Waka Kotahi Board 6 July 2023 - Agenda

NZ TRANSPORT
AGENCY

b\NAKA KOTAHI Agenda

Board meeting | 6 July 2023

Location Waka Kotahi Boardroom, 50 Victoria St, Wellington
VC/dial in Teams %l/
External attendees Dame Fran Wilde, Tommy Parker, ALR (item 8) '\q
No Item Owner Type Time nlins
Introduction ?‘
1 Board only session Chair Korerorero/Discussion ﬁam 20
2 Board and CE only session Chair Kérerorero/Discussion& 11.35am 20
Karakia, apologies, minutes, Chair Whakataunga/Deci k 11.55am 5
actions & interests 2
Strategic QO
4 CE report Nicole Rosie Kore iro/Discussion 12.00pm 20

Lunch ?\/ 12.20pm 20
A\

5 Approach to partnering with  Chris Bunn Korerorero/Discussion 12.40pm 60
Maori Karen J
Delivery Excellence & O

Partnering for Success @

6 Draft strategic recovery & Chris Bunny Whakamana/Endorsement 1.40pm 20

framework
¢ Resilience st j Robyn Elston Whakamana/Endorsement
response
o East @iance Robyn Elston Whakataunga/Decision
7 Appro ffinal national Chris Bunny Whakataunga/Decision 2.00pm 15
VKL pedction plan

&eak 2.15pm 15

X/ ALR update Nicole Rosie Korerorero/Discussion 2.30pm 30

Q‘ 9 Monthly financial update Sara Lindsay Parongo/Noting 3.00pm 10

10  Report backs Committee Parongo/Noting 3.10pm 20
Chairs

e [&D Committee

WAKA KOTAHI
NZTRANSPORT NewZealand Government
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No Item Owner
¢ Regulatory Committee

e P&S Committee
11 Board correspondence

12  General business Chair

Meeting ends

Type

Parongo/Noting

Korerorero/Discussion
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Time Mins

3.30pm
3.35pm
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Waka Kotahi Karakia

Ka rongo tatou i te reka o te korero
Ko nga tikanga

Ko nga kawa

Ko te whanaungatanga

Ko te manaakitanga

Ko te kotahitanga

Hei korero ma te hinengaro, ma te wairua, ma tetinana,

ma tatou, te whanau o te Waka Kotabhi.
Kaikarakia (leader): Tiituru whakamaua kia tina

Katoa (all): Tina

Kaikarakia: Haumi &, hui &, 2@

Katoa: Taiki e O
We sense, smell, taste and feel the su@ce

before us
Embracing Maori practices an cols

Building relationships to Cﬁge)a sense of
belonging, Uplifting th of others

Exercising unity, i vity and equality

As food for th h¥4s a sense of well-being, as a
spiritual an cal encounter with the Maoriworld
within t/)—g au of Waka Kotahi.

ForQr‘ch llenging our potential!

% ices raise up in agreement!

d and assembled

; eady and empowered to take on the challenges

that face us!

O
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