

Yours sincerely

Yogesh Anand
Executive Sponsor, National Ticketing Solution





