
 

 

   

 

     

 
21 March 2023 

 

 

 

 

REF: OIA-12081 

 

Dear   

 

Request made under the Official Information Act 1982 

 

Thank you for your email of 21 February 2023 requesting information under the Official Information Act 

1982 (the Act). I will address each of your questions in turn below. 

 

Of the $89million that LGWM has spent to date, what amount within the last 2 years has 

been spent on external consultants 

 

By way of background, Let’s Get Wellington Moving (LGWM) programme is a once-in-a-generation 

opportunity to shape Wellington’s future, align transport and urban development, and help address the 

climate crisis by moving more people with fewer vehicles. LGWM is supporting Wellington’s growth 

while making it safer and easier for people to get around. Our vision is to help build a great harbour 

city, accessible to all, with attractive places, shared streets, and efficient local and regional journeys.  

 

LGWM is a very large and complex multi-decade infrastructure programme, with an estimated whole-

of-life cost of $7.4 billion. A programme of this size and complexity has never been implemented in the 

Wellington region. Given the scale of the projects involved – including mass rapid transit through the 

central city and new tunnels – significant external specialist support, including international expertise, 

is needed.  

 

External consultants such as engineers, planners, designers, technical specialists, and other external 

support services will play an important role in successful and cost-effective delivery. External expert 

advice is required for planning, investigation, design, programme and construction management, and 

quality assurance to support the internal programme team who are often working at full capacity.  

 

Examples of specialist disciplines supporting the programme include utilities investigation, project 

management, transport planning, civil and geotechnical engineering, mass transit design, travel 

behaviour change, procurement management, urban design, environmental planning, communications 

and engagement, modelling and economics, property planning, risk management, and legal advice. 

 

As with all investigation and planning work for international-scale infrastructure programmes, sensible 

investment early on can substantially reduce overall costs and maximise the benefits to the community 

– which will last for up to 50 years and beyond.  

 

As at 31 January 2023, which is the latest monthly figure available, the Let's Get Wellington Moving 

(LGWM) Programme has spent a total of $94.2 million since the Programme’s establishment in July 

2015.  
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The amount spent on external consultants across a broad range of disciplines each year in the last 
three financial years is provided in the following table: 

Financial Year Spend on consultants ($m) 

2022/23 (as at 31 January 2023) 8.5 

2021 /22 12.6 

2020/21 17.4 

and what is budgeted for external consultants in the next year? 

LGWM does not have a budget or budget category specifically for consultants. Each LGWM project 
has budgets for each phase of the project, such as business case investigation, pre-implementation, 
implementation/construction and post-implementation. Where engineers, planners, designers and 
other specialist external support is required, firms are paid out of the relevant phase budgets. 

I am therefore refusing this part of your request under section 18(g)(i) of the Act, as the information 
requested is not held by the department or Minister of the Crown or organisation and I have no 
grounds for believing that the information is held by another department or Minister of the Crown or 
organisation, or by a local authority. 

However, based on current and expected contracts with external suppliers, and subject to partner 

approvals, it is estimated that $60 million will be spend on engineers, planners, designers and other 
external specialists over the period of 2023/24 financial year. 

This increase in spending is commensurate to the phases of work being undertaken by LGWM during 
this period, which will include: 

• Construction on the Golden Mile and Thorndon Quay/Hutt Road , which will be among the 
largest transport construction projects undertaken in central Wellington since the Arras Tunnel 
and Inner-City Bypass 

• Investigation, design and construction of the early elements of the City Streets package 

• Detailed investigation of the mass rapid transit, Basin Reserve and extra Mt Victoria Tunnel 
projects. 

Under section 28 of the Act, you have the right to ask the Ombudsman to review my decision to refuse 
part of this request. The contact details for the Ombudsman can be located at 
www.ombudsman.parliament.nz. 

If you would like to discuss this reply with Waka Kotahi, please contact Willy Trolove, Senior 
Governance Advisor, by email to wil ly.trolove@lgwm.nz. 

Yours sincerely 

Sarah Gardner 
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