From: Ruby Schurink

To:

Cc: Official Correspondence; Leisa Coley; Richard May

Subject: RE: For your help please - due 3pm today, 10 July 2023

Date: Tuesday, 11 July 2023 1:53:03 pm

Attachments: WHC emerging preferred option announcement EPF FINAL.docx
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Apologies for the delay, [

Please see attached

Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: MG
oo1: SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

1\ WAKA KOTAHI
Eégﬁgpsvokr www.nzta.govi.nz

From:_@parliament.govt.nz>

Sent: Monday, 10 July 2023 10:58 afm

To: Ruby Schurink <Ruby.S¢hurink@nzta.govt.nz>

Cc: Official Correspondefice <Official.Correspondence@nzta.govt.nz>; Leisa Coley
<Leisa.Coley@nzta.gbyt.nz>; Richard May <Richard.May@nzta.govt.nz>

Subject: For your’hélpvplease - due 3pm today, 10 July 2023

CAUTION: The’sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless‘you recognise the sender’s email address and know the content is safe.

Kia“ora Ruby

The PMO has been made aware about a potential Harbour bridge option announcement on
Sunday 23 July which they are keen to have the PM to attend. Could | please get a detailed EPF
on how to mark this announcement by 3pm today?

In terms of timing, a start time of 12pm would be best for the PM with a stand up to follow at
1pm. When we did the initial announcement with Hon Wood a few months ago, we did it at the
Royal NZ Yacht Squadron in Westhaven. To show a point of difference it would be good to have it
in a different location, ideally on the North Shore / Birkenhead side (somewhere along the
emerging preferred option route). As part of the EPF, can Waka Kotahi please provide some
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Event proposal for: WHC emerging preferred option announcement

11 July 2023



Event outline

		Proposed date

		12:00pm Sunday, 23 July 2023





		Location

		The preferred location for the event is Onepoto Domain – Te Kopua o Matakerepo.  



Te Kopua o Matakerepo is a large domain at the base of Onewa Road, alongside the Northern Motorway. The crater-shaped domain was formed by a shallow volcanic explosion more than 20,000 years ago and is thought to be one of the oldest volcanoes in the Auckland area. The area is of significance to mana whenua, as it is home to Puna sites (water springs) and two freshwater lakes.



There would be photo opportunities within the domain, and it is close to both the Exmouth Road footbridge and Sulphur Point boat ramp, which look from the North Shore towards the CBD and Auckland Harbour Bridge.



Other potential options include:



· Bayswater Marina / Marine Parade Reserve (near the windsurfing club)

· Exmouth Road footbridge

· Sulphur Beach boat ramp

· Victoria Park 

· Westhaven Drive / Marina

· Northhead (360 views of Te Waitematā)



		Type of event

		Media stand up to announce the emerging preferred option for the Waitematā Harbour Connection.



Rt Hon Prime Minister, Chris Hipkins, Hon David Parker, Minister of Transport and Hon Carmel Sepuloni, Minister for Auckland, will likely attend.



Project board and management, project partners, mana whenua, and media will be invited to this outdoor event.



The event could follow a similar schedule as the March 2023 AHC event:



· Welcome / karakia

· Announcement / speech from the Prime Minister

· Address / speech from Minister Parker

· Media interviews



		Potential media

		All local and national media would be invited



		Project costs

		The forecast Indicative Business Case (IBC) Alliance costs for the Waitematā Harbour Connections project is $27.8 million.



		Project funding

		Phase funding is sourced from the National Land Transport Plan. Overall funding for future phases of work is to be confirmed, dependant on the outputs from the current IBC phase.



		Project summary

		The project has gathered a high level of public support through two rounds of community engagement. The first, from November 2022 to January 2023, received over 4,300 responses, with a strong sentiment of support and to ‘get on with it’. 



The second phase of community engagement (30 March to 1 May 2023) provided the public with the opportunity to give feedback in more detail on how and where they want to travel, as well as an opportunity to comment on the staging of the modes and where the new connections will connect on each side of the harbour. 



Feedback suggests that the public care most about efficiency and resilience, and expect to see all modes of transport taken into consideration. On the North Shore, feedback indicates that a direct link to Takapuna is wanted with the increase in housing, jobs and services around the existing Northern Busway corridor and existing communities on the North Shore.



The project team have incorporated the public feedback in their options analysis.



Project brochure

Summary of engagement November 2022 -January 2023



		Background

		Waitematā Harbour Connections is Aotearoa New Zealand’s most significant city shaping project in coming decades.



The Waitematā Harbour Connections project is a strategic enabler of the overall transport system performance. The project will provide for a fully multi-modal solution for people wanting to walk, cycle, take the bus, travel by light rail, drive, or transport freight across the Waitematā Harbour, connecting people to transport options across the region and beyond.



The project will look at how all transport modes need to cross the harbour in the future, what new infrastructure is needed to cater for these modes, where it will go, and how we make the best use of what we already have, including the Auckland Harbour Bridge.



A well connected, sustainable, resilient, and reliable transport system gives people more choices, helps tackle harmful pollution, encourages quality growth, and supports a productive economy.



Waitematā Harbour Connections is being delivered by Waka Kotahi NZ Transport Agency and partners, Auckland Council, Auckland Transport and Ngā Iwi Mana Whenua o Tāmaki Makaurau.



The project is still in the Indicative Business Case (IBC) phase. 



		Risks

		Until the detail of the announcement is known, it is hard to assess the full extent of potential risks and what additional information is needed to support the event.



Partner position 



· Auckland Council, Auckland Transport, and mana whenua have expressed concerns that need to be worked through before fully endorsing the emerging preferred option. 



· A recent independent review concluded that there is insufficient analysis and partner alignment to arrive at a single emerging preferred option with reasonable certainty.



Reputational risk



· There are a large number of project related questions from partners and the community that are yet to be answered. Work is being carried out to fully understand these questions; however, some will not be able to be addressed until the IBC is completed. Announcing the emerging preferred option ahead of the completion of the IBC may jeopardise the trust and confidence that partners and the community currently have in Waka Kotahi and the project. 



Understanding emerging preferred option costs



· Indicative Business Case Estimates (IBE) are still being prepared and not finalised at this stage (Quality assurance / peer reviews are yet to be completed).



· IBE estimates are not appropriate for the purpose of confirming implementation funding as they are not based on the developed project design of an approved solution.



· There is still work to be done to fully understand affordability and staging, which will not be finalised before late September 2023.



Integration with other transport system projects (Auckland Light Rail and Northwest Rapid Transit)



· There is parallel work currently underway that could impact the scope of the Auckland Light Rail solution, and this could have implications for the WHC emerging preferred option and its staging. 



Event Risks



· Announcing the emerging preferred option before concerns held by partners have been addressed may result in them not attending or publicly retracting support the project.



· There will be limited collateral (no animations or fly throughs) to support an announcement; however, flags could be used from the previous event.





		Map

		See below
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options on potential venues?

The expectation is to have the event to be set up similarly with the previous WHC
announcement, in terms of level of engagement and quality.

Please let me know if you have any questions, thanks so much!
Nga mihi nui

- (she/her) | Private Secretary (Transport) &
SSEIE) oo loment sovt c | 00 SN | - EEENE ‘C)

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Revenue | Minister of Tran@ Associate
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Minister of Finance
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Event proposal for: WHC emerging
preferred option announcement

11 July 2023

Proposed date 12:00pm Sunday, 23 July 2023

Location The preferred location for the event is Onepoto Domain —\ke\Kopua o
Matakerepo.

Te Kopua o Matakerepo is a large domain atifie base of Onewa Road,
alongside the Northern Motorway. The cratér=shaped domain was formed by a
shallow volcanic explosion more than 20,000 years ago and is thought to be one
of the oldest volcanoes in the Auckland area. The area is of significance to
mana whenua, as it is home to Punassites (water springs) and two freshwater
lakes.

There would be phote~epportunities within the domain, and it is close to both the
Exmouth Road footbridge and Sulphur Point boat ramp, which look from the
North Shore towards the CBD and Auckland Harbour Bridge.

Otherpotential options include:

e Bayswater Marina / Marine Parade Reserve (near the windsurfing club)
e Exmouth Road footbridge
e Sulphur Beach boat ramp

e Victoria Park
e Westhaven Drive / Marina

e Northhead (360 views of Te Waitemata)

Type of event Media stand up to announce the emerging preferred option for the Waitemata

Harbour Connection.

b\NAKA KOTAHI

NZ TRANSPORT Ne/ngzm Government




Rt Hon Prime Minister, Chris Hipkins, Hon David Parker, Minister of Transport
and Hon Carmel Sepuloni, Minister for Auckland, will likely attend.

Project board and management, project partners, mana whenua, and media will
be invited to this outdoor event.

The event could follow a similar schedule as the March 2023 AHC event:

o Welcome / karakia

e Announcement / speech from the Prime Minister
e Address / speech from Minister Parker

e Media interviews

A
Potential media All local and national media would be invited O<
<

Project funding Phase funding is sourced fronﬁi&gonal Land Transport Plan. Overall
funding for future phases o \ to be confirmed, dependant on the outputs
from the current IBC ph

7\
Project The project has gathered a high level of public support through two rounds of
summary community engagement. The first, from November 2022 to January 2023,
received oyverA4,300 responses, with a strong sentiment of support and to ‘get on

with it’.

The second phase of community engagement (30 March to 1 May 2023)
provided the public with the opportunity to give feedback in more detail on how
and where they want to travel, as well as an opportunity to comment on the
staging of the modes and where the new connections will connect on each side
of the harbour.

Feedback suggests that the public care most about efficiency and resilience,
and expect to see all modes of transport taken into consideration. On the North
Shore, feedback indicates that a direct link to Takapuna is wanted with the
increase in housing, jobs and services around the existing Northern Busway
corridor and existing communities on the North Shore.
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The project team have incorporated the public feedback in their options
analysis.

Project brochure

Summary of engagement November 2022 -January 2023

Background Waitemata Harbour Connections is Aotearoa New Zealand’s most significant
city shaping project in coming decades.

The Waitemata Harbour Connections project is a strategic enablerof the overall
transport system performance. The project will provide for a fully multi-modal
solution for people wanting to walk, cycle, take the bus, travebby light rail, drive,
or transport freight across the Waitemata Harbour, connecting people to
transport options across the region and beyond.

The project will look at how all transport medes heed to cross the harbour in the
future, what new infrastructure is needed to _cater for these modes, where it will
go, and how we make the best use of'\what we already have, including the
Auckland Harbour Bridge.

A well connected, sustainable, resilient, and reliable transport system gives
people more choice§, helps tackle harmful pollution, encourages quality growth,
and supports a productive economy.

Waitemata Harbour Connections is being delivered by Waka Kotahi NZ
Tranhsport Agency and partners, Auckland Council, Auckland Transport and Nga
wiMana Whenua o Tamaki Makaurau.

The project is still in the Indicative Business Case (IBC) phase.

Risks Until the detail of the announcement is known, it is hard to assess the full extent

of potential risks and what additional information is needed to support the event.

Partner position

Waka Kotahi NZ Transport Agency Event proposal for: WHC emerging preferred option announcement - 3


https://www.nzta.govt.nz/assets/projects/awhc/docs/Waitemata-Harbour-Connections-information-brochure.pdf
https://www.nzta.govt.nz/assets/projects/awhc/docs/waitemata-harbour-connections-engagement-summary-february-2023.pdf

e Auckland Council, Auckland Transport, and mana whenua have
expressed concerns that need to be worked through before fully
endorsing the emerging preferred option.

e A recent independent review concluded that there is insufficient analysis
and partner alignment to arrive at a single emerging preferred option with qgl/

reasonable certainty.

Waka Kotahi NZ Transport Agency Event proposal for: WHC emerging preferred option announcement - 4
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From: Ruby Schurink

To:

Cc: Official Correspondence; Leisa Coley; Richard May
Subject: RE: For your help please - due 3pm today, 10 July 2023
Date: Wednesday, 12 July 2023 3:05:57 pm

Attachments: image001.png

Kia ora -,

As highlighted in the EPF, there are a number of risks associated with this event, particularly as
key stakeholders AT, Auckland Council and mana whenua have not yet endorsed the emerging
preferred option, and the IBC is not yet completed.

Our advice is that a media stand up would be the most appropriate event for the announcement
as it would mitigate the risk of damaging relationships with key stakeholders and subsequently,
mitigate the risk of negative publicity and losing project support. Also front of mind for us is PSC
election guidance that we must adhere to.

If, knowing the risks, the PMO still wish to proceed with a larger event;"we,Could support a very
targeted stakeholder event. The guest list would be carefully curatechand collateral largely

repurposed from the March event (where possible). Please advise hew to proceed.

Below is an outline on what Waka Kotahi could provide in terms of collateral for the event:

[tem Advice

Video Waka Kotahi'cannhot provide a video for this event. The
original.is. @utdated and cannot be used. A new, quality video
canpotde made in the time available.

Social media images It may/be possible to repurpose some imagery from the last
event or our Channels team might be able to produce some
imagery but would not include any real imagery
(photographs). The map will not work as a SM tile.

Waka Kotahi will not be sharing any images on social media.

Info board There are 4-sided event ‘towers’ that could be reused from

the last event. There is one that doesn’t include information
about the various scenarios which could be used. Some info
on it may need to be stickered over.

Could reuse some of the previous collateral (About Us, mode
boards) and potentially make a board with an image/map of
the emerging preferred option from the current design
material we have.

Presentation Our design material could be put into a PP presentation.

Brochure pamphlet Design material from the info boards could be printed as a
one-page handout.



mailto:Ruby.Schurink@nzta.govt.nz
mailto:Official.Correspondence@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz
mailto:Richard.May@nzta.govt.nz
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Flags Waka Kotahi and Harbour Connections flags exist from the
last event but advice would be to not use the WK flags for
this event. HC flags could be reused.

Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo1: SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

WAKA KOTAHI
b Rég§g§SPORT www.nzta.govt.nz

From: SISIZJENN @parliament.govt.nz>

Sent: Tuesday, 11 July 2023 4:18 pm

To: Ruby Schurink <Ruby.Schurink@nzta.goyt.nz>

Cc: Official Correspondence <Official.Correspendence@nzta.govt.nz>; Leisa Coley
<lLeisa.Coley@nzta.govt.nz>; Richard NMay, <Richard.May@nzta.govt.nz>

Subject: RE: For your help please »#due*3pm today, 10 July 2023

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the §ender’s email address and know the content is safe.

Hi Ruby
Thanks soamueh*for this!

Weife going to test this with PMO, but in the meantime, the Office would like Waka Kotahi to
start'prepping

1. arun sheet, guest list, and invite, which will basically be the same with the previous
announcement (with location TBC pending PMO preference). Hope this is quite
straightforward.

2. Interms of supporting material, can the team do a bit more thinking and let me know if
there is anything that they can recycle from the previous event beyond the flags? The
Office has identified below what it has in mind, but I’'m happy to get the team thoughts on
this!

Documents included Details Due date Waka Kotahi comments
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FWakaKotahi_news&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C6d9a87300b7e4a15496b08db8284e84c%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638247279564986189%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5Znkf0OBTAyAUvsPciSQmt6cu5y2ZO%2BRft%2FzMG6HELs%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2F655166%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C6d9a87300b7e4a15496b08db8284e84c%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638247279564986189%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=i7OHZWJ6rGo4YVu3jCeD91h1seP%2BSZ4HUj4B6oqSy8I%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnzta.govt.nz%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C6d9a87300b7e4a15496b08db8284e84c%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638247279564986189%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=B0uwte5%2Fdqjje7LpKiDBu8723fGJ0e0QCGf%2BcXk9YuU%3D&reserved=0

attendees, maybe
brochure,
pamphlets?

Invite design Required CcoP
Thursday, 13
July 2023
Run sheet Required cop
Thursday, 13
July 2023
Guest List Required CcoP
Thursday, 13
July 2023
Draft PR Required Ccop
Tuesday, 18
July 2023
Back pocket Q&A Required COP
Tuesday, 18
July 2023
Talking points Required CcoP
Tuesday, 18
July 2023
Briefing Required Ccop
Tuesday, 38
July 2023
Social Media Images Required Wkito
for the preferred adyise
option
Video Anything that we/an, | WK to
recycle? advise
Information Boards Perhaps wé cah re WK to
purpose some of the | advise
Boards/?
Presentation Reguired COP
Tuesday, 18
July 2023
Media and public Information pack to WK to
information be distributed to the | advise

Please do reach out if you have any questions about this!

Nga mihi nui

- (she/her) | Private Secretary (Transport)

BB o oricment covt o | 00 SN | v+ ESIENENN

Office of Hon. David Parker

Attorney - General | Minister for the Environment | Minister of Revenue | Minister of Transport | Associate




Minister of Finance

From: SISIENENN

Sent: Tuesday, 11 July 2023 2:17 PM
To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Cc: Official Correspondence <Official.Correspondence@nzta.govt.nz>; Leisa Coley

<Leisa.Coley@nzta.govt.nz>; Richard May <Richard.May@nzta.govt.nz> Qg]/
Subject: RE: For your help please - due 3pm today, 10 July 2023 '\q

Thanks so much Ruby C,}

Nga mihi nui ?‘
>

- (she/her) | Private Secretary (Transport)
BRI @parliament.govt.nz | DDI: SISIEIENN | V: BR2IEN /&\

Office of Hon. David Parker QE
o}

Attorney - General | Minister for the Environment | Minister of Revenue | IQQ‘E

Minister of Finance QO

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz> \é
Sent: Tuesday, 11 July 2023 1:52 PM \/

To: SN o2 ommer gov 2>

Cc: Official Correspondence <QOfficial.Correspon
<Leisa.Coley@nzta.govt.nz>; Richard May <Ric
Subject: RE: For your help please - due 3

Apologies for the delay, [ @O

f Transport | Associate

7>; Leisa Coley
. nzta.govt.nz>
day, 10 July 2023

Please see attached

Nga mihi, @Q‘

Ruby Q
Ruby Sc@
Senior Ad , Ministerial Events

DD
EWaka Kotahi NZ Transport Agency

@\/ Chews Lane Office, 50 Victoria Street
Q_ Private Bag 6995, Wellington 6141, New Zealand

Facebook | Twitter | LinkedIn

’\ WAKA KOTAHI
e Eégﬂp}&qyspom www.nzta.govt.nz
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From:_ arliament.govt.nz>

Sent: Monday, 10 July 2023 10:58 am

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Cc: Official Correspondence <Official.Correspondence@nzta.govt.nz>; Leisa Coley
<Leisa.Coley@nzta.govt.nz>; Richard May <Richard.May@nzta.govt.nz>

Subject: For your help please - due 3pm today, 10 July 2023

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Kia ora Ruby

The PMO has been made aware about a potential Harbour bridge option announcementon
Sunday 23 July which they are keen to have the PM to attend. Could | please geta'detailed EPF
on how to mark this announcement by 3pm today?

In terms of timing, a start time of 12pm would be best for the PM with astand up to follow at
1pm. When we did the initial announcement with Hon Wood a few rmofths ago, we did it at the
Royal NZ Yacht Squadron in Westhaven. To show a point of differénce it would be good to have it
in a different location, ideally on the North Shore / Birkenhead side (somewhere along the
emerging preferred option route). As part of the EPF, can WakaKotahi please provide some
options on potential venues?

The expectation is to have the event to be set ugsimilarly with the previous WHC
announcement, in terms of level of engagement and quality.

Please let me know if you have any quéstions, thanks so much!
Nga mihi nui

- (she/her) | Rrivate*Secretary (Transport)
SIS  cazner oo | o01: TN | - S

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Revenue | Minister of Transport | Associate
Minister of Finance

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you are not the
intended recipient, you must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.
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From: Leisa Coley

To: -; Ruby Schurink
Cc: Richard May
Subject: RE: For your help please - due 3pm today, 10 July 2023
Date: Wednesday, 12 July 2023 4:17:00 pm
Attachments: image003.png
image004.png
image005.png

image006.png le,
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No change B8 . it may be an opportunity for some more engagement with key
stakeholders to get them on board etc but we will still need to adhere to PSC guidelineK

around events.. C)

Nga mihi nui
Leisa /Q
Leisa Coley E
National Manager Government Relations 2

Te Waka Kotuia Engagement and Partnerships

DDI /M S O
E leisa.coley@nzta.govt.nz/ w nzta.govt.nz Q
Waka Kotahi NZ Transport Agency

Chews Lane Office / 50 Victoria Street \

Private Bag 6995, Wellington 6141, New Zealand

WAKA KOTAHI You ?\/
QE prattvaiathe 0 o C)\
<

From: SISIZJENN @parli .govt.nz>

Sent: Wednesday, 12 July 2023 4:05
To: Ruby Schurink <Ruby.Schuri
Cc: Leisa Coley <Leisa.Coley
Subject: RE: For your help pl

ta.govt.nz>
ovt.nz>; Richard May <Richard.May@nzta.govt.nz>
se - due 3pm today, 10 July 2023

CAUTION: The sis email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you rec e\the sender’s email address and know the content is safe.

Hi Ruby 0
Q

stion that | got, which | think the answer is our advice will stand still and it will make no
ence (or even worse)....

ol
& What if the event was in mid-August?

Nga mihi nui

- (she/her) | Private Secretary (Transport)
BISENE c2clzrment. covt.oz | 001: SN | v SN

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Revenue | Minister of Transport | Associate
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Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Sent: Wednesday, 12 July 2023 3:06 PM

To: SISIBIEII @oarliament.govt.nz>

Cc: Official Correspondence <Official.Correspondence@nzta.govt.nz>; Leisa Coley
<Leisa.Coley@nzta.govt.nz>; Richard May <Richard.May@nzta.govt.nz>

Subject: RE: For your help please - due 3pm today, 10 July 2023

Kia ora-

As highlighted in the EPF, there are a number of risks associated with this event, particularlyias
key stakeholders AT, Auckland Council and mana whenua have not yet endorsed the.emérging
preferred option, and the IBC is not yet completed.

Our advice is that a media stand up would be the most appropriate event fortfie announcement
as it would mitigate the risk of damaging relationships with key stakeholders‘and subsequently,
mitigate the risk of negative publicity and losing project support. Alsdffont of mind for us is PSC
election guidance that we must adhere to.

If, knowing the risks, the PMO still wish to proceed with a farger’event, we could support a very
targeted stakeholder event. The guest list would be catefully’curated and collateral largely

repurposed from the March event (where possible). Please advise how to proceed.

Below is an outline on what Waka Kotahi couldyroevide in terms of collateral for the event:

Item Ad@\
Video Waka Kotahi cannot provide a video for this event. The

eriginal is outdated and cannot be used. A new, quality video
cannot be made in the time available.

Social media images It may be possible to repurpose some imagery from the last
event or our Channels team might be able to produce some
imagery but would not include any real imagery
(photographs). The map will not work as a SM tile.

Waka Kotahi will not be sharing any images on social media.

hfousoard There are 4-sided event ‘towers’ that could be reused from

the last event. There is one that doesn’t include information
about the various scenarios which could be used. Some info
on it may need to be stickered over.

Could reuse some of the previous collateral (About Us, mode
boards) and potentially make a board with an image/map of
the emerging preferred option from the current design
material we have.

Presentation Our design material could be put into a PP presentation.
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Brochure pamphlet Design material from the info boards could be printed as a
one-page handout.

Flags Waka Kotahi and Harbour Connections flags exist from the
last event but advice would be to not use the WK flags for
this event. HC flags could be reused.

Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SRS
oo: SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

bWAKA s _
NZ TRANSPORT www.nzta.govt.nz
AGENCY

From: SIS @oarliameh: fovt.nz>

Sent: Tuesday, 11 July 2023 4:18 pm
To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Cc: Official Correspondence <QOfficial/Correspondence@nzta.govt.nz>; Leisa Coley
<Leisa.Coley@nzta.govt.nz>\Richard May <Richard.May@nzta.govt.nz>
Subject: RE: For your help please - due 3pm today, 10 July 2023

CAUTION: The senderof this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you regcognise the sender’'s email address and know the content is safe.

Hi Ruby
Thanks so much for this!

We're going to test this with PMO, but in the meantime, the Office would like Waka Kotahi to
start prepping

1. arun sheet, guest list, and invite, which will basically be the same with the previous
announcement (with location TBC pending PMO preference). Hope this is quite
straightforward.

2. Interms of supporting material, can the team do a bit more thinking and let me know if
there is anything that they can recycle from the previous event beyond the flags? The
Office has identified below what it has in mind, but I’'m happy to get the team thoughts on
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this!

Documents included Details Due date Waka Kotahi comments
Invite design Required Ccop
Thursday, 13
July 2023
Run sheet Required Cop
Thursday, 13
July 2023
Guest List Required Ccop
Thursday, 13
July 2023
Draft PR Required cop
Tuesday, 18
July 2023
Back pocket Q&A Required cop
Tuesday, 18
July 2023
Talking points Required Cop
Tuesday, 18
July 2023
Briefing Required COR
Tugsday, 18
July 2023
Social Media Images Required WK to
for the preferred advise
option
Video Anything,that we can | WK to
recycle? advise
Information Boards Perhaps we can re WK to
purpose some of the | advise
Boards?
Presentation Required COP
Tuesday, 18
July 2023
Medigand public Information pack to WK to
infopmation be distributed to the | advise

attendees, maybe
brochure,
pamphlets?

Please do reach out if you have any questions about this!

Nga mihi nui

- (she/her) | Private Secretary (Transport)
SIS oorloment covt o | 00 NG | v SN




Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Revenue | Minister of Transport | Associate
Minister of Finance

From: SESIENEN]
Sent: Tuesday, 11 July 2023 2:17 PM Q;]/

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Cc: Official Correspondence <Official.Correspondence@nzta.govt.nz>; Leisa Coley &

<Leisa.Coley@nzta.govt.nz>; Richard May <Richard.May@nzta.govt.nz>
Subject: RE: For your help please - due 3pm today, 10 July 2023

Thanks so much Ruby
Nga mihi nui

- (she/her) | Private Secretary (Transport)

_@Qarliament.govt.nz | DDI:_ | M:w

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of @e | Minister of Transport | Associate

Minister of Finance \/
From: Ruby Schurink <Ruby.Schurink@nzta.gove }\E
Sent: Tuesday, 11 July 2023 1:52 PM \
To: SN oo

Cc: Official Correspondence <Official.

nzta.govt.nz>; Leisa Coley
<Leisa.Coley@nzta.govt.nz>; Richard <Richard.May@nzta.govt.nz>
Subject: RE: For your help pl %& 3pm today, 10 July 2023

\)

Apologies for the delay,

Please see attacfé@
Nga mihi, oi ’

Ruby

churink
r Advisor, Ministerial Events

?@Waka Kotuia | Engagement and Partnerships
@ Mobile: ENSIZJENN
< oo RN
Q‘ Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn
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AT
NZ TRANSPCRT www.nzta.govt.nz
AGENCY

From: SISIZIEIIII 20arliament.govt.nz>

Sent: Monday, 10 July 2023 10:58 am

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Cc: Official Correspondence <Official.Correspondence@nzta.govt.nz>; Leisa Coley
<Leisa.Coley@nzta.govt.nz>; Richard May <Richard.May@nzta.govt.nz>

Subject: For your help please - due 3pm today, 10 July 2023

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or'reply
unless you recognise the sender’s email address and know the content is safe.

Kia ora Ruby

The PMO has been made aware about a potential Harbour bridge option.ahhouncement on
Sunday 23 July which they are keen to have the PM to attend. Could{ please get a detailed EPF
on how to mark this announcement by 3pm today?

In terms of timing, a start time of 12pm would be best forthe*PM with a stand up to follow at
1pm. When we did the initial announcement with Hon Wood a few months ago, we did it at the
Royal NZ Yacht Squadron in Westhaven. To show a point'ef difference it would be good to have it
in a different location, ideally on the North Shore+ Birkenhead side (somewhere along the
emerging preferred option route). As part of the\EPF, can Waka Kotahi please provide some
options on potential venues?

The expectation is to have the event tobe set up similarly with the previous WHC
announcement, in terms of level of engagement and quality.

Please let me know if you have any questions, thanks so much!
Nga mihi nui

- (she/Ner) | Private Secretary (Transport)
-@oarliament.govt.nz | DDI:_ | I\/I:_

Officé of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Revenue | Minister of Transport | Associate
Minister of Finance

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you are not the
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intended recipient, you must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you are not the
intended recipient, you must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.



From:

To: Ruby Schurink

Cc: Official Correspondence; Leisa Coley; Richard May
Subject: RE: For your help please - due 3pm today, 10 July 2023
Date: Wednesday, 12 July 2023 10:45:47 am

Attachments: image001.png

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Hi Ruby
Speech notes for both PM and Minister of Transport

PR would be for Minister Parker, and social media images for the Office to be sharéd in social
media.

Nga mihi nui

- (she/her) | Private Secretary (Transport)
_@oarliament.aovt.nz | DDI:_ | I\/I:_

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Revenue | Minister of Transport | Associate

Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta govt.nz>

Sent: Wednesday, 12 July 2023 10:40 AN
To:_@parliament.govt.nz>

Cc: Official Correspondence <Offieial Correspondence@nzta.govt.nz>; Leisa Coley
<Leisa.Coley@nzta.govt.nz>yRichard May <Richard.May@nzta.govt.nz>

Subject: RE: For your help please - due 3pm today, 10 July 2023

Thanks, B3 've passed this onto the team and the ball is in motion.

By talking paintsdo you mean speech notes for the announcement? And who would these be
for? Also, just.confirming that (if possible) social media images and the PR would be for your
officefthe)PMOs use as Waka Kotahi will not be sharing these.

[4"get back to you regarding the event collateral once | have confirmation of what Waka Kotahi
can provide.

Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SRS
oo: SN
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Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

SLC oo
NZ TRANSPORT www.nzta.govt.nz
AGENCY

From:_@oarliament.govt.nz>

Sent: Tuesday, 11 July 2023 4:18 pm
To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Cc: Official Correspondence <QOfficial.Correspondence@nzta.govt.nz>; Leisa Coley
<Leisa.Coley@nzta.govt.nz>; Richard May <Richard.May@nzta.govt.nz>

Subject: RE: For your help please - due 3pm today, 10 July 2023

CAUTION: The sender of this email is from outside Waka Kotahi. Do not clickdinks,. attachments, or reply
unless you recognise the sender’s email address and know the content is safe:

Hi Ruby
Thanks so much for this!

We're going to test this with PMO, but in the meantime, the Office would like Waka Kotahi to
start prepping

1. arun sheet, guest list, and invite, which will basically be the same with the previous
announcement (with locatién TBC pending PMO preference). Hope this is quite
straightforward.

2. In terms of supportingymaterial, can the team do a bit more thinking and let me know if
there is anythings/that they can recycle from the previous event beyond the flags? The
Office has identified below what it has in mind, but I’'m happy to get the team thoughts on
this!

Documents\included Details Due date Waka Kotahi comments

Invite"design Required cop
Thursday, 13
July 2023

Run sheet Required Ccop
Thursday, 13
July 2023

Guest List Required cop
Thursday, 13
July 2023

Draft PR Required cop
Tuesday, 18
July 2023

Back pocket Q&A Required CoP



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FTransportAgency&data=05%7C01%7CRichard.May%40nzta.govt.nz%7C2998b063c6aa42e9e26408db82608f05%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638247123470204673%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oDEhyy%2FkhyqSp0T1cZMgAaZg%2FvUD9ZoFK3JPhZ5k%2Fh0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FWakaKotahi_news&data=05%7C01%7CRichard.May%40nzta.govt.nz%7C2998b063c6aa42e9e26408db82608f05%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638247123470204673%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VbAVzwcUeUHfF%2FzyudaGpy0gbJJ6uG8xpqvmbI5g4k0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2F655166%2F&data=05%7C01%7CRichard.May%40nzta.govt.nz%7C2998b063c6aa42e9e26408db82608f05%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638247123470204673%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kyS3FXo6SBFwIbRXiQMk6XKbt5%2BgBid0MgLAfgZBTbI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnzta.govt.nz%2F&data=05%7C01%7CRichard.May%40nzta.govt.nz%7C2998b063c6aa42e9e26408db82608f05%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638247123470204673%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Cnv587OIOzBCdlasoWNVJ48ZL7dxcPQQx7gNCYseMUc%3D&reserved=0
mailto:Ruby.Schurink@nzta.govt.nz
mailto:Official.Correspondence@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz
mailto:Richard.May@nzta.govt.nz

Tuesday, 18
July 2023
Talking points Required Ccop
Tuesday, 18
July 2023
Briefing Required cop
Tuesday, 18
July 2023
Social Media Images Required WK to
for the preferred advise
option
Video Anything that we can | WK to
recycle? advise
Information Boards Perhaps we can re WK to
purpose some of the [ advise
Boards?
Presentation Required CoP
Tuesday, 18
July 2023
Media and public Information pack to WK to
information be distributed to the | advise
attendees, maybe
brochure,
pamphlets?

Please do reach out if you have any questions about this!

Nga mihi nui

- (she/her) | Puivate Secretary (Transport)

BB o lorpesovt o | o0 NG | - SN

Office of Hon. David Parker

Attorney - General | Minister for the Environment | Minister of Revenue | Minister of Transport | Associate

Minister.of Finance

From: SISIZ)(E)

Sent: Tuesday, 11 July 2023 2:17 PM

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Cc: Official Correspondence <Official.Correspondence@nzta.govt.nz>; Leisa Coley
<Leisa.Coley@nzta.govt.nz>; Richard May <Richard.May@nzta.govt.nz>

Subject: RE: For your help please - due 3pm today, 10 July 2023

Thanks so much Ruby

Nga mihi nui


mailto:Ruby.Schurink@nzta.govt.nz
mailto:Official.Correspondence@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz
mailto:Richard.May@nzta.govt.nz

v
&

- (she/her) | Private Secretary (Transport)
BISENE c2clzrment. covt.oz | 001: SN | v SN

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Revenue | Minister of Transport | Associate
Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz> q
Sent: Tuesday, 11 July 2023 1:52 PM

To: SISIBIEII @oarliament.govt.nz> C’}

Cc: Official Correspondence <Official.Correspondence@nzta.govt.nz>; Leisa Coley

<Leisa.Coley@nzta.govt.nz>; Richard May <Richard.May@nzta.govt.nz> ?‘
Subject: RE: For your help please - due 3pm today, 10 July 2023 %

Apologies for the delay, - /&\

Please see attached @E
Nga mihi, Qoa

Ruby

Ruby Schurink
Senior Advisor, Ministerial Events ?y

Te Waka Kotuia | Engagement and Partnersth

Mobile: ENSIZJENN \
oo S <
Waka Kotahi NZ Transport Agency Q
Chews Lane Office, 50 Victoria St

Private Bag 6995, Wellington Q?& ew Zealand
Facebook | Twitter | Linke

AKA KOT.
NZ TRANSPORT www.nzta.govt.nz
ACENCY Q

parliament.govt.nz>

day, 10 July 2023 10:58 am

Sent:
%?Ky Schurink <Ruby.Schurink@nzta.govt.nz>

fficial Correspondence <Official.Correspondence@nzta.govt.nz>; Leisa Coley

From:

nzta.govt.nz>; Richard May <Richard.May@nzta.govt.nz>

@ Leisa.Cole
Subject: For your help please - due 3pm today, 10 July 2023

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Kia ora Ruby

The PMO has been made aware about a potential Harbour bridge option announcement on


mailto:Ruby.Schurink@nzta.govt.nz
mailto:Official.Correspondence@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz
mailto:Richard.May@nzta.govt.nz
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FTransportAgency&data=05%7C01%7CRichard.May%40nzta.govt.nz%7C2998b063c6aa42e9e26408db82608f05%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638247123470204673%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oDEhyy%2FkhyqSp0T1cZMgAaZg%2FvUD9ZoFK3JPhZ5k%2Fh0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FWakaKotahi_news&data=05%7C01%7CRichard.May%40nzta.govt.nz%7C2998b063c6aa42e9e26408db82608f05%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638247123470204673%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VbAVzwcUeUHfF%2FzyudaGpy0gbJJ6uG8xpqvmbI5g4k0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2F655166%2F&data=05%7C01%7CRichard.May%40nzta.govt.nz%7C2998b063c6aa42e9e26408db82608f05%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638247123470204673%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kyS3FXo6SBFwIbRXiQMk6XKbt5%2BgBid0MgLAfgZBTbI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnzta.govt.nz%2F&data=05%7C01%7CRichard.May%40nzta.govt.nz%7C2998b063c6aa42e9e26408db82608f05%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638247123470204673%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Cnv587OIOzBCdlasoWNVJ48ZL7dxcPQQx7gNCYseMUc%3D&reserved=0
mailto:Ruby.Schurink@nzta.govt.nz
mailto:Official.Correspondence@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz
mailto:Richard.May@nzta.govt.nz

Sunday 23 July which they are keen to have the PM to attend. Could | please get a detailed EPF
on how to mark this announcement by 3pm today?

In terms of timing, a start time of 12pm would be best for the PM with a stand up to follow at
1pm. When we did the initial announcement with Hon Wood a few months ago, we did it at the
Royal NZ Yacht Squadron in Westhaven. To show a point of difference it would be good to have it
in a different location, ideally on the North Shore / Birkenhead side (somewhere along the
emerging preferred option route). As part of the EPF, can Waka Kotahi please provide some
options on potential venues?

The expectation is to have the event to be set up similarly with the previous WHC
announcement, in terms of level of engagement and quality.

Please let me know if you have any questions, thanks so much!
Nga mihi nui

- (she/her) | Private Secretary (Transport)
BSEIE) oo torent sovt ;| 00 SN | - SR

Office of Hon. David Parker

Attorney - General | Minister for the Environment | Minister of Revenue | Minister of Transport | Associate
Minister of Finance

This message, together withéany,attachments, may contain information that is classified and/or
subject to legal privilege=Any classification markings must be adhered to. If you are not the
intended recipient, you'fust not peruse, disclose, disseminate, copy or use the message in any
way. If you have reeeived this message in error, please notify us immediately by return email and
then destroy the\original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.

THis'message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you are not the
intended recipient, you must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.



From: Leisa Coley

To:

Subject: RE: AHC announcement - MoT suggestion
Date: Friday, 28 July 2023 5:10:00 pm

Ok

From: SISIZJENN @parliament.govt.nz>

Sent: Friday, 28 July 2023 3:38 pm &

To: Leisa Coley <Leisa.Coley@nzta.govt.nz> < )

Subject: AHC announcement - MoT suggestion ?\
@r reply

unless you recognise the sender’s email address and know the content is safe.

Hi Leisa @?‘

Just passing MoT suggestion on WHC announcement that they re@ end WK to keep AT and
Auckland Council in the loop with the media prep of the annOLQe nt so they can prepare for

any questions. \é

Happy to chat if you have any thoughts on this, than@kuch!

Nga mihi nui \Q\

- (she/her) | Private Secreta gsport)
BRI @parliament.govt.nz | DDI | v:

Office of Hon. David Parker \{\
Attorney - General | Ministeﬂsl\th Environment | Minister of Transport | Associate Minister of Finance

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, atta%



mailto:Leisa.Coley@nzta.govt.nz

From: Ruby Schurink

To: s 9(2)(a) Leisa Coley

Subject: RE: Waitemata Harbour Crossing event confirmed
Date: Friday, 28 July 2023 5:16:28 pm

Attachments: image001.png

Event invitation - WHC emeraging preferred option media stand up.docx

Guest list - WHC emerqing preferred option media stand up.xIsx

Run sheet - WHC emerging preferred option event.docx

Event Information Sheet (Rt. Hon Chris Hipkins PM) 2023 - WHC announcement event.docx

Kia ora$%@@

Please find attached first pack of documents and the event info sheet for the Prime Minister.

As stakeholders will be invited to this event, we recommend having a karakia to mark the start
and end of the event (which wouldn’t be typical of a media stand up), would you like<\Maka
Kotahi to coordinate this?

Also, | will call you on Monday to discuss detail of the Bayswater Marina vepué.

Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships
Mobile: S 9(2)(a)

DDI: S 9(2)(a)

Waka Kotahi NZ Transport Agency

Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 61414/New Zealand
Facebook | Twitter | Linkedln

WAKA KOTAHI
b Eég&g}ysvow www.nzta.govt.nz

From: S 9(2)(2) @parliament.govt.nz>
Sent: Ffiday, 28 July 2023 8:38 am

To:Ruby/Schurink <Ruby.Schurink@nzta.govt.nz>; Leisa Coley <Leisa.Coley@nzta.govt.nz>
Subject: RE: Waitemata Harbour Crossing event confirmed

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Hi Ruby

In terms of other docs to support the Minister, can we please prepare the following

Due to me on COP Friday, 28 July 2023
e Run sheet


mailto:Ruby.Schurink@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FTransportAgency&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b5261040f07484a14c108db8f29b377%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638261181873533910%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=J9k57UWoyPmRT7lHfNyJQBLb%2FldukgwdWJ4ucewk9T4%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FWakaKotahi_news&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b5261040f07484a14c108db8f29b377%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638261181873533910%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZaYzM%2BzmWdU5OI5%2FDgTfkJZGINwSkDDc7%2BUnoZPgDFk%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2F655166%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b5261040f07484a14c108db8f29b377%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638261181873533910%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nQhAXZsiPdN9ELQx5%2BGXVqaF7NPHbXx15XOQDC8fmag%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnzta.govt.nz%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b5261040f07484a14c108db8f29b377%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638261181873690144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FhnzZ1I0A4101DVM%2Fx4Ov4%2BPErXfl2mKUaYbOTIzerE%3D&reserved=0

WAKA KOTAHI





INVITATION COPY FOR WAITEMATĀ HARBOUR CONNECTIONS EMERGING PREFERRED OPTION MEDIA STAND UP



Sensitivity: General



Sensitivity: General





You’re invited to join Rt Hon Prime Minister, Chris Hipkins, and Hon David Parker, Minister of Transport, at the announcement of the emerging preferred option for the Waitematā Harbour Connections project.

Waitematā Harbour Connections will provide for a fully multi-modal solution for people wanting to walk, cycle, transport freight, take the bus, drive, or travel by light rail across the Waitematā Harbour, connecting people to transport options across the region and beyond.

Following consultation with key stakeholders and the wider community, and further assessment of the options for additional harbour crossings for all modes, and rapid transit on the North Shore, we are ready to share the recommended way forward for this programme of work.



Date of event:	Sunday, 6 August 2023

Time of event: 	10.15am for a 10.30am start 

Event location: 	Bayswater Marina

RSVP: 	Thursday, 3 July 2023 to: events@nzta.govt.nz 

Suggested map:	

[image: ]









Suggested images:	

[image: ][image: ]











Logos required:
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		Waka Kotahi NZ TRANSPORT AGENCY

		invite copy and images FOR WHC emegering preferred option media stand up // 2
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Guest list

		GUEST LIST - Waitematā Harbour Connections emerging preferred option announcement

		Group/Organisation		Position		Name		Email Addresses		RSVP

		Central Government 

				Minister of Transport		Hon David Parker		Senior Advisor, Events to forward

				Prime Minister		Rt Hon Chris Hipkins		Senior Advisor, Events to forward

		Waka Kotahi NZ TRANSPORT AGENCY

		Waka Kotahi 		Board Chair		Dr Paul Reynolds		Senior Advisor, Events to forward

		Waka Kotahi 		Board Members		Victoria Carter 		Senior Advisor, Events to forward

		Waka Kotahi 		Board Members		Ngarimu Blair 		Senior Advisor, Events to forward

		Waka Kotahi 		Board Members		Patrick Reynolds		Senior Advisor, Events to forward

		Waka Kotahi 		Board Members		John Bridgman		Senior Advisor, Events to forward

		Waka Kotahi 		Chief Executive		Nicole Rosie		Senior Advisor, Events to forward

		Waka Kotahi 		Group General Manager, Transport Services		Brett Gliddon		Brett.gliddon@nzta.govt.nz

		Waka Kotahi 		Chief of Staff		Richard May		richard.may@nzta.govt.nz

		Waka Kotahi 		Project Sponsor		Paul Glucina		paul.glucina@nzta.govt.nz

		Waka Kotahi 		National Manager - System Design		Robyn Elston		robyn.elston@nzta.govt.nz

		Waka Kotahi 		Project Director		Duncan Humphrey		duncan.humphrey@nzta.govt.nz

		Waka Kotahi 		Owner Interface Manager		Prasad Tala		prasad.tala@nzta.govt.nz

		Waka Kotahi 		Regional Manager System Design 		Randhir Karma		randhir.karma@nzta.govt.nz

		Waka Kotahi		Media Manager (Auckland/Northland 		Kaity Alexander		kaity.alexander@nzta.govt.nz

		Waka Kotahi 		Regional Manager Upper North Island, Communications and Engagement 		Lucie Timmers 		lucie.timmers@nzta.govt.nz 

		Iwi / mana whenua

		Mana Whenua				TBC		Dudley Tate to forward

		Mana Whenua				TBC		Dudley Tate to forward

		Mana Whenua				TBC		Dudley Tate to forward

		Mana Whenua				TBC		Dudley Tate to forward

		Mana Whenua				TBC		Dudley Tate to forward

		Mana Whenua				Karen Wilson		karen.a.wilson@xtra.co.nz

		Mana Whenua				Edward Ashby		Edward.Ashby@tekawerau.iwi.nz

		Mana Whenua				Paul Majurey		paul.majurey@ahmlaw.nz

		Mana Whenua				Mihingarangi Forbes		Mihingarangi Forbes <mihingarangi13@gmail.com

		Mana Whenua				Marama Royals		marama@ngatiwhatuaorakei.com

		Wāitemata Harbour Connections Alliance 

		Wāitemata Harbour Connections Alliance		Alliance Director		David Dunlop		dave.dunlop@awhc.co.nz 

		Wāitemata Harbour Connections Alliance		Project Alliance Board member		Ian Blair 		ian.blair@wsp.com

		Wāitemata Harbour Connections Alliance		Project Alliance Board member		Alana Newbrook		anewbrook@systra.com

		Wāitemata Harbour Connections Alliance		Project Alliance Board member		Chris Millman		chris.millman@cox.com.au

		Wāitemata Harbour Connections Alliance		Project Alliance Board member		Amelia Linzey 		amelia.linzey@beca.com

		Wāitemata Harbour Connections Alliance		Alliance Management Team member		Dudley Tate		dudley.tate@awhc.co.nz

		Wāitemata Harbour Connections Alliance		Alliance Management Team member		Anneke Bodde		anneke.bodde@awhc.co.nz

		Wāitemata Harbour Connections Alliance		Project Steering Group		Jenny Chetwynd		Jenny.Chetwynd@at.govt.nz

		Wāitemata Harbour Connections Alliance		Project Steering Group		Christian Messelyn 		christian.messelyn@at.govt.nz

		Wāitemata Harbour Connections Alliance		Project Steering Group		Megan Tyler		megan.tyler@aucklandcouncil.govt.nz

		Wāitemata Harbour Connections Alliance		Project Steering Group		Jacques Victor		jacques.victor@aucklandcouncil.govt.nz

		Auckland Transport		Owner Interface Manager		Daniel Newcombe		daniel.newcombe@at.govt.nz

		Auckland Council		Owner Interface Manager		Elise Webster		elise.webster@aucklandcouncil.govt.nz

		Local Government 

		Auckland Council 		Auckland Council		Wayne Brown		Senior Advisor, Events to forward

		Auckland Council 		Deputy Mayor / Orakei Ward		Desley Simpson		desley.simpson@aucklandcouncil.govt.nz

		Auckland Council 		Chief Executive 		Jim Stabback 		jim.stabback@aucklandcouncil.govt.nz 

		Auckland Tranport		CEO		Dean Kimpton		dean.kimpton@AT.govt.nz

		Auckland Transport		Board Chair		Wayne Donelly		natalie.marshall@at.govt.nz

		Transport Infrastructue Committee		Chair		John Watson		john.watson@aucklandcouncil.govt.nz

		Auckland Council 		North Shore Ward Councillor		Chris Darby		chris.darby@aucklandcouncil.govt.nz

		Auckland Council 		North Shore Ward Councillor		Richard Hills		richard.hills@aucklandcouncil.govt.nz

		Government Organisations 

		Ministry of Transport 		Emily Irwin		WHC		E.Irwin@transport.govt.nz



mailto:randhir.karma@nzta.govt.nzmailto:lucie.timmers@nzta.govt.nzmailto:kaity.alexander@nzta.govt.nzmailto:dean.kimpton@AT.govt.nzmailto:john.watson@aucklandcouncil.govt.nzmailto:natalie.marshall@at.govt.nz

Media 

		MEDIA LIST - Waitematā Harbour Connections emerging preferred option announcement

		Group/Organisation		Position		Name		Email Addresses		RSVP

		Newshub		Reporter		Ashleigh Yates		ashleigh_yates@discovery.com 

		Newshub		Reporter		Lauren Hendricksen		lauren_hendricksen@discovery.com 

		One News		Reporter		Yvonne Tahana		Yvonne.Tahana@tvnz.co.nz 

		One News		Reporter		Kim Baker Wilson		kim.bakerwilson@tvnz.co.nz 

		Stuff		Reporter		Caroline Williams		caroline.williams@stuff.co.nz

		Stuff		Senior Auckland Affairs Journalist		Todd Niall		todd.niall@stuff.co.nz

		Greater Auckland		Editor		Matt Lowrie		lowrie.matt@gmail.com

		NZ Herald		Senior Writer		Simon Wilson		simon.wilson@nzme.co.nz

		NZ Herald		Super City Reporter		Bernard Orsman		Bernard.orsman@nzme.co.nz 

		Radio NZ		Journalist		Amy Williams		amy.williams@rnz.co.nz

		Radio NZ		Senior Journalist, Checkpoint		Katie Todd		katie.todd@rnz.co.nz

		Business Desk		Senior Journalist		Brent Melville		brent@businessdesk.co.nz

		The Spinoff		Editor at Large		Toby Manhire		tobymanhire@thespinoff.co.nz

		Newsroom		Writer		Matthew Scott		matthew.scott@newsroom.co.nz

		NZ Herald		Newsdesk		Newsdesk		newsdesk@nzherald.co.nz

		Stuff		Newsdesk		Newsdesk		newstips@stuff.co.nz 

		The Spinoff		Newsdesk		Newsdesk		info@thespinoff.co.nz

		Newshub		Newsdesk		Newsdesk		news@newshub.co.nz

		Radio NZ		Newsdesk		Newsdesk		rnz@radionz.co.nz 

		Newsroom		Newsdesk		Newsdesk		contact@newsroom.co.nz

		One News		Newsdesk		Newsdesk		news@tvnz.co.nz

		Business Desk		Newsdesk		Newsdesk		info@businessdesk.co.nz

		NZME		Journalist		Michael Sergel		michael.sergel@nzme.co.nz   

		News Talk 		Newsdesk		McKenzie		news@newstalkzb.co.nz






RUN SHEET for Waitematā Harbour Connections – Emerging preferred option media stand up

Sensitivity: General



		Sensitivity: General



		

		







Date of event:	Sunday, 6 August 2023 

Time of event: 	10.30am to 11.30am  

Event location: 	Bayswater Marina

Dress code: 	Business  

Prime Minister and 

Minister’s travel details: Both Hon David Parker and Rt Hon Chris Hipkins will arrive by private vehicle.



		10:15am 

		Guests arrive  



		

		Rt Hon Prime Minister, Chris Hipkins, and Minister of Transport, Hon David Parker, arrive and will be greeted by Brett Gliddon, General Group Manager – Transport Services.

 

Guests and media arrive.



		10.30am 

		Welcome and Karakia  



		

		Karakia timatanga and mihi whakatau by mana whenua. 







		[bookmark: _Hlk130486473]10:40am 

		Welcome from Waka Kotahi 



		

		Brett Gliddon will welcome guests and introduce Rt Hon Prime Minister Chris Hipkins to speak. 







		10:45am 

		Address from the Prime Minister 



		

		Speech from Rt Hon Prime Minister Chris Hipkins.







		[bookmark: _Hlk130487142]10:50am 

		Address from the Minister of Transport 



		

		Speech from Hon David Parker.







		10.55am

		Karakia whakamutunga 



		

		Brett Gliddon will thank guests for joining and hand over to mana whenua to close with a karakia



Closing of official event.





		11:00am

onwards

		Media interviews 



		

		Rt Hon Prime Minister Chris Hipkins, Hon David Parker and Waka Kotahi spokesperson, Brett Gliddon to respond to any specific questions. 



Lucie Timmers, Waka Kotahi Regional Manager Communication and Engagement, and Anneke Boddé, Principal Advisor Waka Kotahi/ Waitematā Harbour Crossing Communication and Engagement Lead, will be on hand to help coordinate media interviews.  







		11:30am  

		Event ends 









Key contacts: 

· Brett Gliddon, Group General Manager					027 279 7263

· Lucie Timmers, Regional Manager Auckland & Northland, Waka Kotahi 	021 837 125  

· Anneke Boddé, Principal Advisor Waka Kotahi & WHC C&E Lead	021 828 485



Transport information

Both Hon David Parker and Rt Hon Chris Hipkins will arrive by private vehicle.



Drop off 

With limited parking, guests will be encouraged to be dropped off. 



Parking

Parking will be reserved for Hon David Parker and Rt Hon Chris Hipkins, with plenty of additional parking available for media and guests.
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INFORMATION ABOUT YOUR EVENT



· Information: Please provide full information as early as possible. Along with this event sheet you are welcome to send any additional information or briefing materials you may have already prepared e.g. speech points, conference programme, awards information etc. If some of the information requested below does not apply to your specific event please indicate this by inserting 'not applicable'.

· Security: The Prime Minister has members of the Diplomatic Protection Service (DPS) travelling with him at all times. As part of their security processes DPS will reach out to your operational contact person to organise a walk-through of the venue and discuss the run sheet and event from a security perspective. 

· Cabinet Manual: The Prime Minister is bound by guidelines laid out in the Cabinet Manual. As such any photos of the Prime Minister or publicity around his attendance at your event must not be used in any way that it could be perceived as an endorsement by the Prime Minister of your organisation or its products, or services. 



If you have any questions please contact Chrissy on the below email or phone (04) 817-9393.



Once completed please return this form to Chrissy.real@parliament.govt.nz



		Event Summary



		Host organisation

		Waka Kotahi NZ Transport Agency



		Title and type of event 

e.g. conference, launch, prize-giving

		Waitematā Harbour Crossing emerging preferred option media stand up



		Purpose of event

		To announce the emerging preferred option for the Waitematā Harbour Crossing project.



		Dress code

		Business



		Venue

		Bayswater Marina, 21 Sir Peter Blake Parade, Bayswater, North Shore



		Date and timeframe of Prime Minister’s requested attendance

Please indicate the full requested time of attendance, from arrival to departure, not solely the speaking time

		Date

		Sunday, 6 August 2023



		

		Start time

		10.30am



		

		End time

		11.30am



		

		Travel time or other considerations

		There is a FIFA Women’s World Cup match on Saturday, 5 August, which may mean traffic around the city is heavier than usual.



		Event contact person  



		Name

		Lucie Timmers



		

		Position title

		Regional Manager, Auckland and Northland



		

		Mobile number

		021 837 125



		

		Email address

		Lucie.timmers@nzta.govt.nz



		Operational contact person

These details will be passed onto DPS who will liaise with this contact regarding security

		Name

		Anneke Bodde



		

		Position title

		Principal Advisor, Communications and Engagement



		

		Mobile number

		021 828 485



		

		Email address

		Anneke.bodde@nzta.govt.nz



		Who will be on hand to meet the Prime Minister on arrival?

		Name

		Brett Gliddon



		

		Position title

		Group General Manager – Transport Services



		

		Mobile number

		027 279 7263



		

		Location to meet

		TBC



		Running order for the event

Please provide a draft run sheet for the event to assist with our planning

A finalised run sheet will be required one week before the event

		Please see attached draft run sheet.



		Attendees



		Attendance list

Please provide an initial indication of attendees

A final attendance list including each attendees’ full name, position title, and the organisation they represent will be required no later than 48 hours before the event

		Please see attached draft invite list.



		Key invitees

Please indicate any key invitees the Prime Minister should be aware of 

		Mana whenua and key project stakeholders, including Auckland Mayor, Wayne Brown, other Auckland Council staff, and Alliance members will be invited to the event



		Will the Prime Minister be seated with other people?

If yes, please provide names of who he will be sitting with 

		Guests will not be seated.



		Are other Members of Parliament being invited to attend? If so, who?

		Hon David Parker, Minister of Transport



		How many people in total are being invited or are expected to attend?

		Approximately 70 guests will be invited, including media outlets.



		Is an admission fee being charged to attend? 

		No.



		Media Involvement



		As a strict condition of the Prime Minister’s visit you cannot make public reference to his involvement without prior approval from the Prime Minister’s Office. 

Any invitation or communication (press release, media advisory, social media post etc.) which mentions the Prime Minister’s attendance must approved by his office. Please contact PMOmedia@parliament.govt.nz to discuss. 



		Are media invited?

If yes, which agencies

		Yes – Newshub, One News, Stuff, Greater Auckland, NZ Herald, Radio NZ, Business Desk, The Spinoff, Newsroom, NZME, News Talk.



		Do you want your event included on the media advisory? 

Each week the Prime Minister’s Office put out a media advisory notifying the media where he will be that week. This means media may turn up at the event. 

If you have privacy or security concerns, we can ask media to register with you so you can set parameters around their attendance.

		No.



		Media contact person

		Name

		Kaity Alexander 



		

		Position title

		Media Manager (Auckland/Northland)



		

		Mobile number

		021 351 064



		

		Email address

		09 953 5134



		Digital communications (social media, web and online content)



		If you are intending to feature the Prime Minister’s visit on your social channels you will need the Prime Minister’s Office’s sign-off before publishing content featuring the Prime Minister. Please send draft content to PMOcomms@parliament.govt.nz before publication.



		Will there be a photographer and/or videographer at the event?

		No.



		What visual opportunities (photos/video) does the event present?

e.g. opportunity for the Prime Minister to plant a tree, meet and greet staff, see cutting-edge technology in action

		There will be photo opportunities with Auckland City and potentially the Auckland Harbour Bridge in the background. 



		Do you consent to this event being featured on the Prime Minister’s digital channels? 

If children are present please talk to us about digital consent forms for photography.

		Yes.



		Are you live streaming or broadcasting the event? 

Please note approval must be given if you want the Prime Minister’s involvement to be live streamed/broadcasted 

		No.



		If any photos are taken of the Prime Minister we would appreciate receiving copies.



		Venue



		How will the venue be laid out?

e.g. lecture style with podium at front, round table meeting

		The event will be held outside with the Prime Minister and Minister of Transport delivering the announcement to media, with stakeholders present.



		Will the Prime Minister speak from a lectern? 

		No.



		Will there be a microphone? 

		Yes.



		Speech Information



		Would you like the Prime Minister to make a speech?

		Yes – the announcement will be delivered by the Prime Minister and speech notes will be supplied by Waka Kotahi NZ Transport Agency.



		If yes, is this a key note speech? 

		No. 



		How long should the Prime Minister speak? 

		Five minutes.



		Suggested content for speech

		Speech notes will be provided by Waka Kotahi NZ Transport Agency.



		Is there anyone the PM should specifically acknowledge in his speech?

Please provide name and why they should be acknowledged e.g. director of company hosting event 

		TBC when speech notes are provided.



		Who else has been invited to speak?

		Hon David Parker, Minister of Transport.



		If others have been invited to speak what topics will they cover? 

		The Minister will provide further detail on the emerging preferred option for the project.



		Who will be introducing / acknowledging the Prime Minister

		Brett Gliddon (contact details listed above).



		Will there be a question and answer (Q&A) session? 

Please indicate the length of the session and the likely types of questions

		Yes – media will have an opportunity to ask questions following the announcement.



		If yes, will the Q&A be facilitated, or should the PM take questions from the floor directly following his speech?   

		Waka Kotahi NZ Transport Agency Media Manager, Kaity Alexander, will be on hand to facilitate media questions.



		If yes, will the Q&A be Chatham House rules or will media be in attendance? 

		Media will be in attendance.



		Are there any other tasks?

e.g. Prime Minister to present an award, hoist a flag, light a lamp etc. 

		No.



		General Information 



		Will there be a pōwhiri or mihi whakatau?

If a response is required can your organisation provide a kaikōrero/speaker to support the Prime Minister?

		Yes – mana whenua will do a mihi. Waka Kotahi will provide speech notes for the Prime Minister which will include a reply to mana whenua at the start of the speech or a Waka Kotahi spokesperson will respond.



		Specific elements?

Are there any specific cultural elements or expectations the Prime Minister should be aware of?

		As stakeholders are invited to this event, a karakia will be given.



		Are there any safety requirements the Prime Minister must follow? 

e.g. close-toe shoes must be worn 

		No.



		Is there anything else you would like us to know? 

		







Disclaimer: Please note that information about the Minister’s attendance at this event will be released proactively if the event relates to the Minister’s portfolio/s (this does not include constituency events). For each event in scope, the summary would list: date, time (start and finish), brief description, location, who the meeting was with, and the portfolio. Information to be released will include the host of the event, and may include the details of other attendees that you provide to us. If the event is hosted by an organisation, the name of the organisation will be released. The names of senior staff members of the organisation in attendance may also be released. The location of the event will be released, unless it is a private residence. The proactive release will be consistent with the provisions in the Official Information Act, including privacy considerations. Under the Privacy Act 1993 individuals have the right to ask for a copy of any personal information we hold about them, and to ask for it to be corrected if they think it is wrong. Any concerns about the release of information relating to this event should be raised with the Minister’s office immediately. You can read more about the proactive release policy at https://www.dia.govt.nz/Proactive-Releases#MS    
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Office of the Prime Minister

MP for Remutaka

Minister for National Security and Intelligence
Minister Responsible for Ministerial Services

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand
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e Guest list
e Invite design
e Event sheet for PM

Due to me on 3pm Tuesday, 1 July 2023
e Event Briefing (including key messages) for Min Parker with a recommendation to forward
to PM
e Back pocket Q&A
e Speech notes for PM and Min Parker
e PRis already drafted by the Office, this will come for factchecking

Nga mihi nui

S 9(2)(@) (she/her) | Private Secretary (Transport)
S 9(2)(a) @parliament.govt.nz | DDI:S 9(2)(@) | M:5 9(2)(a)

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Sent: Thursday, 27 July 2023 5:06 PM

To:S 9(2)(a) @parliament.govt.nz>; Leisa Coléy <Leisa.Coley@nzta.govt.nz>
Cc: Richard May <Richard.May@nzta.govt.nz>

Subject: RE: Waitemata Harbour Crossing event/confirmed

Thanks 8 9@@

Aiming to have the form, detail of gollateral and wet-weather plan, and first pack of docs to you
tomorrow.

Can you please confirm what else you require (briefing/ speech notes (who for?) / media release
(who for?)) and whepthése will be due?

Nga mihi,
Ruby

Ruby'Schurink
Senior Advisor, Ministerial Events

T€ Waka Kotuia | Engagement and Partnerships
Mobile: S 9(2)(a)

DDI:S 9(2)(a)

Waka Kotahi NZ Transport Agency

Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

WAKA KOTAHI
b Eégﬁg}ysvow www.nzta.govt.nz



mailto:Ruby.Schurink@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz
mailto:Richard.May@nzta.govt.nz
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FTransportAgency&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b5261040f07484a14c108db8f29b377%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638261181873690144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RU0KQP2ep4xYBCvLw9Yp1%2FPqXH8qPs2p2PbXzX94U2Q%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FWakaKotahi_news&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b5261040f07484a14c108db8f29b377%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638261181873690144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0zgdSMpPDAHYZ55fmCb%2BADI3X5h3CE52CLJPXI1gy4A%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2F655166%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b5261040f07484a14c108db8f29b377%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638261181873690144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7mVfWVLtLuVaVFhT1UaOO3GC9i5rrV5Ix8baK7eZy44%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnzta.govt.nz%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b5261040f07484a14c108db8f29b377%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638261181873690144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FhnzZ1I0A4101DVM%2Fx4Ov4%2BPErXfl2mKUaYbOTIzerE%3D&reserved=0

From:S 9(2)(a) arliament.govt.nz>

Sent: Thursday, 27 July 2023 4:34 pm

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>; Leisa Coley <Leisa.Coley@nzta.govt.nz>
Cc: Richard May <Richard.May@nzta.govt.nz>

Subject: Waitemata Harbour Crossing event confirmed

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Hi Leisa and Ruby

We can now confirm that the PM and Minister will hold media stand up for the Waitemata
Harbour Crossing on Sunday, 6 August 2023, from 10:30am — 11:30am. The preferred location is
at Sulphur Point Boat ramp, with the AHB in the background.

However, | understand that this will be an outdoor set up, as such,.can(l please ask the team to
think about a back up plan if it’s raining?

Given that it will be outdoor, the Office understands that cellaterals such as boards may not be
suitable (possible could be blown away by the wind), but please let us know what the team can

accommodate

If you can complete the attached as well as,£ame back to me about back up plan and collaterals
by 3pm tomorrow, that would be fab, thapkssso much!

If the run sheet, invite list are ready,to go, please also send in through at 3pm
Nga mihi nui

S 9(2)(&) (she/hep) |, Pgivate Secretary (Transport)
S 9(2)(a) @parligment.govt.nz | DDI:S 9(2)(@) | M:5 9(2)(a)

Office of Hony,David Parker
Attorney-= General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you are not the
intended recipient, you must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.
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From: Ruby Schurink

To:
Cc: Leisa Coley
Subject: RE: AHC announcement venue
Date: Wednesday, 2 August 2023 2:13:43 pm
Attachments: Speech notes (Hon David Parker) - AHC emerging preferred option announcement.docx
image001.png
Speech notes (Prime Minister) - AHC emerging preferred option announcement.docx
Media release DRAFT - AHC emerging preferred option announcement.docx (L
i, '\Oot

First three docs attached for you. C,}

Nga mihi,

Ruby O
Ruby Schurink 'Q
Senior Advisor, Ministerial Events ?‘

Te Waka Kotuia | Engagement and Partnerships @

vobile: SEEIENEN <&

oo: SN O

Waka Kotahi NZ Transport Agency . FQ

Chews Lane Office, 50 Victoria Street \

Private Bag 6995, Wellington 6141, New Zealand ?y

Facebook | Twitter | LinkedIn

‘,--*'}E\NAKA KOTAHI

o NZ TRANSPORT www.nzta.govt.nz
AGENCY

From: %ment.govt.np

Sent: Wednesday, 2 August2023 2:02 pm

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Cc: Leisa Coley <Leisd.Goley@nzta.govt.nz>
Subject: RE: AH ncement venue

CAUTI‘ \ :}Qender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply

unl§ ecognise the sender’s email address and know the content is safe.
Ry

Appreciate that the team is working on this as fast as they can, just checking how far are we in
getting these docs?

Nga mihi nui

- (she/her) | Private Secretary (Transport)
SIS o oorioment covt.oz | 00 SN | - STENEN

Office of Hon. David Parker
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Speech notes

Waitematā Harbour Connections emerging preferred option announcement

Speech for: Hon David Parker

Date: Sunday, 6 August 2023
Event begins at 10.15am
You will be speaking for 5 minutes







Speaking points

· We all want a thriving and sustainable Tāmaki Makaurau, where people are connected and have options for how they travel.



· Waitematā Harbour Connections project supports this connection.



· It maximises the accessibility of employment, education, and services by providing connection across Te Waitematā and a reliable, fast and frequent rapid transport system.



· The way forward outlined by the Prime Minister will future proof Tāmaki Makaurau Auckland’s transport network.



· The work undertaken by Waitematā Harbour Connections project team and partners shows that the option with all tunnels will deliver greater benefits that an option using bridges.  



· This option provides alternative transport corridors for all modes to cross the harbour and makes a more resilient network.



· Addressing resilience is important for keeping Tāmaki Makaurau connected. 



· Seawater inundation due to storm surges and sea level rise are increasing, impacting the routes approaching the Harbour Bridge, particularly on the northern side. 



· The road has flooded multiple times over the past decade, including early this year. 



· Flooding from the coastal storm tide occurs on the busway lane approximately once per year and more frequently on the Northern Busway shoulder. 



· The emerging preferred option improves the resilience of the Auckland Harbour Bridge corridor by raising State Highway 1, north of the bridge.



· It enables the best opportunity to protect and enhance Te Waitematā and avoids impact on wāhi tapu, the need for reclamation, and structures on the seabed.



· It also allows for the removal of Victoria Park Viaduct and relocation of space within St Mary’s Bay.



· This way forward includes a new rapid-transit corridor that seamlessly links the key nodes of Albany, North Harbour, Glenfield, Smales Farm, and Takapuna to the city centre in a single high-quality and high-capacity rail facility and aligns with Auckland Light Rail. 



· The additional rapid-transit corridor maximises public transport network usage and provides twice the number of daily trips across the harbour than other options. 



· The option provides flexibility in staging construction, with benefits realised at the end of each stage, rather than having to wait for all parts to be completed. 



· This is important because construction will need to be staged over decades to fit with other investments in Tāmaki Makaurau and the longer-term vision for the overall transport network.



· It is likely that the first stage would be to upgrade the Northern Busway to provide more capacity.



· Investment in the busway can be made with the knowledge it will continue to operate as a busway in the long term.



· There is still considerable work to do. 



· The next stages include completing the Indicative Business Case ahead of more detailed design, financing, procurement, consenting and public engagement.



· This work is essential for confirming how and when the project will be delivered as part of an integrated and affordable plan to meet urban growth and transport needs for Auckland over the long term. 



· Once completed, Waitematā Harbour Connections will provide a future proofed solution for people wanting to travel across Te Waitematā, be it by car, bus, light rail, walking, cycling, or truck.
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Speech Notes

Waitematā Harbour Connections emerging preferred option announcement

Speech for: Rt Hon Prime Minister Chris Hipkins

Date: Sunday, 6 August 2023
Event begins at 10.15am
You will be speaking for 5 minutes





Speaking points

· Waitematā Harbour Connections is a city-shaping project that will better connect people and freight across our beautiful harbour.



· It’s a partnership between Waka Kotahi NZ Transport Agency, Auckland Council, Auckland Transport and Ngā Mana Whenua o Tāmaki Makaurau.



· Waitematā Harbour Connections is an essential part of ensuring resilient connection across one of the busiest transport corridors in Aotearoa, providing sustainable transport choices by closing a gap in active transport modes and connecting the rapid transport network and improving the freight network. 



· When it’s complete, Aucklanders will have a fully multi-modal solution for people wanting to walk, cycle, take the bus, travel by light rail, drive, or transport freight across Te Waitematā.



· More transport choice and a reduced reliance on private vehicles will help us reach net zero emissions by 2050.  



· Tāmaki Makaurau city is changing, and we need to act now to ensure we have the right transport solutions for the growth happening in the Northwest.



· Over the next 25 years, the North Shore will grow by the population of Hamilton.



· That’s an additional 160,000 people.



· In addition, freight and jobs will continue to grow, adding to the operational pressure already on the Harbour Bridge. 



· In identifying the way forward, the Waitematā Harbour Connections team has engaged with Ngā Mana Whenua o Tāmaki Makaurau on the high cultural and environmental significance of Te Waitematā, heard from Aucklanders about what they value, worked closely with partners, built on the findings of previous work to identify a short list of options for crossing Te Waitematā. 





· It was clear from the community engagement, that Aucklanders and Aotearoa strongly support the need for additional crossings and want to all modes catered for. 



· There was a resounding message to ‘just get on with it’.





· In recent months, the shortlist options have been further assessed and an emerging preferred option has been identified.  



· Today, I am announcing that an all-tunnel scenario with separate road and rapid transit tunnel is is emerging as the preferred way forward. 



· This option will enable the eastern clip-on lanes on the Auckland Harbour Bridge to be reassigned to active modes for pedestrians and cyclists, address resilience issues by raising State Highway 1, north of the Harbour bridge, extend the Northern Busway by adding a dedicated busway across the Auckland Harbour Bridge to the city centre and provide light rail on the North Shore. 



· Of the four shortlisted options, this option performs the best considering the investment objectives and has the greatest benefits.



· There is significant investment underway on Transport in Auckland and the project team will complete additional work including more detailed design and planning to ensure Aucklanders have an integrated transport system. 
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Emerging preferred option announced for Waitematā Harbour Connections



Prime Minister Rt Hon Chris Hipkins and Transport Minister Hon David Parker have today announced an emerging preferred option for one of the most significant city-shaping projects for Tāmaki Makaurau in the coming decades – the additional Waitematā Harbour Connections.



The project is a partnership between Waka Kotahi NZ Transport Agency, Auckland Council, Auckland Transport and Ngā Mana Whenua o Tāmaki Makaurau.



Public consultation undertaken in recent months has helped to inform the emerging preferred option, an underground crossing with separate road and rapid transit tunnels. This will enable the eastern Auckland Harbour Bridge clip-on lanes to be reassigned for walking and cycling. 



The emerging preferred option also includes a new rapid-transit corridor which will seamlessly link the key nodes of Albany, North Harbour, Glenfield, Smales Farm and Takapuna to the city centre in a single high-quality and high-capacity rail facility, also aligning with Auckland Light Rail. 



The additional rapid-transit corridor will maximise public transport network usage and enable twice the number of daily trips across the harbour than other options presented. 



This option is also the most efficient and resilient, directly responding to the increasing frequency and intensity of flooding, inundation and wind events caused by climate change. 



The emerging preferred option considers the areas particularly affected by these extreme weather events around the existing Auckland Harbour Bridge, providing an alternative route, and enabling sections of the existing State Highway 1 to be raised by several metres within the existing footprint.



“Public feedback indicated a strong preference for a direct connection between Albany, Takapuna and the CBD.



“This option also allows people walking and cycling greater access and connection to existing active mode networks on both sides of Te Waitematā.”



The project will maximise accessibility to employment, education and services through improved travel times and reliability, with the addition of a fast and frequent rapid transit system.



It will also remove 160,000 more regional daily vehicle kilometres travelled than the next best performing option.



The Waitematā Harbour Connections project will provide a future proofed solution for people wanting to travel across Te Waitematā be it by car, bus, light rail, walking, cycling, or truck.



This option has more opportunities for staging and flexibility compared with the other options because the rapid transit and road crossing parts are independent of each other. The first stage would be to upgrade the existing Northern Busway, providing early benefits for Aucklanders. 



The Indicative Business Case will be finalised in early 2024, followed by further detailed design, financing, procurement, consenting and public engagement as the preferred programme of work develops. 



Media contact: Brad Tattersfield 021 806 301
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Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Wednesday, 2 August 2023 12:07 PM

To: _ @parliament.govt.nz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>

Subject: RE: AHC announcement venue %%(1/
5, &'\

Just got Brett’s feedback and we need to make changes to several documents — working as EasG;’

possible but may be a bit later than 1pm. E

Nga mihi,

Ruby /&\
Ruby Schurink @E
Senior Advisor, Ministerial Events Q~

Te Waka Kotuia | Engagement and Partnerships O
mobile: SIS &
oo SN

Waka Kotahi NZ Transport Agency \/
Chews Lane Office, 50 Victoria Street \?~

Private Bag 6995, Wellington 6141, New Zeala O
Facebook | Twitter | LinkedIn Q\

‘,--*'Eb\NAKA KOTAHI
W e

From:

Subject: RE: announcement venue

CA : The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
you recognise the sender’s email address and know the content is safe.

@EHi Ruby
2@\/ Can we please get the materials before 1pm? This is a hard deadline @
Nga mihi nui

- (she/her) | Private Secretary (Transport)
SIS ©ooclioment covt oy | o0 SEENEN | - ST


mailto:Ruby.Schurink@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FTransportAgency&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7Ce3a2e2ee30924561592108db92fe04b0%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638265392229470430%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KjYu1I2daZbexhNCqKoB31p%2FdQhZ9XL4%2FSVERgvfqso%3D&reserved=0
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Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Wednesday, 2 August 2023 8:49 AM

To: MG = cararen: sout oz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>
Subject: RE: AHC announcement venue

Morena SIS

Please see revised first pack docs.

Second pack docs are still to come, along with a mock up of the corflute (map board) and
confirmation of whether we can do social media images.

Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

DEEET
NZ TRANSPORT www.nzta.govt.nz
AGENCY

From:_@ parliament.govt.nz>

Sent: Tuesday, "l August 2023 11:43 am
To: Ruby Schutink <Ruby.Schurink@nzta.govt.nz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>

Subjéct: RE: AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’'s email address and know the content is safe.

Thanks Ruby

| have now heard from the PM about the WHC announcement, it has been confirmed that the
time will need to shift from 10:15am = 11:00am on Sunday 6 August 2023

The following is the comments from PMO, my response is in orange, can you please check if you
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agree with the below and attached updated run sheet?

e We would like to scale down the proposed event and have it closer to a media stand up
rather than a recap of our previous event. We’d like to keep this small and therefore cut
the invite list to officials and mana whenua (if required) only — Ruby, can Waka Kotahi
please reduce the invite list to make it more like a media standup?

e Our preferred venue is the Bayswater Marina — over the suggested Birkenhead Ferry
Terminal. Is there a wet weather option at the Bayswater Marina? Could you please lel
confirm that the Harbour Bridge is visible from the proposed spot at the location? Ruby, Q
are we okay to say that the plan is to set up a Waka Kotahi tent and hand out umbrellas if
the weather doesn’t play ball on the day. The stand up will be held on the old wharf, &
circled below. What about the view of AHB? Limited? ?\

e Timing — could we please amend the timing to 10.15am — 11.00am — ok %

e We will also invite DPM Carmel Sepuloni in her Minister for Auckland cap&}x she won’t
need a speaking slot - noted

e Interms of the runsheet, it'd simply be like a media stand up wit t mihi beforehand
(if required) and then PM and Hon Parker will share some wong re it being opened to
media questions. Waka Kotahi Officials to be there for any ‘@\ al / specific questions. —
Ruby, | don’t think we need mihi to keep it simple?

¢ |n addition to the above docs, could we please comm%ﬂ a draft PR, speaking points for
the PM and MoT, background briefing and Q&As? FN | trust this is all underway?

¢ In terms of events collateral, | understand Wa Mhi will have NZ Govt flags and will
repurpose a corflute sign, which will feat %TZJ of the project. They are also hoping to
have a public engagement summaryé for the event. Should be okay?

Nga mihi nui O

- (she/her) | Priva %ry (Transport)
arlament goftny | 00 : AN | v SN

Office of Hon. Davi er
Attorney - Genergl@mster for the Environment | Minister of Transport | Associate Minister of Finance

From: Rub urink <Ruby.Schurink@nzta.govt.nz>
Sent; @ day, 1 August 2023 9:41 AM

i @parliament.govt.nz>

ct RE: AHC announcement venue

Qg The plan is to set up a Waka Kotahi tent and hand out umbrellas if the weather doesn’t play ball
on the day. The stand up will be held on the old wharf, circled below.

Any chance you can push to get the PR? Our Media Manager also needs this so she can write our
PR to match.


mailto:Ruby.Schurink@nzta.govt.nz
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Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships (1/
il S o
oo!: SIS N
Waka Kotahi NZ Transport Agency C,}

Chews Lane Office, 50 Victoria Street ?\
Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn O

AT v/\

From: SIS @oarlizment govt.nz>

Sent: Friday, 28 July 2023 1:08 pm EQ

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Subject: RE: AHC announcement venue
CAUTION: The sender of this email is from outside \x otahl Do not click links, attachments, or reply
unless you recognise the sender’s email address ow the content is safe.

Hi Ruby
When can we confirm this? \2\@
Nga mihi nui 2

- (she/ rivate Secretary (Transport)
— kot govt.oz | 001 NG | v SN

Office DaV|d Parker
Att eneral | Minister for the Environment | Minister of Transport | Associate Minister of Finance

Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent Fr|day, 28 July 2023 12:46 PM
Prisca.Gain@parliament.govt.nz>
Subject: AHC announcement venue

Hi Prisca,

We've started to plan how the event would look at Sulphur beach boat ramp but upon looking
closely at the space, feel like it may not be the best option. Although it is the closest to the
bridge, it is literally just a carpark with approx. 25 parks and only one way in and out.
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We are concerned that there wouldn’t be a wet weather alternative (it would be difficult/not
possible in wind to put up a marquee on concrete), parking will be limited, and we’re unsure if
the location would suit security requirements for the PM.

The team feel that Bayswater Marina would be a better option as there would be plenty of
parking, grassed and concrete spaces, a view of the bridge, and likely an indoor option nearby
should the weather be bad (we are yet to confirm this).

Nga mihi,
Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo: SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

WAKA KOTAHI
b #N\éET,{fc”‘.,':‘JSPORT www.nzta.govt.nz

This message, together with any attachments] may contain information that is classified and/or
subject to legal privilege. Any classificatierimarkings must be adhered to. If you are not the
intended recipient, you must not peruse,disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message *This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.
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then destroy the original message. This communication may be accessed or retained by Waka
Ketahi NZ Transport Agency for information assurance purposes.
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Hon David Parker

Minister of Transport

6 August 2023 PANUI PAPAHO
MEDIA STATEMENT

Emerging preferred option announced-for
Waitemata Harbour Connections

Prime Minister Rt Hon Chris Hipkins and Transport Minister Hon David\Parker have today
announced an emerging preferred option for one of the most significéant city-shaping projects
for Tamaki Makaurau in the coming decades — the additional, Waitemata Harbour

Connections.

The project is a partnership between Waka Kotahi-NZ.ransport Agency, Auckland Council,

Auckland Transport and Ngé Mana Whenua o"Tamaki Makaurau.

Public consultation undertaken in recentdmonths has helped to inform the emerging
preferred option, an underground,crossing with separate road and rapid transit tunnels. This
will enable the eastern Auckland‘Harbour Bridge clip-on lanes to be reassigned for walking

and cycling.

The emerging preferredroption also includes a new rapid-transit corridor which will
seamlessly link the.key nodes of Albany, North Harbour, Glenfield, Smales Farm and
Takapuna to the city centre in a single high-quality and high-capacity rail facility, also

aligning with Auckland Light Rail.

\'he additional rapid-transit corridor will maximise public transport network usage and enable

twice the number of daily trips across the harbour than other options presented.

This option is also the most efficient and resilient, directly responding to the increasing

frequency and intensity of flooding, inundation and wind events caused by climate change.



The emerging preferred option considers the areas particularly affected by these extreme
weather events around the existing Auckland Harbour Bridge, providing an alternative route,
and enabling sections of the existing State Highway 1 to be raised by several metres within

the existing footprint.

“Public feedback indicated a strong preference for a direct connection between Albany,
Takapuna and the CBD.

“This option also allows people walking and cycling greater access and connectionto

existing active mode networks on both sides of Te Waitemata.”

The project will maximise accessibility to employment, education and services through
improved travel times and reliability, with the addition of a fast and-frequent rapid transit

system.

It will also remove 160,000 more regional daily vehicle kilometres travelled than the next

best performing option.

The Waitemata Harbour Connections projectwill provide a future proofed solution for people

wanting to travel across Te Waitemata®e it*by car, bus, light rail, walking, cycling, or truck.

This option has more opportunities for staging and flexibility compared with the other options
because the rapid transit and read crossing parts are independent of each other. The first
stage would be to upgrade the existing Northern Busway, providing early benefits for

Aucklanders.

The Indicative\Business Case will be finalised in early 2024, followed by further detailed
designgfinancing, procurement, consenting and public engagement as the preferred

programme of work develops.

Visdia contact: S



Speech Notes

Waitemata Harbour Connections emerging preferred option
announcement

Speech for: Rt Hon Prime Minister Chris Hipkins
Date: Sunday, 6 August 2023
Event begins at 10.15am

You will be speaking for 5 minutes

Speaking points

o Waitemata Harbour Connections is a city-shaping project that will better connect people and
freight across our beautiful harbour.

e It's a partnership between Waka Kotahi NZ TransportAgency, Auckland Council, Auckland
Transport and Nga Mana Whenua o Tamaki Makaurau.

o Waitemata Harbour Connections is an,éssential part of ensuring resilient connection across one
of the busiest transport corridors in_Aotéaroa, providing sustainable transport choices by closing a
gap in active transport modes and,connecting the rapid transport network and improving the
freight network.

e When it's complete, Aucklanders will have a fully multi-modal solution for people wanting to walk,
cycle, take the bus travel by light rail, drive, or transport freight across Te Waitemata.

e More transport-ehoiCe and a reduced reliance on private vehicles will help us reach net zero
emissions by 2050.

¢ TamakiNMakaurau city is changing, and we need to act now to ensure we have the right transport
solutions for the growth happening in the Northwest.

o )Over the next 25 years, the North Shore will grow by the population of Hamilton.
e That's an additional 160,000 people.

¢ In addition, freight and jobs will continue to grow, adding to the operational pressure already on
the Harbour Bridge.

¢ Inidentifying the way forward, the Waitemata Harbour Connections team has engaged with Nga
Mana Whenua o Tamaki Makaurau on the high cultural and environmental significance of Te
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Waitemata, heard from Aucklanders about what they value, worked closely with partners, built on
the findings of previous work to identify a short list of options for crossing Te Waitemata.

e |t was clear from the community engagement, that Aucklanders and Aotearoa strongly support the
need for additional crossings and want to all modes catered for.

e There was a resounding message to ‘just get on with it’.

¢ Inrecent months, the shortlist options have been further assessed and an emerging prefefred
option has been identified.

e Today, | am announcing that an all-tunnel scenario with separate road and rapidiransit tunnel is is
emerging as the preferred way forward.

e This option will enable the eastern clip-on lanes on the Auckland Harbeur Bridge to be reassigned
to active modes for pedestrians and cyclists, address resilience issdes by raising State Highway
1, north of the Harbour bridge, extend the Northern Busway by adding a dedicated busway across
the Auckland Harbour Bridge to the city centre and providedightrail on the North Shore.

e Of the four shortlisted options, this option performs the best considering the investment objectives
and has the greatest benefits.

e There is significant investment underway on JTransport in Auckland and the project team will
complete additional work including more detailed design and planning to ensure Aucklanders
have an integrated transport system.

Waka Kotahi NZ Transport Agency Speech Notes - 2



Speech notes

Waitemata Harbour Connections emerging preferred option
announcement

Speech for: Hon David Parker
Date: Sunday, 6 August 2023
Event begins at 10.15am

You will be speaking for 5 minutes

Speaking points
e We all want a thriving and sustainable Tamaki

Makaurau, where people are.coennected and have

options for how they travel,

e Waitemata Harbour Connections project supports this

connection.

¢ |t maximises the accessibility of employment, education,
and'services by providing connection across Te
Waitemata and a reliable, fast and frequent rapid

transport system.



The way forward outlined by the Prime Minister will
future proof Tamaki Makaurau Auckland’s transport

network.

The work undertaken by Waitemata Harbour
Connections project team and partners shows that the
option with all tunnels will deliver greater benefits that-an

option using bridges.

This option provides alternative transport,cotridors for all
modes to cross the harbour and makes:a more resilient

network.

Addressing resilience is important for keeping Tamaki

Makaurau connected.

Seawater inundation due to storm surges and sea level
rise are increasing, impacting the routes approaching the

HarbourBridge, particularly on the northern side.

The road has flooded multiple times over the past

decade, including early this year.

Flooding from the coastal storm tide occurs on the
busway lane approximately once per year and more

frequently on the Northern Busway shoulder.



The emerging preferred option improves the resilience of
the Auckland Harbour Bridge corridor by raising State
Highway 1, north of the bridge.

It enables the best opportunity to protect and enhance
Te Waitemata and avoids impact on wahi tapu, the need

for reclamation, and structures on the seabed.

It also allows for the removal of Victoria Park Viaduct

and relocation of space within St Mary-s Bay.

This way forward includes a.new rapid-transit corridor
that seamlessly links thekey nodes of Albany, North
Harbour, Glenfield, Smales Farm, and Takapuna to the
city centre in a single high-quality and high-capacity rail

facility and aligns with Auckland Light Rail.

The additional rapid-transit corridor maximises public
transport network usage and provides twice the number

of daily trips across the harbour than other options.

The option provides flexibility in staging construction,
with benefits realised at the end of each stage, rather

than having to wait for all parts to be completed.



This is important because construction will need to be
staged over decades to fit with other investments in
Tamaki Makaurau and the longer-term vision for the

overall transport network.

It is likely that the first stage would be to upgrade the

Northern Busway to provide more capacity.

Investment in the busway can be made with'the
knowledge it will continue to operate as’a-busway in the

long term.

There is still considerable werk to do.

The next stages include-ecompleting the Indicative
Business Case ahead of more detailed design,
financing, procurement, consenting and public

engagement.

This work is essential for confirming how and when the
project will be delivered as part of an integrated and
affordable plan to meet urban growth and transport

needs for Auckland over the long term.

Once completed, Waitemata Harbour Connections will

provide a future proofed solution for people wanting to



travel across Te Waitemata, be it by car, bus, light rail,

walking, cycling, or truck.



From: Ruby Schurink

To:

Cc: Leisa Coley; Official Correspondence

Subject: RE: AHC announcement venue
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Attachments: BRI-2826 Waitemata Harbour Connections emerging preferred option media stand up.pdf
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Please see briefing attached — Q&A not far away.

The map is still with Robyn, yet to get an ETA on the social media images but | believe they ace
being worked on —am chasing the design/channels team.

Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobilc SSTEMEN
oo S

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

(S oo
NZ TRANSPORT www.nzta.govt.nz
AGENCY

From: SSIZIEIIEEE @porliament govt.nz>

Sent: Wednesday, 2%AtUgust 2023 2:35 pm

To: Ruby Schurigk<Ruby.Schurink@nzta.govt.nz>
Cc: Leisa Coley<teisa.Coley@nzta.govt.nz>
Subject: REs, AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
urless you recognise the sender’s email address and know the content is safe.

Thanks Ruby
If we can get the back pocket Q&A and the briefing asap that would be fab!
Also, any update on the social images for the project/ maps?

Nga mihi nui
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BRI-2826

2 August 2023

Rt Hon Prime Minister Chris Hipkins

Hon David Parker — Minister of Transport

WAITEMATA HARBOUR CONNECTIONS EMERGING
PREFERRED OPTION MEDIA STAND UP EVENT

Purpose

1. This briefing provides you with information about the Waitemata Harbour Connections project
ahead of the media stand up on Sunday, 6 August, 10:15am to 11:00am.

Ministerial media stand up
2. The event will be located at Bayswater Marina, on the Old Wharf.

3. You will be introduced by Brett Gliddon, Waka Kotahi NZ Transport Agency Group General
Manager Transport Services.

4. Rt Hon Prime Minister Chris Hipkins will deliver a speech followed by Hon David Parker,
Minister of Transport. Each speech has been allocated 5 minutes.

5. There will be 30 minutes at the end for media interviews. Brett Gliddon will be present to help
respond to technical questions.

6. We expect national media interest from all platforms, as there has been consistent interest in the
project since it launched and multiples stories following the public engagement period

7. Since the start of 2023, there has been more than 45 pieces of media coverage in the mainstream
nationwide media.

Project context

8. Waitemata Harbour Connections is a city-shaping project that will better connect people and
freight across Te Waitemata and on the North Shore.

9. ltis a partnership between Waka Kotahi, Auckland Council, Auckland Transport, and Nga Mana
Whenua o Tamaki Makaurau.

10. The project is an essential part of ensuring a resilient connection across one of the busiest
transport corridors in Aotearoa, providing sustainable transport choices by providing active
transport modes and connecting the rapid transport network, and improving the freight network.

11. Waitemata Harbour Connections will create new transport connections and help the North Shore
grow by developing new residential and employment hubs.
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12.

13.

14.

15.

BRI-2826

Forty percent of travel through the current corridor, the Auckland Harbour Bridge, is not Tamaki
Makaurau Auckland-bound. This project will provide greater connection for the whole Upper North
Island and unlock significant value for the entire country for generations to come.

Waitematd Harbour Connections is aligned with other transport planning projects, including
Auckland Light Rail and future rapid transit to the Northwest.

The first phase of public engagement was held from November 2022 to January 2023 and found
strong support for more connections over the harbour among people in Tamaki Makaurau,
Waikato and Northland regions.

Public consultation between 31 March and 1 May 2023 asked for people's views about how they
want to cross Te Waitemata in the future, and different rapid transit connections through the North
Shore. The community strongly supported the need for additional harbour connections, wanting
good long-term planning that will future proof Tamaki Makaurau Auckland's transport network.

e The most important factors when crossing Te Waitemata were efficiency (83 percent),
resilience to differing events, such as accidents and extreme weather (73 percent), and
growth opportunities (73 percent).

e  When asked about delivery, the most important mode was light rail (75 percent), followed by
general traffic (66 percent).

e Adirectlink to Takapuna from the central city was the most preferred option when connecting
the North Shore, with 90 percent of people wanting to see an increase in housing, jobs, and
services around the existing Northern Busway corridor and existing communities on the
North Shore.

Project status

20. The project is in the Indicative Business Case (IBC) phase.

21. Key features of the IBC include:

16.

17.

e an assessment of transport improvement options to look at all modes (light rail, buses,

walking and cycling, drivers and freight), along with determining the future use of the
Auckland Harbour Bridge

e technical evaluations of all multi-modal connection options, including a second bridge and

tunnel options for light rail and road, as well as walking and cycling connections. These
resulted in a series of scenarios which the public and stakeholders were asked to provide
feedback on from 30 March 2023.

Public and stakeholder feedback has been collected and there is high awareness of the project
and strong support for additional harbour connections. People are expecting a multi-modal
solution that gives transport choice.

On 6 July 2023, the Waka Kotahi Board endorsed presenting Option D as the emerging

preferred option. In endorsing the presentation of an emerging preferred option, the Waka
Kotahi Board noted that it has undertaken the work in a condensed timeframe and had
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operated with several constraints. It noted that, given these constraints, there is risk in
endorsing an emerging preferred option ahead of completing the IBC.

Key messages
18. Key messages of the Waitemata Harbour Connections project include:

e The Waitemata Harbour Connections project will improve resilience and reliability of the
State Highway 1 corridor for all New Zealanders, including the nation’s freight, goods, and
services, to the benefit of Aotearoa New Zealand’s overall productivity.

o The project will mitigate current operational pressures on the Auckland Harbour Bridge,
provide more travel choice, and help with the need to reduce carbon emissions, climate
change and rising sea levels.

e  When finished, Aucklanders will have a fully multi-modal solution for people wanting to walk,
cycle, take the bus, travel by light rail, drive, or transport freight across Te Waitemata.

19. Key messages relating to the emerging preferred option include:
e  The emerging preferred option includes:

e a new light rail tunnel from Wynyard Quarter to Albany, with stations at Belmont,
Takapuna, Smales Farm, Glenfield, North Harbour, and Albany West

e anew six-lane road tunnel (three lanes in each direction), between Central Motorway
Junction and Akoranga Drive

e full bus priority lanes between Akoranga and the City Centre, enabling a dual rapid
transit system on the North Shore (light rail and busway)

. an active modes path from Westhaven to Constellation Drive, including the re-allocation
of the eastern ‘clip-on’ to walking and cycling

e raising a section of State Highway 1, between the Auckland Harbour Bridge and
Akoranga Drive, to protect against sea level rise.

e  Furthermore, Option D is the emerging preferred option as:

e |t would remove 60 percent of the traffic and freight that currently use the Auckland
Harbour Bridge (by directing it through the tunnels).

e Busway improvements would be made through converting lanes on the Auckland
Harbour Bridge to bus lanes.

e |t would provide the greatest reduction in daily vehicle kilometres travelled compared
to other options.

¢  The emerging preferred option would be delivered in two stages. One stage will include:

e  Upgrading the Northern Busway stations and constructing an active mode path between
Constellation Drive and Akoranga Drive.
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e  Constructing tunnels for three lanes in each direction - between Akoranga Drive and
the central motorway junction - to address resilience and allow for multimodal
connections.

e  Completing significant maintenance upgrades to the existing Auckland Harbour Bridge
(AHB); raising SH1 to protect it from sea level rise inundation; constructing dedicated
bus priority from the Akoranga Station across the AHB to the city centre; constructing a
dedicated and protected active mode path from Akoranga Drive across the AHB (using
eastern clip-ons) to the city centre.

e  The other stage will include:

e A new light rail tunnel from Wynyard Quarter to Albany, with stations at Belmont,
Takapuna, Smales Farm, Glenfield, North Harbour, and Albany West.

e The emerging preferred option would improve transport choices, resilience, and congestion
for journeys across the harbour, and support quality urban development around the rapid
transit stations on the North Shore. It would integrate with Auckland Light Rail to enable a
single, congestion-free journey from Albany through to the city centre and south to the
Airport, and retains flexibility for staging different components.

e  Providing modern, high-quality, and resilient infrastructure is crucial for a thriving Tamaki
Makaurau. The emerging preferred option provides the best opportunity to do this, by
responding directly to key problems — resilience, a lack of transport choice, and future
growth. This option will also provide new connections and help change the way people,
goods, freight, and services travel to and from Tamaki Makaurau.

e An indicative cost for Option D is $35 to 45 billion. The various components of this cost are
as follows:

e Phase one: Busway, $0.5 billion, Active Modes, $0.5 billion
e Phase two: Road Crossing — Tunnel, $12 to $15 billion
e Phase three: State Highway 1 upgrade, $1 to $1.5 billion
e Phase four: Light rail tunnel, $8.5 to $11 billion
e Phase five: Light rail tunnel, $12.5 to $16 billion
Project funding and costs
20. The forecast IBC Alliance costs for the Waitemata Harbour Connections project is $27.8 million.
21. The IBC is funded from the National Land Transport Fund.
22. Overall funding for future phases of work is dependent on the outcomes of the IBC.

The following briefings on this subject have been sent to your office:
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Briefing Title Date

BRI-2066 Update on the Additional Waitemata Harbour Connections | 12 November 2020
project

BRI-2369 Additional Waitemata Harbour Connections Update 22 December 2021

MIN-3862 Meeting with BECA 2 May 2022

MINO-383 Additional Waitemata Harbour Connections consultation 5 May 2022

BRI-2554 Additional Waitemata Harbour Connections — Progress 19 August 2022
Update

MINO-473 Waitemata Harbour Connections - Communications and 23 September 2022
Engagement update

BRI-2619 Additional Waitemata Harbour Connections — Investment 19 October 2022
Logic Map

MINO-493 Waitemata Harbour Connections Communications and 25 October 2022
Engagement Strategy —Indicative Business Case phase

MINO-499 Waitemata Harbour Connections Minister's Monthly 26 October 2022
Update

BRI-2633 Waitemata Harbour Connections Community Events 28 October 2022

MINO-501 Waitemata Harbour Connections November Monthly 1 December 2022
Report

MINO-542 Waitemata Harbour Connections December to January 1 February 2023
Monthly Report

MIN-4106 Document for Waitemata Harbour Connections meeting 15 March 2023

BRI-2713 Waitemata Harbour Connections - Update on 6 March 2023
Communications & Engagement

MINO-693 Waitemata Harbour Connections lines 18 April 2023
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MINO-805 Waitemata Harbour Connections and Northwest Bus
Improvements population assumptions

28 June 2023

MINO-808 Waitemata Harbour Connections costings

30 June 2023

MIN-4255 Waitemata Harbour Connections June Monthly Report

10 July 2023

It is recommended that you:

23. Note the contents of this briefing.

Brett Gliddon

Group General Manager Transport Services

RT Hon Prime Minister Chris Hipkins

Hon David Parker, Minister of Transport

Date: 2023
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Rt Hon Prime Minister Chris Hipkins

Hon David Parker – Minister of Transport 



Waitematā Harbour connections emerging preferred option media stand up event

Purpose

1. This briefing provides you with information about the Waitematā Harbour Connections project ahead of the media stand up on Sunday, 6 August, 10:15am to 11:00am.

Ministerial media stand up

2. The event will be located at Bayswater Marina, on the Old Wharf.

3. You will be introduced by Brett Gliddon, Waka Kotahi NZ Transport Agency Group General Manager Transport Services.

4. Rt Hon Prime Minister Chris Hipkins will deliver a speech followed by Hon David Parker, Minister of Transport. Each speech has been allocated 5 minutes.

5. There will be 30 minutes at the end for media interviews. Brett Gliddon will be present to help respond to technical questions.

6. We expect national media interest from all platforms, as there has been consistent interest in the project since it launched and multiples stories following the public engagement period 

7. Since the start of 2023, there has been more than 45 pieces of media coverage in the mainstream nationwide media.

Project context

8. Waitematā Harbour Connections is a city-shaping project that will better connect people and freight across Te Waitematā and on the North Shore.  

9. It is a partnership between Waka Kotahi, Auckland Council, Auckland Transport, and Ngā Mana Whenua o Tāmaki Makaurau.

10. The project is an essential part of ensuring a resilient connection across one of the busiest transport corridors in Aotearoa, providing sustainable transport choices by providing active transport modes and connecting the rapid transport network, and improving the freight network.

11. Waitematā Harbour Connections will create new transport connections and help the North Shore grow by developing new residential and employment hubs.

12. Forty percent of travel through the current corridor, the Auckland Harbour Bridge, is not Tāmaki Makaurau Auckland-bound. This project will provide greater connection for the whole Upper North Island and unlock significant value for the entire country for generations to come.

13. Waitematā Harbour Connections is aligned with other transport planning projects, including Auckland Light Rail and future rapid transit to the Northwest.

14. The first phase of public engagement was held from November 2022 to January 2023 and found strong support for more connections over the harbour among people in Tāmaki Makaurau, Waikato and Northland regions.

15. Public consultation between 31 March and 1 May 2023 asked for people's views about how they want to cross Te Waitematā in the future, and different rapid transit connections through the North Shore. The community strongly supported the need for additional harbour connections, wanting good long-term planning that will future proof Tāmaki Makaurau Auckland's transport network.

· The most important factors when crossing Te Waitematā were efficiency (83 percent), resilience to differing events, such as accidents and extreme weather (73 percent), and growth opportunities (73 percent). 

· When asked about delivery, the most important mode was light rail (75 percent), followed by general traffic (66 percent).

· A direct link to Takapuna from the central city was the most preferred option when connecting the North Shore, with 90 percent of people wanting to see an increase in housing, jobs, and services around the existing Northern Busway corridor and existing communities on the North Shore.

Project status

20. The project is in the Indicative Business Case (IBC) phase.

21. Key features of the IBC include:

· an assessment of transport improvement options to look at all modes (light rail, buses, walking and cycling, drivers and freight), along with determining the future use of the Auckland Harbour Bridge



· technical evaluations of all multi-modal connection options, including a second bridge and tunnel options for light rail and road, as well as walking and cycling connections. These resulted in a series of scenarios which the public and stakeholders were asked to provide feedback on from 30 March 2023.



16. Public and stakeholder feedback has been collected and there is high awareness of the project and strong support for additional harbour connections. People are expecting a multi-modal solution that gives transport choice.



17. On 6 July 2023, the Waka Kotahi Board endorsed presenting Option D as the emerging preferred option. In endorsing the presentation of an emerging preferred option, the Waka Kotahi Board noted that it has undertaken the work in a condensed timeframe and had operated with several constraints. It noted that, given these constraints, there is risk in endorsing an emerging preferred option ahead of completing the IBC.

Key messages

18. Key messages of the Waitematā Harbour Connections project include: 

· The Waitematā Harbour Connections project will improve resilience and reliability of the State Highway 1 corridor for all New Zealanders, including the nation’s freight, goods, and services, to the benefit of Aotearoa New Zealand’s overall productivity.

· The project will mitigate current operational pressures on the Auckland Harbour Bridge, provide more travel choice, and help with the need to reduce carbon emissions, climate change and rising sea levels.

· When finished, Aucklanders will have a fully multi-modal solution for people wanting to walk, cycle, take the bus, travel by light rail, drive, or transport freight across Te Waitematā.

19. Key messages relating to the emerging preferred option include: 

· The emerging preferred option includes:

· a new light rail tunnel from Wynyard Quarter to Albany, with stations at Belmont, Takapuna, Smales Farm, Glenfield, North Harbour, and Albany West

· a new six-lane road tunnel (three lanes in each direction), between Central Motorway Junction and Akoranga Drive

· full bus priority lanes between Akoranga and the City Centre, enabling a dual rapid transit system on the North Shore (light rail and busway) 

· an active modes path from Westhaven to Constellation Drive, including the re-allocation of the eastern ‘clip-on’ to walking and cycling 

· raising a section of State Highway 1, between the Auckland Harbour Bridge and Akoranga Drive, to protect against sea level rise.

· Furthermore, Option D is the emerging preferred option as:

· It would remove 60 percent of the traffic and freight that currently use the Auckland Harbour Bridge (by directing it through the tunnels).

· Busway improvements would be made through converting lanes on the Auckland Harbour Bridge to bus lanes.

· It would provide the greatest reduction in daily vehicle kilometres travelled compared to other options.

· [bookmark: _Hlk141875244]The emerging preferred option would be delivered in two stages. One stage will include:

· Upgrading the Northern Busway stations and constructing an active mode path between Constellation Drive and Akoranga Drive. 

· Constructing tunnels for three lanes in each direction - between Akoranga Drive and the central motorway junction - to address resilience and allow for multimodal connections. 

· Completing significant maintenance upgrades to the existing Auckland Harbour Bridge (AHB); raising SH1 to protect it from sea level rise inundation; constructing dedicated bus priority from the Akoranga Station across the AHB to the city centre; constructing a dedicated and protected active mode path from Akoranga Drive across the AHB (using eastern clip-ons) to the city centre.

· The other stage will include:



· A new light rail tunnel from Wynyard Quarter to Albany, with stations at Belmont, Takapuna, Smales Farm, Glenfield, North Harbour, and Albany West.

· The emerging preferred option would improve transport choices, resilience, and congestion for journeys across the harbour, and support quality urban development around the rapid transit stations on the North Shore. It would integrate with Auckland Light Rail to enable a single, congestion-free journey from Albany through to the city centre and south to the Airport, and retains flexibility for staging different components. 

· Providing modern, high-quality, and resilient infrastructure is crucial for a thriving Tāmaki Makaurau. The emerging preferred option provides the best opportunity to do this, by responding directly to key problems – resilience, a lack of transport choice, and future growth. This option will also provide new connections and help change the way people, goods, freight, and services travel to and from Tāmaki Makaurau. 

· An indicative cost for Option D is $35 to 45 billion. The various components of this cost are as follows: 	

· Phase one: Busway, $0.5 billion, Active Modes, $0.5 billion

· Phase two: Road Crossing – Tunnel, $12 to $15 billion

· Phase three: State Highway 1 upgrade, $1 to $1.5 billion

· Phase four: Light rail tunnel, $8.5 to $11 billion

· Phase five: Light rail tunnel, $12.5 to $16 billion

Project funding and costs

20. [bookmark: _Hlk3989721]The forecast IBC Alliance costs for the Waitematā Harbour Connections project is $27.8 million. 

21. The IBC is funded from the National Land Transport Fund. 

22. Overall funding for future phases of work is dependent on the outcomes of the IBC.

The following briefings on this subject have been sent to your office:



		Briefing

		Title

		Date



		BRI-2066

		Update on the Additional Waitematā Harbour Connections project

		12 November 2020



		BRI-2369

		Additional Waitemata Harbour Connections Update

		22 December 2021



		MIN-3862

		Meeting with BECA

		2 May 2022



		MINO-383

		Additional Waitematā Harbour Connections consultation

		5 May 2022



		BRI-2554

		Additional Waitematā Harbour Connections – Progress Update

		19 August 2022





		MINO-473

		Waitematā Harbour Connections - Communications and Engagement update

		23 September 2022



		BRI-2619

		Additional Waitematā Harbour Connections – Investment Logic Map

		19 October 2022



		MINO-493

		Waitematā Harbour Connections Communications and Engagement Strategy –Indicative Business Case phase

		25 October 2022



		MINO-499

		Waitematā Harbour Connections Minister's Monthly Update

		26 October 2022



		BRI-2633

		Waitematā Harbour Connections Community Events

		28 October 2022



		MINO-501

		Waitematā Harbour Connections November Monthly Report

		1 December 2022



		MINO-542

		Waitematā Harbour Connections December to January Monthly Report

		1 February 2023



		MIN-4106

		Document for Waitematā Harbour Connections meeting

		15 March 2023



		BRI-2713

		Waitemata Harbour Connections - Update on Communications & Engagement

		6 March 2023



		MINO-693

		Waitematā Harbour Connections lines

		18 April 2023



		MINO-805

		Waitematā Harbour Connections and Northwest Bus Improvements population assumptions

		28 June 2023



		MINO-808

		Waitematā Harbour Connections costings

		30 June 2023



		MIN-4255

		Waitematā Harbour Connections June Monthly Report

		10 July 2023





It is recommended that you: 

		23. Note the contents of this briefing. 
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...........................................................................

Brett Gliddon

Group General Manager Transport Services











...........................................................................

RT Hon Prime Minister Chris Hipkins











...........................................................................

Hon David Parker, Minister of Transport 



Date:   				2023
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Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

Sent: Wednesday, 2 August 2023 2:13 PM

To: SEIZIEI 20arliament.govt.nz>
Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz> C’}

Subject: RE: AHC announcement venue

i I, :e
First three docs attached for you. /&\

Nga mihi, @E
Ruby Q~

Ruby Schurink

Senior Advisor, Ministerial Events \%

Te Waka Kotuia | Engagement and Partnerships
I\/Iobile:_ \/
oo1: SN g
Waka Kotahi NZ Transport Agency Q\Q

Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, N @

Facebook | Twitter | LinkedIn @

‘,-wEW'AKA KOTAHI

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz> %qg]/

e NZ TRANSPORT
ACENCY

From:
Sent: Wedn
To: Ruby Sc
Cc:

@parliament.govt.nz>
2 August 2023 2:02 pm

ink <Ruby.Schurink@nzta.govt.nz>
oley <Leisa.Coley@nzta.govt.nz>
+ RE: AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’'s email address and know the content is safe.

Hi Ruby

Appreciate that the team is working on this as fast as they can, just checking how far are we in
getting these docs?

Nga mihi nui


mailto:Ruby.Schurink@nzta.govt.nz
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- (she/her) | Private Secretary (Transport)
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Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Wednesday, 2 August 2023 12:07 PM &

To:_@garliament.govt.np C)

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>

Subject: RE: AHC announcement venue E
Hi-, \< )

Just got Brett’s feedback and we need to make changes to several documeSt?working as fast as

2
N

possible but may be a bit later than 1pm.

Nga mihi, Oa

Ruby EQ
Ruby Schurink \
Senior Advisor, Ministerial Events ?y

Te Waka Kotuia | Engagement and Partnerships

Viobile: SISIZIEIN \C)
oo SN %
Waka Kotahi NZ Transport Agency Q
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington %Q(ew Zealand

Facebook | Twitter | Linkeﬂ

\ WAKA KOTA 4
e Eégﬂp}&qyspom www.nzta.govt.nz

From: @parliament.govt.nz>

Senz "@. nesday, 2 August 2023 11:10 am

Q Schurink <Rubvy.Schurink@nzta.govt.nz>
+Leisa Coley <Leisa.Coley@nzta.govt.nz>

@ Subject: RE: AHC announcement venue

v
&

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Hi Ruby

Can we please get the materials before 1pm? This is a hard deadline @


mailto:Ruby.Schurink@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FTransportAgency&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7Cb8667dd40db1480d7b1408db930eeb5b%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638265464687917900%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MA923uQwVCJlKOIQReayBmmq9PI7k%2FnFBlIel%2BNunNM%3D&reserved=0
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2F655166%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7Cb8667dd40db1480d7b1408db930eeb5b%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638265464688074120%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=vddSy%2FGERwFgU%2F75GtQk7SIKSW%2BOe%2FhLGtzo7A%2BPoaI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnzta.govt.nz%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7Cb8667dd40db1480d7b1408db930eeb5b%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638265464688074120%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Sf9qAZW7s6N8O1XAAFVK11%2BSZzux9THwJZFur8UxcG8%3D&reserved=0
mailto:Ruby.Schurink@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz

Nga mihi nui

- (she/her) | Private Secretary (Transport)
SIS ©oocioment covt oz | o0 SEENEN | - SN

Office of Hon. David Parker

Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance qg]/
From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz> '\
Sent: Wednesday, 2 August 2023 8:49 AM C’}

To: SIEIZIEII 20arliament.govt.nz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>

Subject: RE: AHC announcement venue %
Morena S8, /&\
Please see revised first pack docs. @E

Second pack docs are still to come, along with a mock up of the c@e (map board) and
confirmation of whether we can do social media images. EQ

Nga mihi,

Ruby Q\?y

Ruby Schurink

Senior Advisor, Ministerial Events Q\
6thps

Te Waka Kotuia | Engagement and Pa

Mobilc: SESENENN
o S &
Waka Kotahi NZ Transport E%?
Chews Lane Office, 50 Qiria treet
Private Bag 6995, \/@T< on 6141, New Zealand
Facebook | Twit@ inkedIn
"‘"‘*\‘v”"@"“‘ P oegorin
f NZ NSBORT www.nzta.govt.nz
ACEN

o SR 25z cove 7>

@ Sent: Tuesday, 1 August 2023 11:43 am
To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

@\/ Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>

Subject: RE: AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Thanks Ruby
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mailto:Leisa.Coley@nzta.govt.nz
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FTransportAgency&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7Cb8667dd40db1480d7b1408db930eeb5b%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638265464688074120%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PoeICCsT1e8Q42e2zozVtPknY1ujquTt0WJE9%2FBrk0g%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FWakaKotahi_news&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7Cb8667dd40db1480d7b1408db930eeb5b%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638265464688074120%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3eOAQxBVdCytwNfyFk0jUTH4CAM0yloqib6Ad0AEc2w%3D&reserved=0
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mailto:Ruby.Schurink@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz

| have now heard from the PM about the WHC announcement, it has been confirmed that the
time will need to shift from 10:15am = 11:00am on Sunday 6 August 2023

The following is the comments from PMO, my response is in orange, can you please check if you
agree with the below and attached updated run sheet?

¢ We would like to scale down the proposed event and have it closer to a media stand up
rather than a recap of our previous event. We'd like to keep this small and therefore cut
the invite list to officials and mana whenua (if required) only — Ruby, can Waka Kotahi
please reduce the invite list to make it more like a media standup?

e OQur preferred venue is the Bayswater Marina — over the suggested Birkenhead Ferry
Terminal. Is there a wet weather option at the Bayswater Marina? Could you please
confirm that the Harbour Bridge is visible from the proposed spot at the location?, Ruby,
are we okay to say that the plan is to set up a Waka Kotahi tent and hand out u/hpr®las if
the weather doesn’t play ball on the day. The stand up will be held on the g&w}arf,
circled below. What about the view of AHB? Limited?

e Timing — could we please amend the timing to 10.15am — 11.00am= ok

e We will also invite DPM Carmel Sepuloni in her Minister forfAuckland capacity, she won’t
need a speaking slot - noted

¢ Interms of the runsheet, it'd simply be like a mediastand*up with a short mihi beforehand
(if required) and then PM and Hon Parker will share some words before it being opened to
media questions. Waka Kotahi Officials to be therefor any technical / specific questions. —
Ruby, | don’t think we need mihi to keep jsitdle?

¢ |n addition to the above docs, could we please commission a draft PR, speaking points for
the PM and MoT, background briefihd@nd Q&As? Ruby, | trust this is all underway?

¢ In terms of events collateral, | understand Waka Kotahi will have NZ Govt flags and will
repurpose a corflute sign, whichwill feature a map of the project. They are also hoping to
have a public engagement sdmmary handout for the event. Should be okay?

Nga mihi nui

- (she/her) | Private Secretary (Transport)
SISIENE) o 5T2ment covt.oz | oo SENEIEN | - SR

Office"of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Tuesday, 1 August 2023 9:41 AM

To: SN 2 l:mcnt covtnz>

Subject: RE: AHC announcement venue

)

The plan is to set up a Waka Kotahi tent and hand out umbrellas if the weather doesn’t play ball
on the day. The stand up will be held on the old wharf, circled below.


mailto:Ruby.Schurink@nzta.govt.nz

Any chance you can push to get the PR? Our Media Manager also needs this so she can write our
PR to match.

;Ifsymihi, %qg]/
&'\
Ruby Schurink
O

Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships ?\
Mobile: SEBNENERN Q
oo1: SN O
Waka Kotahi NZ Transport Agency /&\

Chews Lane Office, 50 Victoria Street ?‘
Private Bag 6995, Wellington 6141, New Zealand @
Facebook | Twitter | LinkedIn OQ‘
Ao —
L NZ TRANSPORT www.nzta.govt.nz

ACENCY \é

From:_@parliament.gove }\E
Sent: Friday, 28 July 2023 1:08 pm \

To: Ruby Schurink <Ruby.$churink@nzta.%}&np
Subject: RE: AHC announcement venLO

CAUTION: The sender of this ez&@% outside Waka Kotahi. Do not click links, attachments, or reply

unless you recognise the sen email address and know the content is safe.
Hi Ruby @Q
When can we ¢ this?

B

(she/her) | Private Secretary (Transport)

@parliament.govt.nz | DDI:_ | I\/I:_

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Friday, 28 July 2023 12:46 PM

To: SIS @.o2rliament govt.nz>

Subject: AHC announcement venue
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnzta.govt.nz%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7Cb8667dd40db1480d7b1408db930eeb5b%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638265464688074120%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Sf9qAZW7s6N8O1XAAFVK11%2BSZzux9THwJZFur8UxcG8%3D&reserved=0
mailto:Ruby.Schurink@nzta.govt.nz
mailto:Ruby.Schurink@nzta.govt.nz

gl

We've started to plan how the event would look at Sulphur beach boat ramp but upon looking
closely at the space, feel like it may not be the best option. Although it is the closest to the
bridge, it is literally just a carpark with approx. 25 parks and only one way in and out.

We are concerned that there wouldn’t be a wet weather alternative (it would be difficult/not
possible in wind to put up a marquee on concrete), parking will be limited, and we’re unsure if
the location would suit security requirements for the PM.

The team feel that Bayswater Marina would be a better option as there would be plenty of
parking, grassed and concrete spaces, a view of the bridge, and likely an indoor option nearby
should the weather be bad (we are yet to confirm this).

Nga mihi,
Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo: SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

WAKA KOTAHI
b Régﬁc}\‘rySPORT www.nzta.govt.nz

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege/Any classification markings must be adhered to. If you are not the
intended recipient, yol must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroywthéoriginal message. This communication may be accessed or retained by Waka
Kotahi NZ Trapsport Agency for information assurance purposes.

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you are not the
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way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.

This message, together with any attachments, may contain information that is classified and/or
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BRI-2826

2 August 2023

Rt Hon Prime Minister Chris Hipkins

Hon David Parker — Minister of Transport

WAITEMATA HARBOUR CONNECTIONS EMERGING
PREFERRED OPTION MEDIA STAND UP EVENT

Purpose

1. This briefing provides you with information about the Waitemata Harbour Conhections project
ahead of the media stand up on Sunday, 6 August, 10:15am to 11:00am.

Ministerial media stand up
2. The event will be located at Bayswater Marina, on the Old Wharf,

3. You will be introduced by Brett Gliddon, Waka Kotahi NZ Trarisport Agency Group General
Manager Transport Services.

4. Rt Hon Prime Minister Chris Hipkins will deliver a_speech followed by Hon David Parker,
Minister of Transport. Each speech has been allocated 5 minutes.

5. There will be 30 minutes at the end for piedia interviews. Brett Gliddon will be present to help
respond to technical questions.

6. We expect national media interest'from all platforms, as there has been consistent interest in the
project since it launched and“'multiples stories following the public engagement period

7. Since the start of 2023/ there’has been more than 45 pieces of media coverage in the mainstream
nationwide media.

Project context

8. Waitemata, Harbour Connections is a city-shaping project that will better connect people and
freight'across Te Waitemata and on the North Shore.

9. { Iris¥a partnership between Waka Kotahi, Auckland Council, Auckland Transport, and Nga Mana
Whenua o Tamaki Makaurau.

10. The project is an essential part of ensuring a resilient connection across one of the busiest
transport corridors in Aotearoa, providing sustainable transport choices by providing active
transport modes and connecting the rapid transport network, and improving the freight network.

11. Waitemata Harbour Connections will create new transport connections and help the North Shore
grow by developing new residential and employment hubs.
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12.

13.

14.

15.

BRI-2826

Forty percent of travel through the current corridor, the Auckland Harbour Bridge, is not Tamaki
Makaurau Auckland-bound. This project will provide greater connection for the whole Upper North
Island and unlock significant value for the entire country for generations to come.

Waitematd Harbour Connections is aligned with other transport planning projects, including
Auckland Light Rail and future rapid transit to the Northwest.

The first phase of public engagement was held from November 2022 to January 2023 and found
strong support for more connections over the harbour among people in Tamaki Makaurad,
Waikato and Northland regions.

Public consultation between 31 March and 1 May 2023 asked for people's views about how they
want to cross Te Waitemata in the future, and different rapid transit connections throtigh-the North
Shore. The community strongly supported the need for additional harbour connections, wanting
good long-term planning that will future proof Tamaki Makaurau Auckland's ttansport network.

The most important factors when crossing Te Waitemata were\efficiency (83 percent),
resilience to differing events, such as accidents and extreme, weather (73 percent), and
growth opportunities (73 percent).

When asked about delivery, the most important modeswas light rail (75 percent), followed by
general traffic (66 percent).

Adirect link to Takapuna from the central citywas,the most preferred option when connecting
the North Shore, with 90 percent of people'wanting to see an increase in housing, jobs, and
services around the existing Northern\Busway corridor and existing communities on the
North Shore.

Project status

20. The project is in the Indicative Business Case (IBC) phase.

21. Key features of the IBC include:

an assessmént ofitransport improvement options to look at all modes (light rail, buses,
walking ahd‘ey¢€ling, drivers and freight), along with determining the future use of the
Auckland\Harbour Bridge

technical evaluations of all multi-modal connection options, including a second bridge and
tunnel options for light rail and road, as well as walking and cycling connections. These
resulted in a series of scenarios which the public and stakeholders were asked to provide
feedback on from 30 March 2023.

16. Public and stakeholder feedback has been collected and there is high awareness of the project

17.

and strong support for additional harbour connections. People are expecting a multi-modal
solution that gives transport choice.
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Key messages
18. Key messages of the Waitemata Harbour Connections project include:

e  The Waitematd Harbour Connections project will improve resilience and

reliability of the

State Highway 1 corridor for all New Zealanders, including the nation’s freight, goods, a&

services, to the benefit of Aotearoa New Zealand’s overall productivity.

e The project will mitigate current operational pressures on the Auckland

O

Harbour%ge,

provide more travel choice, and help with the need to reduce carbon emissi climate

change and rising sea levels.

e  When finished, Aucklanders will have a fully multi-modal solution for ,o%e

O

wanting to walk,

cycle, take the bus, travel by light rail, drive, or transport freight ac e Waitemata.

19. Key messages relating to the emerging preferred option include; Q~

e  The emerging preferred option includes:

e a new light rail tunnel from Wynyard Quarﬁg‘:to Albany, with stations at Belmont,

Takapuna, Smales Farm, Glenfield, Noﬁﬁ{g{bour, and Albany West

e anew six-lane road tunnel (three@ n each direction), between Central Motorway

Junction and Akoranga DriveQ\

e  full bus priority lanes bﬁw Akoranga and the City Centre, enabl
transit system on the,N hore (light rail and busway)

e anactive mode om Westhaven to Constellation Drive, including

of the eastern ‘clip-on’ to walking and cycling

Ak rive, to protect against sea level rise.
e Fu ore, Option D is the emerging preferred option as:

e |t would remove 60 percent of the traffic and freight that currently u

ing a dual rapid

the re-allocation

. raisin@%ction of State Highway 1, between the Auckland Harbour Bridge and

se the Auckland

e Busway improvements would be made through converting lanes on the Auckland

@3 Harbour Bridge (by directing it through the tunnels).

Harbour Bridge to bus lanes.

It would provide the greatest reduction in daily vehicle kilometres travelled compared
to other options.

N
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e  The emerging preferred option would improve transport choices, res?rl , and congestion
t

for journeys across the harbour, and support quality urban develo around the rapid
transit stations on the North Shore. It would integrate with Au Light Rail to enable a
single, congestion-free journey from Albany through to the.eityicentre and south to the
Airport, and retains flexibility for staging different comp

e  Providing modern, high-quality, and resilient infras\h e is crucial for a thriving Tamaki
Makaurau. The emerging preferred option proyides the best opportunity to do this, by
responding directly to key problems — resili?g‘ lack of transport choice, and future

e

growth. This option will also provide ne \Q ctions and help change the way people,
goods, freight, and services travel to @m Tamaki Makaurau.

¢ Anindicative cost for Option D Jleo 45 billion. The various components of this cost are
as follows:

unding and costs

s

21. The IBC is funded from the National Land Transport Fund.

&
N/
Qg’

22. Overall funding for future phases of work is dependent on the outcomes of the IBC.

The following briefings on this subject have been sent to your office:
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Briefing Title Date

BRI-2066 Update on the Additional Waitemata Harbour Connections | 12 November 2020
project

BRI-2369 Additional Waitemata Harbour Connections Update 22 December 2021

MIN-3862 Meeting with BECA 2 May 2022

MINO-383 Additional Waitemata Harbour Connections consultation 5 May 2022

BRI-2554 Additional Waitemata Harbour Connections — Progress 19 August 2022
Update

MINO-473 Waitemata Harbour Connections - Communicationhs and 23 September 2022
Engagement update

BRI-2619 Additional Waitemata Harbour Connections — Investment 19 October 2022
Logic Map

MINO-493 Waitemata Harbour Conhetctions Communications and 25 October 2022
Engagement Strategy —Indicative Business Case phase

MINO-499 Waitemata Harbour Connections Minister's Monthly 26 October 2022
Update

BRI-2633 Waitemata Harbour Connections Community Events 28 October 2022

MINO-501 Waitemata Harbour Connections November Monthly 1 December 2022
Report

MINO-542 Waitemata Harbour Connections December to January 1 February 2023
Monthly Report

MIN-4106 Document for Waitemata Harbour Connections meeting 15 March 2023

BRI-2713 Waitemata Harbour Connections - Update on 6 March 2023
Communications & Engagement

MINO-693 Waitemata Harbour Connections lines 18 April 2023
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MINO-805 Waitemata Harbour Connections and Northwest Bus
Improvements population assumptions

28 June 2023

MINO-808 Waitemata Harbour Connections costings

30 June 2023

MIN-4255 Waitemata Harbour Connections June Monthly Report

10 July 2023

It is recommended that you:

23. Note the contents of this briefing.

Brett Gliddon

Group General Manager Transport Services

RT Hon Prime Minister Chris Hipkins

Hon David Parker, Minister of Transport

Date: 2023
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From: Ruby Schurink

To:

Cc: Leisa Coley

Subject: RE: AHC announcement venue

Date: Tuesday, 1 August 2023 12:06:16 pm
Attachments: image001.png

processed-F7F713EE-D2F9-4915-AF15-ABD6B6B72394-201B2E21-CD1B-420A-8F50-4F39117B71AF.ipeq.ipeq

e,

This should mostly be fine — WK is supportive of the event being a standard media stand up. I'll
adjust the first pack of docs accordingly.

The BRI, Q&A, speech notes are well underway but these are running a bit behind schedule, ¥m
working on hurrying the team along and have all approvers on standby to review. I've.just
informed our Media Manager she will now need to write the PR so we’ll try get that\across ASAP
also.

Tent/umbrellas is the plan for the Old Wharf at Bayswater Marina. Corrett,.the view of the AHB is
somewhat limited at the Old Wharf but there is the option to walk to‘the-breakwater part of the
Marina for photo opportunities if needed. The marina is one of the best options on the North
Shore and is considerably better than Sulphur Beach. Photo attached of the AHB shot.

Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partagfships

Mobile: SN
oo SN

Waka Kotahi NZ Transport Agenhcy
Chews Lane Office, 50 Vittoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twittér N[¥hkedIn

\ WAKAKOTAHI
b Réglsé\yspom www.nzta.govt.nz

From:_@parliament.govt.nz>

Sent: Tuesday, 1 August 2023 11:43 am

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>
Subject: RE: AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Thanks Ruby
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| have now heard from the PM about the WHC announcement, it has been confirmed that the
time will need to shift from 10:15am — 11:00am on Sunday 6 August 2023

The following is the comments from PMO, my response is in orange, can you please check if you
agree with the below and attached updated run sheet?

e We would like to scale down the proposed event and have it closer to a media stand up
rather than a recap of our previous event. We’d like to keep this small and therefore cut
the invite list to officials and mana whenua (if required) only — Ruby, can Waka Kotahi
please reduce the invite list to make it more like a media standup?

e Our preferred venue is the Bayswater Marina — over the suggested Birkenhead Ferry
Terminal. Is there a wet weather option at the Bayswater Marina? Could you please
confirm that the Harbour Bridge is visible from the proposed spot at the location Ruly,
are we okay to say that the plan is to set up a Waka Kotahi tent and hand outQNretlas if
the weather doesn’t play ball on the day. The stand up will be held on the, alch\yarf,
circled below. What about the view of AHB? Limited?

e Timing — could we please amend the timing to 10.15am — 11.00&tm= ok

e We will also invite DPM Carmel Sepuloni in her Minister for'Auckland capacity, she won’t
need a speaking slot - noted

e Interms of the runsheet, it’d simply be like a media‘stand up with a short mihi beforehand
(if required) and then PM and Hon Parker will share some words before it being opened to
media questions. Waka Kotahi Officials to be there*for any technical / specific questions. —
Ruby, | don’t think we need mihi to keep #sifhwle?

¢ |n addition to the above docs, could we pleéase commission a draft PR, speaking points for
the PM and MoT, background briegfnggnd Q&As? Ruby, | trust this is all underway?

¢ In terms of events collateral, | uhderstand Waka Kotahi will have NZ Govt flags and will
repurpose a corflute sign, which*will feature a map of the project. They are also hoping to
have a public engagement,stipfmary handout for the event. Should be okay?

Nga mihi nui

- (sh&/hep) | Private Secretary (Transport)
BSEIE) @3 ment couto; | o EEENEN | - S

Office‘of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Tuesday, 1 August 2023 9:41 AM

To: SN voraren sout oz>

Subject: RE: AHC announcement venue

s

The plan is to set up a Waka Kotahi tent and hand out umbrellas if the weather doesn’t play ball
on the day. The stand up will be held on the old wharf, circled below.


mailto:Ruby.Schurink@nzta.govt.nz

Any chance you can push to get the PR? Our Media Manager also needs this so she can write our
PR to match.

;Ifsymihi, %qg]/
&'\
Ruby Schurink
O

Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships ?\
Mobile: SEBNENERN Q
oo1: SN O
Waka Kotahi NZ Transport Agency /&\

Chews Lane Office, 50 Victoria Street ?‘
Private Bag 6995, Wellington 6141, New Zealand @
Facebook | Twitter | LinkedIn OQ‘
Ao —
L NZ TRANSPORT www.nzta.govt.nz

ACENCY \é

From:_@parliament.gove }\E
Sent: Friday, 28 July 2023 1:08 pm \

To: Ruby Schurink <Ruby.$churink@nzta.%}&np
Subject: RE: AHC announcement venLO

CAUTION: The sender of this ez&@% outside Waka Kotahi. Do not click links, attachments, or reply

unless you recognise the sen email address and know the content is safe.
Hi Ruby @Q
When can we ¢ this?

B

(she/her) | Private Secretary (Transport)

@parliament.govt.nz | DDI:_ | I\/I:_

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Friday, 28 July 2023 12:46 PM

To: SR @.o2rliament govt.nz>

Subject: AHC announcement venue
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We've started to plan how the event would look at Sulphur beach boat ramp but upon looking
closely at the space, feel like it may not be the best option. Although it is the closest to the
bridge, it is literally just a carpark with approx. 25 parks and only one way in and out.

We are concerned that there wouldn’t be a wet weather alternative (it would be difficult/not
possible in wind to put up a marquee on concrete), parking will be limited, and we’re unsure if
the location would suit security requirements for the PM.

The team feel that Bayswater Marina would be a better option as there would be plenty of
parking, grassed and concrete spaces, a view of the bridge, and likely an indoor option nearby
should the weather be bad (we are yet to confirm this).

Nga mihi,
Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo: SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

WAKA KOTAHI
b Régﬁc}\‘rySPORT www.nzta.govt.nz

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege/Any classification markings must be adhered to. If you are not the
intended recipient, yol must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroywthéoriginal message. This communication may be accessed or retained by Waka
Kotahi NZ Trapsport Agency for information assurance purposes.

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you are not the
intended recipient, you must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.
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From: Ruby Schurink

To:

Cc: Leisa Coley

Subject: RE: AHC announcement venue

Date: Wednesday, 2 August 2023 4:42:42 pm

Attachments: Backpocket Q&A - WHC emerging preferred option media stand up.docx

image001.png

Q&A attached for you 8 again, sorry for the delay!

Nga mihi, &
Ruby

Te Waka Kotuia | Engagement and Partnerships

Vobile: SSIEIEIN &\
oo SN v
Waka Kotahi NZ Transport Agency @
Chews Lane Office, 50 Victoria Street Q‘

Private Bag 6995, Wellington 6141, New Zealand QO

Facebook | Twitter | LinkedIn \%

From:_@parliamQ. vt.nz>

Sent: Wednesday, 2 August 2023 2:3@
To: Ruby Schurink <Ruby.Schurin@ét .govt.nz>
t.nz>

Cc: Leisa Coley <Leisa.Co|ey@$
Subject: RE: AHC announcementvenue

<-

CAUTION: The sen s email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recoggl sender’s email address and know the content is safe.

Ruby Schurink
Senior Advisor, Ministerial Events %

Thanks Ru

If V%Qet the back pocket Q&A and the briefing asap that would be fab!
, any update on the social images for the project/ maps?

Nga mihi nui

Prisca Gain (she/her) | Private Secretary (Transport)

BISINE o men covt o | o0 SESENEN | - S

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance
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Back pocket Q&A’s - Waitematā Harbour Crossing emerging preferred option 



General 



Why is this time different to previous studies/reports? 

The project is being developed as part of an overall transport network approach to consider all modes together. Considering the whole transport network and integrated regionwide land use collectively ensures more robust individual conclusions. 

 

In the past, different projects considering different modes were developed separately. Progress with other projects such as the City Rail Link, Northwest Rapid Transit and Auckland Light Rail means there is more urgency to integrate this work and ensure the significant additional benefits unlocked by completing the whole multimodal transport network are realised, while also contributing to the Government’s and Aotearoa New Zealand’s commitment to reaching net zero emissions by 2050. 

 

An integrated transport system with greater travel choice will particularly help groups that don’t have, or who have limited access to reliable vehicles such as young people, older people, people who stay at home during workdays, and people with mobility issues.  

 

How can I have my say? 

On the digital engagement portal at awhc.govt.co.nz through the online survey or there are opportunities to speak to the project team at a range of community events across the city.



How does the Indicative Business Case phase work? 

This planning work builds on the 2020 business case and is being undertaken through a process called an Indicative Business Case (IBC).  The IBC will assess a range of options and recommend a preferred way forward for further development. 

 

Covid has changed travel patterns, so do we actually need big, new connections? 

Even though population growth may be slower than pre-pandemic and more people may be working remotely, there is still expected to be significant increases in travel demand in the project area. Even with a substantial increase in working from home currently, the motorway and busway continue to be extremely busy at peak times. Additionally, the project is also seeking to address existing transport challenges, not just those related to future growth.    



What are the climate impacts?

New infrastructure is important to deliver alternatives to travelling by private vehicle. The solution more than doubles the capacity for sustainable travel across Te Waitematā in the future.



It will enable policy changes - road pricing, parking charges, and targeted land use intensification – that encourage the use of more sustainable transport modes. 



The initial analysis of VKT and vehicle emissions impacts of the staged implementation of the project found:

· Annual CO2-e savings peaking at some 4,800 tonnes of CO2-e per year by 2051.

· Annual VKT savings of some 86 million km per year by 2065.

· Cumulative savings over the 25-year period (2041-2065) are estimated at some 82,000 tonnes of CO2-e and 1.1 billion km of vehicle travel.

· Initial analysis indicates these savings purely from the transport infrastructure would be more than three times greater if the crossing was priced.



Combined with more transport choice across Te Waitematā and beyond, this will present a significant opportunity to help decarbonise our transport network.

 

How is this option the most resilient? 

The emerging preferred option will raise a section of State Highway 1, between Auckland Harbour Bridge and Akoranga, to help protect against sea level rise. The new road tunnel will avoid disruption and closures caused by extreme weather events entirely and provides an alternative in the event of any incident.



How will the project be staged / constructed? 

The emerging preferred option would have the project delivered in two stages. The first stage will include:

· Upgrading the Northern Busway stations and constructing an active mode path between Constellation Drive and Akoranga Drive. 

· Constructing tunnels for three lanes in each direction - between Akoranga Drive and the central motorway junction - to address resilience and allow for multimodal connections. 

· Completing significant maintenance upgrades to the existing Auckland Harbour Bridge (AHB); raising SH1 to protect it from sea level rise inundation; constructing dedicated bus priority from the Akoranga Station across the AHB to the city centre; constructing a dedicated and protected active mode path from Akoranga Drive across the AHB (using eastern clip-ons) to the city centre.



The other stage will include:

· A new light rail tunnel from Wynyard



Funding 



How much will it cost?  

The potential cost of a future programme of work will be established during this current IBC planning phase. 



An indicative cost for Option D is $35 billion to $45 billion.



Indicative cost caveats: 

1. The costs to date have been developed as Indicative Business Case Estimates (IBE) – an IBE estimate is prepared as part of an Indicative Business Case, for each proposed solution. These estimates are used for comparing project options.



1. This is one of the earliest phases of cost estimates and allows for option comparison. IBE estimates are not appropriate for the purpose of confirming implementation funding as they are not based on a developed project design of an approved solution. 



1. A recent independent review concluded that there is insufficient analysis and partner alignment to arrive at a single emerging preferred option with reasonable certainty and without considerable risk at this stage.

How will the connections be funded? 

The connections in this project represent a substantial investment. As well as government funding, a wide range of tools are being considered. These include tools commonly used to help fund major transport projects in New Zealand, such as road and transport user charges, those which are less common, such as tolling, and tools which have not been used in New Zealand before, such as value capture methods – that is, contributions derived from land and property value uplift due to the project.  

 

The indicative business case will identify a short list of funding and financing options that will be explored in greater detail as the project progresses. 

 

How does the project integrate with the Auckland Transport Alignment Project (ATAP)? 

The ATAP is a document which aligns and records the transport priorities of central and local government in Auckland for the coming decades. Funding for the current investigation of additional connections across Te Waitematā is already identfied in the ATAP, for the 2021-2031 period. The funding covers studies into the additional rapid transit connection and road improvements, and provides for the potential need for strategic property purchases. 

 

Future phases of the project, including implementation, would be subject to the funding allocated in the next iteration of the ATAP, set for 2024-2034. 

 

Delivery 

 

Who’s delivering this work? 

Waka Kotahi NZ Transport Agency in partnership with Auckland Transport and Auckland Council and Ngā Iwi Mana Whenua o Tāmaki Makaurau, along with an alliance of four companies – WSP, Beca, SYSTRA and COX Architecture – will deliver the Indicative Business Case. A recommendation will be delivered mid-late 2023, with full completion of the IBC expected in early 2024.  

 

What’s the timing of the proposed connections? 

This project will be one of New Zealand’s biggest transport investments in the coming years and is expected to involve at least 15 years of design and construction work.  

 

Why is this taking so long? 

This is a long-term solution; however, Waka Kotahi are making improvements in the shorter term. In May 2022, the Northern Busway was extended from Constellation Station to Albany, and Auckland Transport will lead further enhancements to the Busway – these are planned to help ensure public transport remains a highly reliable and attractive travel option.  

 

How will you work with Auckland Light Rail and other projects around Tāmaki Makaurau Auckland? 

While Auckland Light Rail and Waitematā Harbour Connections are separate projects, together they underpin expansion of the rapid transit system.  



The project teams are working together to consider the full Auckland transport system to better connect road, rail, bus, walking and cycling, which will encourage quality growth and give people more travel choices. This will make the transport network more resilient, while also tackling congestion and harmful pollution.   



Waitematā Harbour Connections will connect with Auckland Light Rail at the city centre, providing seamless travel options between the North Shore and employment hubs at Auckland Airport and areas of housing growth in Mt Roskill, Onehunga and Mangere, and with other future rapid transit corridors to the North-West. 

 

Haven’t there been investigations in the past?  

Yes, a group of studies have looked into a potential connection across Te Waitematā in the past. The project team have considered all of these studies in this current work. 



Active modes 



Why isn’t there a short-term walking and cycling connection?

Waka Kotahi has considered lane reallocation on the Auckland Harbour Bridge on a number of occasions and has identified that the risks for people walking and cycling on the structure cannot be mitigated to the level where they can be confident that it is an activity which can be managed safely on a permanent basis, alongside other considerations, without considerable impact on the operation of the wider network. This can only happen once State Highway 1 traffic has been removed.



What’s happening with the proposed walking and cycling bridge in the short to medium-term? 

In October 2021, the Government announced it would not proceed with the standalone bridge component of the Northern Pathway project and Waka Kotahi has worked with partners and key stakeholders to identify an alternative option.  Waka Kotahi provided advice on a medium-term preferred alternative option to the Westhaven to Akoranga section of the Northern Pathway to the Minister of Transport in April 2022 and is awaiting the outcome of a decision. 

 

What will happen in the longer-term? 

With state highway traffic proposed to be removed from the Auckland Harbour Bridge, the two eastern clip-on lanes can be allocated to active modes, providing the space required to enable active modes to safely be on the Auckland Harbour Bridge.



This will be a fully integrated approach, and walking and cycling will be assessed along with all other modes to consider how to make the most of existing and new infrastructure. 

 

Rapid transit 



What is rapid transit? 

Rapid transit is a type of fast, frequent public transport that carries large numbers of people using a variety of modes, including rail, metro and bus that operate on specially built corridors separated from other traffic (for example, the Northern Busway), providing more reliable, uncongested routes. 

 

What mode will the additional rapid transit connection be? 

Early work suggested the additional rapid transit connection needed to be a rail-based mode. Only rail-based options provide enough additional capacity to meet the forecasted future demand. 



With the recent decision on light rail for Auckland Light Rail and the integration between all rapid transit projects, the mode will likely be light rail. 

 

Where will the additional rapid transit connection go? 

While the previous business case identified that the additional rapid transit connection should directly link the city centre with Takapuna and Smales Farm, extending to Albany, it will need to integrate with the Northern Busway and wider public transport network. Finalising route options for this new rapid transit connection is another key part of the current planning and engagement work.  

 

How does rapid transit help shape the city’s growth? 

Tāmaki Makaurau Auckland will significantly expand and upgrade its rapid transit network over the coming decades to support and shape the city’s growth. 



An essential part of Waitematā Harbour Connections will be to recommend ways to integrate these transport improvements with quality urban development and land use outcomes. 

The places this project will pass through will become vibrant, diverse centres and neighbourhoods, focused on quality transport routes, enabling people to have more choice in housing, employment, education, and other services. 

 

Why aren’t you doing heavy rail instead of light rail? 

There has been significant planning over many years for the development of Auckland’s public transport network and there are several key reasons why heavy rail (that is, the current rail system operating in other parts of Auckland) isn’t being pursued for the North Shore.  

  

The future rapid transit network has been developed on the basis that passenger volumes are best balanced by having the Northwest rapid transit and Auckland Light Rail combine for connection to the North Shore. If a different mode was used, or the connections were not made in this way, it will be more difficult to operate services in a balanced way (as in, one or more of the lines may be required to operate far more trains than needed, which has a higher cost).    

 

Why not include freight on the new rail line? 

Investigations have shown the significant and growing need for high-capacity passenger services for the North Shore, which is what the light rail proposal seeks to address.  

 

The current heavy rail network will continue to be developed to increase its ability to move freight – there is no plan to operate freight on the new North Shore light rail line.   



There will be no direct connection of the light rail line to an existing heavy rail line at either end and the existing North Auckland heavy rail line (to the west of the North Shore) will continue to operate rail freight.  

  

What about if the port moves? 

As part of the project assessments, we’ve investigated the origins and destinations of a range of transport modes, including freight, which serves the current Ports of Auckland. A change to the location of the port is therefore able to be tested as a potential future scenario, and it’s known that the proportion of traffic directly travelling to or from the port is small and, regardless of the new location, many of the trips continue to need to cross the harbour. The project team will continue to investigate changes to how Auckland grows, including any changes to the port. 

 

Have you looked into alternative public transport modes like gondolas or trackless trams?  

There’s been a significant amount of work over many years to look at all the travel demands for people to move across Auckland, including which modes can best serve people and can form a viable network. Modes such as ferries, gondolas, monorail, and newer ‘pod’ technologies tend not to have the necessary capacity or are yet to be considered ‘proven’ technologies appropriate for serving such a critical part of Auckland. 

 

Questions regarding the existing Auckland Harbour Bridge  

 

Can the current clip-on bridges be used for active modes of travel (walking and cycling)? 

While there is the potential to convert one or both of the clip-on bridges to active mode use, 

a detailed structural assessment would be required to ascertain if they could cater to active mode use. As an example, small vibrations are possible when large numbers of pedestrians and cyclists use these types of (comparatively) lightweight structures, so a vibration assessment could be needed.  

 

The clip-ons may need strengthening, which would require a study to establish if any remedial works are needed to allow for the different loading patterns of active modes.  

  

Can the original (1959) bridge be upgraded to allow for a wider range of options for future use of the structure? 

The original truss bridge (the centre 4 lanes) could potentially be upgraded for use by different types of users, including active modes. An assessment of the change in loading patterns would need to be undertaken, but it’s anticipated that the truss is less sensitive to such loading changes than the clip-ons. Targeted strengthening measures may also be needed.  

 

An initial feasibility study of the ability of the structure to take light rail has already been undertaken. It found the structure in its current form can’t withstand light rail loading, which means significant strengthening works would be required to enable a change to use for light rail.  



Can the bridge be better protected to avoid incidents closing the crossing in the future (such as the 2020 vehicle impact)? 

It is possible to install wind barriers, similar to those used with other bridges around the world, which could reduce the likelihood of an impact similar to the 2020 vehicle impact, which was a result of an extreme gust of wind causing a vehicle to strike a support structure that sits above the road level. A barrier may also assist in reducing any operational restrictions on high sided vehicles in stronger wind events. 

Fixing a wind barrier to the bridge would require some preparatory strengthening work, which could be significant. A wind barrier would not reduce the potential impact from errant vehicles for other reasons (for example, an accident on the bridge causing an impact). Strengthening work could mitigate this risk but not eliminate it. 



Could the bridge be returned to its original form (that is, remove the clip-ons)? 

A detailed review would be needed to ensure this could be done safely. 



Could the existing bridge be removed from the harbour? 

Options for removal would need to be carefully considered if this option were ever pursued. Removal of the bridge piers could present more of a challenge as these were sunk deep into the harbour bed during construction.  



Can the movable barrier be removed from the bridge in future?  

An appropriate traffic safety review would be required.

 

Could a new bridge be constructed beside the existing Auckland Harbour Bridge? 

A number of factors would need to be considered in building a second bridge in the vicinity of the existing harbour bridge including: 



· The distance between a potential new crossing and the existing bridge would need to allow a new bridge to be constructed, and both bridges to be maintained. 



· The distance between both the existing and a new bridge would be aerodynamically affected by the presence of the other. A detailed study through future design phases would be required to ensure no adverse effects were created. 



· The landing of the bridge on either side of the harbour. 

 

How will the project be staged? 

The project team are looking at potential staging of components of the project. The project team will be seeking feedback from the public on what’s most important to them – this will inform further staging.  



How have recent flood events affected the design or planning? 

Resilience of Auckland’s transport network is a key objective of this project and the project team have been developing the design to respond to impacts similar to the January and February 2023 weather events. 



How and when will station locations be determined? 

Investigations are currently looking at confirming the route of the Auckland Light Rail project. Station locations will come in the next phase.



What if Auckland Light Rail doesn’t proceed?  

Even without Auckland Light Rail on the city side of the harbour, additional public transport capacity is needed between the North Shore and the Auckland Central Business District. 



Increasing the capacity of the North Shore Busway has been identified as an early activity that can assist in the short-term, but this does not address long-term capacity constraints. 



By the mid-2030s, continued growth in patronage will see buses running at capacity. If increased capacity is provided through light rail, then additional infrastructure will be required on the southern side of the harbour.



Does this mean less growth will happen further north of the North Shore (for example, Dairy Flat)? 

The population of both the North Shore and the North Future Urban Zone (FUZ) is projected to grow, creating an increase of housing, jobs, and services around a proposed light rail line. 



When will we know what properties are impacted by this project? 

Current investigations have been focused on confirming the mode and route across Te Waitematā and on the North Shore.  



At future stages of the project, potential property impacts will depend on how the emerging preferred option is progressed with detailed design, as well as the permanent project footprint. 



Discussions around any potential property impacts will take place at a later phase in the business case process. 



Will there be more ferries as part of an integrated system? 

Funding for additional ferry services has been identified by Auckland Transport in the Regional Land Transport Plan 2021-2031. This includes a range of projects that will improve the reliability, capacity, and attractiveness of the ferry network. 



How does the project integrate with other projects in North Auckland? 

The project integrates with Auckland Light Rail, as well as further extensions of the Northern Busway, north of Albany. It will also link to walking and cycling facilities on the existing network, with provisions to link to future active mode facilities. 



In the longer-term, the project will integrate with proposed future rapid transit networks for North and Northwest Auckland. The North Detailed Business Case is currently under investigation, with the Northwest Auckland Notices of Requirement lodged at the end of 2022. 



Are tunnels more costly than bridges? 

It is more costly to construct and operate a tunnel than a bridge. However, it’s important to recognise that tunnels offer different benefits than bridges.  



How will construction impact me?  

The nature of construction is that it is disruptive. 



The location, type, and duration of these impacts will be identified during future phases. Future phases of the project will look at potential construction impacts, and their mitigation, in greater detail.
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From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Wednesday, 2 August 2023 2:13 PM

To: SIS @.o2rliament govt.nz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>
Subject: RE: AHC announcement venue

Hi-, QS]/
First three docs attached for you.

Nga mihi, C)
Ruby ?\

Ruby Schurink O E

Senior Advisor, Ministerial Events ,Q
Te Waka Kotuia | Engagement and Partnerships

Mobile: EISIZNENN ?‘
A

oo ST
Waka Kotahi NZ Transport Agency QO

Chews Lane Office, 50 Victoria Street
Private Bag 6995, Wellington 6141, New Zealand \s

Facebook | Twitter | LinkedIn

QBNAKA KOTAHI

NZ TRANSPORT www.nzta.govt.nz
A

CENCY
From: SRS Ko ot

Sent: Wednesday, 2 August 202 pm
To: Ruby Schurink <Ruby.Schtufi nzta.govt.nz>

Cc: Leisa Coley <Leisa.Co zta.govt.nz>
Subject: RE: AHC an% ent venue

CAUTION: T %er of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you rec se the sender’s email address and know the content is safe.

Hi %& >
eciate that the team is working on this as fast as they can, just checking how far are we in
getting these docs?

Nga mihi nui

- (she/her) | Private Secretary (Transport)
BSRIE) =521 larnent. ot oz | 00 : SN | - SR

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance
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From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Wednesday, 2 August 2023 12:07 PM

To:_ arliament.govt.nz>
Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>

Subject: RE: AHC announcement venue (]/
Hi . '\ng

Just got Brett’s feedback and we need to make changes to several documents — working as fasC’s}
possible but may be a bit later than 1pm. ‘

Nga mihi, :é

Ruby

Te Waka Kotuia | Engagement and Partnerships

Mobile: SEEERNE O
oo1: SN S<<
Waka Kotahi NZ Transport Agency \

Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand \Q
Facebook | Twitter | LinkedIn \

Ruby Schurink ?\
Senior Advisor, Ministerial Events @

NZ TRANSPORT
AGENCY

_;_\E\NAKA KOTAHI

Cc: Leisa Coley <

Subject: RE: Aé

CA@TM sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply

ouncement venue

unl recognise the sender’s email address and know the content is safe.

Can we please get the materials before 1pm? This is a hard deadline @

Nga mihi nui

- (she/her) | Private Secretary (Transport)
SIS 0oiorent covt oy | 001: SN | v SN

Office of Hon. David Parker
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Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Wednesday, 2 August 2023 8:49 AM

To:_@parliament.govt.nz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>
Subject: RE: AHC announcement venue

Morena -,

Please see revised first pack docs.

Second pack docs are still to come, along with a mock up of the corflute (map board) dnd
confirmation of whether we can do social media images.

Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, NewZealand
Facebook | Twitter | LinkedIn

Wit
NZ TRANSPORT www.nzta.govt.nz
AGENCY

From:_ arliament.govt.nz>

Sent: Tuesday, BAugust 2023 11:43 am
To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>

Subject: RE: AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Thanks Ruby

| have now heard from the PM about the WHC announcement, it has been confirmed that the
time will need to shift from 10:15am = 11:00am on Sunday 6 August 2023

The following is the comments from PMO, my response is in orange, can you please check if you
agree with the below and attached updated run sheet?
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We would like to scale down the proposed event and have it closer to a media stand up
rather than a recap of our previous event. We'd like to keep this small and therefore cut
the invite list to officials and mana whenua (if required) only — Ruby, can Waka Kotahi
please reduce the invite list to make it more like a media standup?
e Qur preferred venue is the Bayswater Marina — over the suggested Birkenhead Ferry
Terminal. Is there a wet weather option at the Bayswater Marina? Could you please
confirm that the Harbour Bridge is visible from the proposed spot at the location? Ruby, lel
are we okay to say that the plan is to set up a Waka Kotahi tent and hand out umbrellas if Q
the weather doesn’t play ball on the day. The stand up will be held on the old wharf,
circled below. What about the view of AHB? Limited? &

O

e Timing — could we please amend the timing to 10.15am — 11.00am — ok
e We will also invite DPM Carmel Sepuloni in her Minister for Auckland capacit@e won'’t

need a speaking slot - noted &
¢ In terms of the runsheet, it'd simply be like a media stand up witha's ihi beforehand
(if required) and then PM and Hon Parker will share some words it being opened to

media questions. Waka Kotahi Officials to be there for any tec@a, specific questions. —
Ruby, | don’t think we need mihi to keep it simple?

¢ |n addition to the above docs, could we please commis aft PR, speaking points for
the PM and MoT, background briefing and Q&As? % rust this is all underway?

¢ Interms of events collateral, | understand Waka Kot Il have NZ Govt flags and will
repurpose a corflute sign, which will feature a fthe project. They are also hoping to
have a public engagement summary han 6\{ the event. Should be okay?

<

tary (Transport)

- N | - S

Nga mihi nui

- (she/her) | Private
_ arliament.gov

Office of Hon. David PQ&;
Attorney - General | l%‘ r for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby %k <Ruby.Schurink@nzta.govt.nz>
Sent: Tues 1 August 2023 9:41 AM

To: @parliament.govt.nz>
Si ject: RE: AHC announcement venue

-

The plan is to set up a Waka Kotahi tent and hand out umbrellas if the weather doesn’t play ball

Qg on the day. The stand up will be held on the old wharf, circled below.

Any chance you can push to get the PR? Our Media Manager also needs this so she can write our
PR to match.
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Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships
Mobile: MG &V
oo SN O

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street C,}
Private Bag 6995, Wellington 6141, New Zealand ?\

Facebook | Twitter | LinkedIn s
‘:WbWAKA = — O
fe NZ TRANSPORT www.nzta.govt.nz &\

\ ACGENCY

From: SISIZEII 20arliament.govt.nz>
Sent: Friday, 28 July 2023 1:08 pm QO

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz> E

Subject: RE: AHC announcement venue

unless you recognise the sender’s email address an e content is safe.

Hi Ruby <<
X

When can we confirm this? @
Nga mihi nui ,Qe\

ivate Secretary (Transport)

eovt oz | 00: NN | - N

i
Office of Ho ﬁlid Parker

Attorne: -G al | Minister for the Environment | Minister of Transport | Associate Minister of Finance

CAUTION: The sender of this email is from outside W@\?ﬁ Do not click links, attachments, or reply
ow t

uby Schurink <Ruby.Schurink@nzta.govt.nz>
: Friday, 28 July 2023 12:46 PM

To:_@ parliament.govt.nz>
Subject: AHC announcement venue
Hi

We've started to plan how the event would look at Sulphur beach boat ramp but upon looking
closely at the space, feel like it may not be the best option. Although it is the closest to the
bridge, it is literally just a carpark with approx. 25 parks and only one way in and out.
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We are concerned that there wouldn’t be a wet weather alternative (it would be difficult/not
possible in wind to put up a marquee on concrete), parking will be limited, and we’re unsure if
the location would suit security requirements for the PM.

The team feel that Bayswater Marina would be a better option as there would be plenty of
parking, grassed and concrete spaces, a view of the bridge, and likely an indoor option nearby
should the weather be bad (we are yet to confirm this).

Nga mihi,

Ruby Schurink

Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships
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oo: SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn
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E\NAKA KOTAHI

Back pocket Q&A’s - Waitemata Harbour Crossing emerging
preferred option

General

Why is this time different to previous studies/reports?

The project is being developed as part of an overall transport network approach to consider all modés
together. Considering the whole transport network and integrated regionwide land use collectively ensures
more robust individual conclusions.

In the past, different projects considering different modes were developed separately. Progress with other
projects such as the City Rail Link, Northwest Rapid Transit and Auckland Light Rail means/there is more
urgency to integrate this work and ensure the significant additional benefits unlockedhy completing the
whole multimodal transport network are realised, while also contributing to the Government’s and
Aotearoa New Zealand’s commitment to reaching net zero emissions by 2050

An integrated transport system with greater travel choice will particularly help groups that don’t have, or
who have limited access to reliable vehicles such as young people,©lderpeople, people who stay at
home during workdays, and people with mobility issues.

How can | have my say?

On the digital engagement portal at awhc.govt.co.nzithrough the online survey or there are opportunities
to speak to the project team at a range of community events across the city.

How does the Indicative Business Case/phase work?

This planning work builds on the 202@ business case and is being undertaken through a process called an
Indicative Business Case (IBC). The’IBC will assess a range of options and recommend a preferred way
forward for further development.

Covid has changed travel patterns, so do we actually need big, new connections?

Even though population growth may be slower than pre-pandemic and more people may be working
remotely, there is still'expected to be significant increases in travel demand in the project area. Even with
a substantial inerease in working from home currently, the motorway and busway continue to be extremely
busy at peaktimes. Additionally, the project is also seeking to address existing transport challenges, not
just thasg’related to future growth.

What are the climate impacts?

New infrastructure is important to deliver alternatives to travelling by private vehicle. The solution more
than doubles the capacity for sustainable travel across Te Waitemata in the future.

It will enable policy changes - road pricing, parking charges, and targeted land use intensification — that
encourage the use of more sustainable transport modes.

NZ TRANSPORT Ne/ngzm Government




The initial analysis of VKT and vehicle emissions impacts of the staged implementation of the project
found:
e Annual CO2-e savings peaking at some 4,800 tonnes of CO2-e per year by 2051.
e Annual VKT savings of some 86 million km per year by 2065.
e Cumulative savings over the 25-year period (2041-2065) are estimated at some 82,000 tonnes of
CO2-e and 1.1 billion km of vehicle travel.
¢ Initial analysis indicates these savings purely from the transport infrastructure would be more than
three times greater if the crossing was priced.

Combined with more transport choice across Te Waitemata and beyond, this will present a significant
opportunity to help decarbonise our transport network.

How is this option the most resilient?

The emerging preferred option will raise a section of State Highway 1, between Auckland.Harbour Bridge
and Akoranga, to help protect against sea level rise. The new road tunnel will avoidsdisruption and
closures caused by extreme weather events entirely and provides an alternative\in the event of any
incident.

How will the project be staged / constructed?

The emerging preferred option would have the project delivered,in, iwo stages. The first stage will include:

o Upgrading the Northern Busway stations and constructing an active mode path between
Constellation Drive and Akoranga Drive.

e Constructing tunnels for three lanes in each direetion - between Akoranga Drive and the central
motorway junction - to address resilience,and.allow for multimodal connections.

e Completing significant maintenance upgrades to the existing Auckland Harbour Bridge (AHB);
raising SH1 to protect it from sea levelfise inundation; constructing dedicated bus priority from the
Akoranga Station across the AHB'to the city centre; constructing a dedicated and protected active
mode path from Akoranga Driveracross the AHB (using eastern clip-ons) to the city centre.

The other stage will include:
e A new light rail tunp€hfrom Wynyard

Funding

How much will it cost?

The potential‘cost of a future programme of work will be established during this current IBC planning
phase:

An’indicative cost for Option D is $35 billion to $45 billion.

Indicative cost caveats:
* The costs to date have been developed as Indicative Business Case Estimates (IBE) — an IBE

estimate is prepared as part of an Indicative Business Case, for each proposed solution. These
estimates are used for comparing project options.
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» This is one of the earliest phases of cost estimates and allows for option comparison. IBE
estimates are not appropriate for the purpose of confirming implementation funding as they are
not based on a developed project design of an approved solution.

* A recent independent review concluded that there is insufficient analysis and partner alignment to
arrive at a single emerging preferred option with reasonable certainty and without considerable
risk at this stage.

How will the connections be funded?

The connections in this project represent a substantial investment. As well as government funding, a wide
range of tools are being considered. These include tools commonly used to help fund major transport
projects in New Zealand, such as road and transport user charges, those which are less common, such as
tolling, and tools which have not been used in New Zealand before, such as value capture methods = that
is, contributions derived from land and property value uplift due to the project.

The indicative business case will identify a short list of funding and financing optionsthat will be explored
in greater detail as the project progresses.

How does the project integrate with the Auckland Transport Alignment\Project (ATAP)?

The ATAP is a document which aligns and records the transport priorities of central and local government
in Auckland for the coming decades. Funding for the current investigation of additional connections across
Te Waitemata is already identfied in the ATAP, for the 2021-203%period. The funding covers studies into
the additional rapid transit connection and road improvements, and provides for the potential need for
strategic property purchases.

Future phases of the project, including implementation, would be subject to the funding allocated in the
next iteration of the ATAP, set for 2024-2034.

Delivery

Who's delivering this work?

Waka Kotahi NZ Transport Agency.in partnership with Auckland Transport and Auckland Council and Nga
Iwi Mana Whenua o Tamaki Makaurau, along with an alliance of four companies — WSP, Beca, SYSTRA
and COX Architecture —will deliver the Indicative Business Case. A recommendation will be delivered
mid-late 2023, with fall completion of the IBC expected in early 2024.

What's the timing of the proposed connections?

This project will be one of New Zealand’s biggest transport investments in the coming years and is
expeeted to involve at least 15 years of design and construction work.

Why is this taking so long?

This is a long-term solution; however, Waka Kotahi are making improvements in the shorter term. In May
2022, the Northern Busway was extended from Constellation Station to Albany, and Auckland Transport
will lead further enhancements to the Busway — these are planned to help ensure public transport remains
a highly reliable and attractive travel option.

How will you work with Auckland Light Rail and other projects around Tamaki Makaurau
Auckland?
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While Auckland Light Rail and Waitemata Harbour Connections are separate projects, together they
underpin expansion of the rapid transit system.

The project teams are working together to consider the full Auckland transport system to better connect
road, rail, bus, walking and cycling, which will encourage quality growth and give people more travel
choices. This will make the transport network more resilient, while also tackling congestion and harmful
pollution.

Waitemata Harbour Connections will connect with Auckland Light Rail at the city centre, providing
seamless travel options between the North Shore and employment hubs at Auckland Airport and aréas,of
housing growth in Mt Roskill, Onehunga and Mangere, and with other future rapid transit corridofs+o the
North-West.

Haven’t there been investigations in the past?

Yes, a group of studies have looked into a potential connection across Te Waitemata_in the past. The
project team have considered all of these studies in this current work.

Active modes
Why isn’t there a short-term walking and cycling connection?

Waka Kotahi has considered lane reallocation on the Auckland Harbour Bridge on a number of occasions
and has identified that the risks for people walking and cyecling/on the structure cannot be mitigated to the
level where they can be confident that it is an activity,which can be managed safely on a permanent basis,
alongside other considerations, without considerableximpact on the operation of the wider network. This
can only happen once State Highway 1 traffic has‘been removed.

What’s happening with the proposed walking and cycling bridge in the short to medium-term?

In October 2021, the Government announced it would not proceed with the standalone bridge component
of the Northern Pathway project@and\Waka Kotahi has worked with partners and key stakeholders to
identify an alternative option..WWaka Kotahi provided advice on a medium-term preferred alternative

option to the Westhaven to ‘AkGranga section of the Northern Pathway to the Minister of Transport in April
2022 and is awaiting the‘outcome of a decision.

What will happen.in‘the longer-term?

With state highway traffic proposed to be removed from the Auckland Harbour Bridge, the two eastern
clip-onanes,Can be allocated to active modes, providing the space required to enable active modes to
safely’be,on the Auckland Harbour Bridge.

This will be a fully integrated approach, and walking and cycling will be assessed along with all other
modes to consider how to make the most of existing and new infrastructure.

Rapid transit

What is rapid transit?
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Rapid transit is a type of fast, frequent public transport that carries large numbers of people using a variety
of modes, including rail, metro and bus that operate on specially built corridors separated from other traffic
(for example, the Northern Busway), providing more reliable, uncongested routes.

What mode will the additional rapid transit connection be?

Early work suggested the additional rapid transit connection needed to be a rail-based mode. Only rail-
based options provide enough additional capacity to meet the forecasted future demand.

With the recent decision on light rail for Auckland Light Rail and the integration between all rapid transit
projects, the mode will likely be light rail.

Where will the additional rapid transit connection go?

While the previous business case identified that the additional rapid transit connection should directly link
the city centre with Takapuna and Smales Farm, extending to Albany, it will need o integrate with the
Northern Busway and wider public transport network. Finalising route options fonthis new rapid transit
connection is another key part of the current planning and engagement work,

How does rapid transit help shape the city’s growth?

Tamaki Makaurau Auckland will significantly expand and upgrade-itsirapid transit network over the coming
decades to support and shape the city’s growth.

An essential part of Waitemata Harbour Connections will be to recommend ways to integrate these
transport improvements with quality urban developmentiand land use outcomes.

The places this project will pass through will beeome‘vibrant, diverse centres and neighbourhoods,
focused on quality transport routes, enabling‘people to have more choice in housing, employment,
education, and other services.

Why aren’t you doing heavy rail instead of light rail?

There has been significant planning over many years for the development of Auckland’s public transport
network and there are sevéralkey reasons why heavy rail (that is, the current rail system operating in
other parts of Auckland)isn’t being pursued for the North Shore.

The future rapid transit network has been developed on the basis that passenger volumes are best
balanced by having the Northwest rapid transit and Auckland Light Rail combine for connection to the
North Shoren|f a different mode was used, or the connections were not made in this way, it will be more
difficult.to,Operate services in a balanced way (as in, one or more of the lines may be required to operate
far morevtrains than needed, which has a higher cost).

Why not include freight on the new rail line?

Investigations have shown the significant and growing need for high-capacity passenger services for the
North Shore, which is what the light rail proposal seeks to address.

The current heavy rail network will continue to be developed to increase its ability to move freight — there
is no plan to operate freight on the new North Shore light rail line.
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There will be no direct connection of the light rail line to an existing heavy rail line at either end and the
existing North Auckland heavy rail line (to the west of the North Shore) will continue to operate rail
freight.

What about if the port moves?

As part of the project assessments, we’ve investigated the origins and destinations of a range of transport
modes, including freight, which serves the current Ports of Auckland. A change to the location of the port
is therefore able to be tested as a potential future scenario, and it's known that the proportion of traffic
directly travelling to or from the port is small and, regardless of the new location, many of the trips
continue to need to cross the harbour. The project team will continue to investigate changes to hew
Auckland grows, including any changes to the port.

Have you looked into alternative public transport modes like gondolas or trackless trams?

There’s been a significant amount of work over many years to look at all the travel.demands for people to
move across Auckland, including which modes can best serve people and can ferm a viable network.
Modes such as ferries, gondolas, monorail, and newer ‘pod’ technologies tend\not to have the necessary
capacity or are yet to be considered ‘proven’ technologies appropriate for.sé€rving such a critical part of
Auckland.

Questions regarding the existing Auckland Harbour Brdge

Can the current clip-on bridges be used for active modes of travel (walking and cycling)?

While there is the potential to convert one or both of'theclip-on bridges to active mode use,

a detailed structural assessment would be requifed to ascertain if they could cater to active mode use. As
an example, small vibrations are possible whén’large numbers of pedestrians and cyclists use these types
of (comparatively) lightweight structures, so a)vibration assessment could be needed.

The clip-ons may need strengthening, which would require a study to establish if any remedial works are
needed to allow for the differenidoading patterns of active modes.

Can the original (1959) bridge be upgraded to allow for a wider range of options for future use of
the structure?

The original trusstbridge (the centre 4 lanes) could potentially be upgraded for use by different types of
users, including active modes. An assessment of the change in loading patterns would need to be
undertakem;"ut it's anticipated that the truss is less sensitive to such loading changes than the clip-ons.
Targeted strehgthening measures may also be needed.

Aninitial feasibility study of the ability of the structure to take light rail has already been undertaken. It
found the structure in its current form can’t withstand light rail loading, which means significant
strengthening works would be required to enable a change to use for light rail.

Can the bridge be better protected to avoid incidents closing the crossing in the future (such as
the 2020 vehicle impact)?

It is possible to install wind barriers, similar to those used with other bridges around the world, which could
reduce the likelihood of an impact similar to the 2020 vehicle impact, which was a result of an extreme
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gust of wind causing a vehicle to strike a support structure that sits above the road level. A barrier may
also assist in reducing any operational restrictions on high sided vehicles in stronger wind events.

Fixing a wind barrier to the bridge would require some preparatory strengthening work, which could be
significant. A wind barrier would not reduce the potential impact from errant vehicles for other reasons (for
example, an accident on the bridge causing an impact). Strengthening work could mitigate this risk but not
eliminate it.

Could the bridge be returned to its original form (that is, remove the clip-ons)?

A detailed review would be needed to ensure this could be done safely.

Could the existing bridge be removed from the harbour?

Options for removal would need to be carefully considered if this option were ever pursuéd."Removal of
the bridge piers could present more of a challenge as these were sunk deep into thesharbour bed during
construction.

Can the movable barrier be removed from the bridge in future?

An appropriate traffic safety review would be required.

Could a new bridge be constructed beside the existing Auckland Harbour Bridge?

A number of factors would need to be considered in building\a second bridge in the vicinity of the existing
harbour bridge including:

e The distance between a potential new crossing and the existing bridge would need to allow a new
bridge to be constructed, and both bridges, to be maintained.

e The distance between both the existing and a new bridge would be aerodynamically affected by
the presence of the other. Andetailed study through future design phases would be required to
ensure no adverse effects'were created.

e The landing of the tridge on either side of the harbour.

How will the project,be)staged?

The project team“are looking at potential staging of components of the project. The project team will be
seeking feedback’from the public on what's most important to them — this will inform further staging.

How-haveftecent flood events affected the design or planning?

Resilience of Auckland’s transport network is a key objective of this project and the project team have
been developing the design to respond to impacts similar to the January and February 2023 weather
events.

How and when will station locations be determined?

Investigations are currently looking at confirming the route of the Auckland Light Rail project. Station
locations will come in the next phase.
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What if Auckland Light Rail doesn’t proceed?

Even without Auckland Light Rail on the city side of the harbour, additional public transport capacity is
needed between the North Shore and the Auckland Central Business District.

Increasing the capacity of the North Shore Busway has been identified as an early activity that can assist
in the short-term, but this does not address long-term capacity constraints.

By the mid-2030s, continued growth in patronage will see buses running at capacity. If increased capagity
is provided through light rail, then additional infrastructure will be required on the southern side of the
harbour.

Does this mean less growth will happen further north of the North Shore (for examplée; Dairy Flat)?

The population of both the North Shore and the North Future Urban Zone (FUZ) is projected to grow,
creating an increase of housing, jobs, and services around a proposed light rail line,

When will we know what properties are impacted by this project?

Current investigations have been focused on confirming the mode andiroute across Te Waitemata and on
the North Shore.

At future stages of the project, potential property impacts will depend on how the emerging preferred
option is progressed with detailed design, as well as the permanent project footprint.

Discussions around any potential property impacts,will take place at a later phase in the business case
process.

Will there be more ferries as part of an integrated system?

Funding for additional ferry services«ha$ been identified by Auckland Transport in the Regional Land
Transport Plan 2021-2031. This includes a range of projects that will improve the reliability, capacity, and
attractiveness of the ferry network®

How does the project integrate with other projects in North Auckland?

The project integrates with Auckland Light Rail, as well as further extensions of the Northern Busway,
north of Albany. Itwill also link to walking and cycling facilities on the existing network, with provisions to
link to future,active mode facilities.

In the.lofger-term, the project will integrate with proposed future rapid transit networks for North and
Northwest Auckland. The North Detailed Business Case is currently under investigation, with the

Northwest Auckland Notices of Requirement lodged at the end of 2022.

Are tunnels more costly than bridges?

It is more costly to construct and operate a tunnel than a bridge. However, it's important to recognise that
tunnels offer different benefits than bridges.

How will construction impact me?
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The nature of construction is that it is disruptive.

The location, type, and duration of these impacts will be identified during future phases. Future phases of
the project will look at potential construction impacts, and their mitigation, in greater detail.
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From: Ruby Schurink

To:

Cc: Leisa Coley

Subject: RE: AHC announcement venue

Date: Wednesday, 2 August 2023 8:49:26 am

Attachments: Guest list - WHC emerging preferred option media stand up.xlsx

image001.png
Run sheet - WHC emeraina preferred option media stand up.docx
Event invitation - WHC emeraing preferred option media stand up.docx

Morena -,

Please see revised first pack docs.

Second pack docs are still to come, along with a mock up of the corflute (map board) and
confirmation of whether we can do social media images.

Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

S2 ) oo
NZ TRANSPORT www.nzta.govt.nz
AGENCY

From: SIBIZJENE N @parliament.govt.nz>

Sent: Tuesday, 1August 2023 11:43 am

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Cc: Leisa Coley, <Leisa.Coley@nzta.govt.nz>
Subject:*RE: AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Thanks Ruby

| have now heard from the PM about the WHC announcement, it has been confirmed that the
time will need to shift from 10:15am — 11:00am on Sunday 6 August 2023

The following is the comments from PMO, my response is in orange, can you please check if you
agree with the below and attached updated run sheet?
¢ We would like to scale down the proposed event and have it closer to a media stand up
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Guest list

		GUEST LIST - Waitematā Harbour Connections emerging preferred option announcement

		Group/Organisation		Position		Name		Email Addresses		RSVP

		Central Government 

				Minister of Transport		Hon David Parker

				Prime Minister		Rt Hon Chris Hipkins

		Waka Kotahi NZ TRANSPORT AGENCY

		Waka Kotahi 		Group General Manager, Transport Services		Brett Gliddon		Brett.gliddon@nzta.govt.nz

		Waka Kotahi 		Project Sponsor		Paul Glucina		paul.glucina@nzta.govt.nz

		Waka Kotahi 		Project Director		Duncan Humphrey		duncan.humphrey@nzta.govt.nz

		Waka Kotahi 		Owner Interface Manager		Prasad Tala		prasad.tala@nzta.govt.nz

		Waka Kotahi		Media Manager Auckland/Northland 		Kaity Alexander		kaity.alexander@nzta.govt.nz

		Waka Kotahi 		Regional Manager Upper North Island, Communications and Engagement 		Lucie Timmers 		lucie.timmers@nzta.govt.nz 

		Waka Kotahi 		Principal Advisor, Communications and Engagement		Anneke Bodde		anneke.bodde@nzta.govt.nz



mailto:lucie.timmers@nzta.govt.nzmailto:kaity.alexander@nzta.govt.nzmailto:anneke.bodde@nzta.govt.nz

Media 

		MEDIA LIST - Waitematā Harbour Connections emerging preferred option announcement

		Group/Organisation		Position		Name		Email Addresses		RSVP

		Newshub		Reporter		Ashleigh Yates		ashleigh_yates@discovery.com 

		Newshub		Reporter		Lauren Hendricksen		lauren_hendricksen@discovery.com 

		One News		Reporter		Yvonne Tahana		Yvonne.Tahana@tvnz.co.nz 

		One News		Reporter		Kim Baker Wilson		kim.bakerwilson@tvnz.co.nz 

		Stuff		Reporter		Caroline Williams		caroline.williams@stuff.co.nz

		Stuff		Senior Auckland Affairs Journalist		Todd Niall		todd.niall@stuff.co.nz

		Greater Auckland		Editor		Matt Lowrie		lowrie.matt@gmail.com

		NZ Herald		Senior Writer		Simon Wilson		simon.wilson@nzme.co.nz

		NZ Herald		Super City Reporter		Bernard Orsman		Bernard.orsman@nzme.co.nz 

		Radio NZ		Journalist		Amy Williams		amy.williams@rnz.co.nz

		Radio NZ		Senior Journalist, Checkpoint		Katie Todd		katie.todd@rnz.co.nz

		Business Desk		Senior Journalist		Brent Melville		brent@businessdesk.co.nz

		The Spinoff		Editor at Large		Toby Manhire		tobymanhire@thespinoff.co.nz

		Newsroom		Writer		Matthew Scott		matthew.scott@newsroom.co.nz

		NZ Herald		Newsdesk		Newsdesk		newsdesk@nzherald.co.nz

		Stuff		Newsdesk		Newsdesk		newstips@stuff.co.nz 

		The Spinoff		Newsdesk		Newsdesk		info@thespinoff.co.nz

		Newshub		Newsdesk		Newsdesk		news@newshub.co.nz

		Radio NZ		Newsdesk		Newsdesk		rnz@radionz.co.nz 

		Newsroom		Newsdesk		Newsdesk		contact@newsroom.co.nz

		One News		Newsdesk		Newsdesk		news@tvnz.co.nz

		Business Desk		Newsdesk		Newsdesk		info@businessdesk.co.nz

		NZME		Journalist		Michael Sergel		michael.sergel@nzme.co.nz   

		News Talk 		Newsdesk		McKenzie		news@newstalkzb.co.nz
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RUN SHEET for Waitematā Harbour Connections – Emerging preferred option media stand up

Sensitivity: General



		Sensitivity: General



		

		







Date of event:	Sunday, 6 August 2023 

Time of event: 	10:15am – 11:00am  

Event location: 	The Old Wharf, Bayswater Marina, 21 Sir Peter Blake Parade, Bayswater, North Shore 0622

Dress code: 	Business  

Prime Minister and 

Minister’s travel details:     Hon David Parker, Hon Carmel Sepuloni, and Rt Hon Chris Hipkins will arrive by private vehicle.



		10:00am 

		Media and dignitaries arrive  



		

		Rt Hon Prime Minister Chris Hipkins, Minister for Auckland, Carmel Sepuloni, and Minister of Transport, Hon David Parker, arrive and will be greeted by Brett Gliddon, General Group Manager Transport Services.

 

 Media arrive.



		[bookmark: _Hlk130486473]10:15am 

		Welcome from Waka Kotahi 



		

		Brett Gliddon will welcome guests and introduce Rt Hon Prime Minister Chris Hipkins to speak. 







		10:20am 

		Address from the Prime Minister 



		

		Speech from Rt Hon Prime Minister Chris Hipkins.







		[bookmark: _Hlk130487142]10:25am 

		Address from the Minister of Transport 



		

		Speech from Hon David Parker.







		10.30am

		Media interviews



		

		Brett Gliddon will thank the Prime Minister and Minister, and hand over to media.



Rt Hon Prime Minister Chris Hipkins and Hon David Parker to respond to questions, with Waka Kotahi spokesperson, Brett Gliddon, on hand to respond to any technical questions. 



Kaity Alexander, Media Manager, Auckland/Northland, will be at the event to help coordinate media interviews.  





		11:00am  

		Event ends 









Key contacts: 

· Brett Gliddon, Group General Manager					027 279 7263

· Lucie Timmers, Regional Manager Auckland & Northland, Waka Kotahi 	021 837 125  

· Anneke Boddé, Principal Advisor Waka Kotahi & WHC C&E Lead	021 828 485



Media Contact:

· Kaity Alexander, Media Manager, Auckland/Northland			021 351 064



Transport information:

Both Hon David Parker and Rt Hon Chris Hipkins will arrive by private vehicle.



Parking:

Parking will be reserved for Hon David Parker, Hon Carmel Sepuloni, and Rt Hon Chris Hipkins, with plenty of additional parking (as per map below) available for media.



Event map:
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INVITATION COPY FOR WAITEMATĀ HARBOUR CONNECTIONS EMERGING PREFERRED OPTION MEDIA STAND UP



Sensitivity: General



Sensitivity: General





You’re invited to join Rt Hon Prime Minister, Chris Hipkins, and Hon David Parker, Minister of Transport, at the announcement of the emerging preferred option for the Waitematā Harbour Connections project.

Waitematā Harbour Connections will provide for a fully multi-modal solution for people wanting to walk, cycle, transport freight, take the bus, drive, or travel by light rail across the Waitematā Harbour, connecting people to transport options across the region and beyond.

Following consultation with key stakeholders and the wider community, and further assessment of the options for additional harbour crossings for all modes, and rapid transit on the North Shore, we are ready to share the recommended way forward for this programme of work.



Date of event:	Sunday, 6 August 2023

Time of event: 	10.00am for a 10.15am start 

Event location: 	The Old Wharf, Bayswater Marina, 21 Sir Peter Blake Parade, Bayswater, North Shore 0622

RSVP: 	Thursday, 3 July 2023 to: events@nzta.govt.nz 

Parking: 	Parking will be available at the Marina, with the 27 Sir Peter Blake Parade parking lot being the closest to the Old Wharf.

Suggested map:	
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		Waka Kotahi NZ TRANSPORT AGENCY

		invite copy and images FOR WHC emegering preferred option media stand up // 2
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rather than a recap of our previous event. We'd like to keep this small and therefore cut
the invite list to officials and mana whenua (if required) only — Ruby, can Waka Kotahi
please reduce the invite list to make it more like a media standup?

e Our preferred venue is the Bayswater Marina — over the suggested Birkenhead Ferry
Terminal. Is there a wet weather option at the Bayswater Marina? Could you please

confirm that the Harbour Bridge is visible from the proposed spot at the location? Ruby,
are we okay to say that the plan is to set up a Waka Kotahi tent and hand out umbrellas if lel
the weather doesn’t play ball on the day. The stand up will be held on the old wharf, g

circled below. What about the view of AHB? Limited?

A

e Timing — could we please amend the timing to 10.15am — 11.00am — ok
e We will also invite DPM Carmel Sepuloni in her Minister for Auckland capauty, on

't
need a speaking slot - noted Q
e In terms of the runsheet, it'd simply be like a media stand up with a sho \ eforehand
(if required) and then PM and Hon Parker will share some words befofes mg opened to
media questions. Waka Kotahi Officials to be there for any technical ecific questions. —

Ruby, | don’t think we need mihi to keep it simple? Q‘

¢ |n addition to the above docs, could we please commission PR, speaking points for
the PM and MoT, background briefing and Q&As? Rub hls is all underway?

e Interms of events collateral, | understand Waka Ko@ have NZ Govt flags and will

e project. They are also hoping to
have a public engagement summary handout event Should be okay?

Nga mihi nui Q<<\
- (she/her) | Private Secret

repurpose a corflute sign, which will feature a map o)

ransport)

Office of Hon. David Parke'r&
Attorney - General | Min@.{ur the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Sc @<Rub Schurink@nzta.govt.nz>
Sent: Tuesd gust 2023 9:41 AM
arliament.govt.nz>

: AHC announcement venue

@ The plan is to set up a Waka Kotahi tent and hand out umbrellas if the weather doesn’t play ball

@\/ on the day. The stand up will be held on the old wharf, circled below.

Any chance you can push to get the PR? Our Media Manager also needs this so she can write our
PR to match.

Nga mihi,


mailto:Ruby.Schurink@nzta.govt.nz

Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo SN

Waka Kotahi NZ Transport Agency '\%
Chews Lane Office, 50 Victoria Street &
Private Bag 6995, Wellington 6141, New Zealand < )
Facebook | Twitter | LinkedIn ?\

R - Sl
\ ACENCY

From: SISIZIEII @oarliament.govt.nz> @E

Sent: Friday, 28 July 2023 1:08 pm
To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz> QO

Subject: RE: AHC announcement venue E

CAUTION: The sender of this email is from outside Waka Mo not click links, attachments, or reply
unless you recognise the sender’s email address and knx content is safe.

AN
When can we confirm this? (§

Hi Ruby

Nga mihi nui \2\@

SRR -/
_ arliam

jvate'Secretary (Transport)

ooz | oo1: SN | -

Office of Hon. Parker
Attorney - % | Minister for the Environment | Minister of Transport | Associate Minister of Finance

Fro :@y Schurink <Ruby.Schurink@nzta.govt.nz>
iday, 28 July 2023 12:46 PM

@parliament.govt.nz>

@ Subject: AHC announcement venue

v
&

gl

We’ve started to plan how the event would look at Sulphur beach boat ramp but upon looking
closely at the space, feel like it may not be the best option. Although it is the closest to the
bridge, it is literally just a carpark with approx. 25 parks and only one way in and out.

We are concerned that there wouldn’t be a wet weather alternative (it would be difficult/not
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possible in wind to put up a marquee on concrete), parking will be limited, and we’re unsure if
the location would suit security requirements for the PM.

The team feel that Bayswater Marina would be a better option as there would be plenty of
parking, grassed and concrete spaces, a view of the bridge, and likely an indoor option nearby
should the weather be bad (we are yet to confirm this).

Nga mihi,
Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

WAKA KOTAHI
b #N\égﬁéxwysvom www.nzta.govt.nz

This message, together with any attachments, may eontain information that is classified and/or
subject to legal privilege. Any classification ma¥rkings must be adhered to. If you are not the
intended recipient, you must not peruse, diselose, disseminate, copy or use the message in any
way. If you have received this message-in,error, please notify us immediately by return email and
then destroy the original message. This.communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for infermation assurance purposes.

This message, together with any attachments, may contain information that is classified and/or
subject to legal ptivilege. Any classification markings must be adhered to. If you are not the
intended recifient, you must not peruse, disclose, disseminate, copy or use the message in any
way. If yoi\have received this message in error, please notify us immediately by return email and
then déstroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.
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MEDIA LIST - Waitemata Harbour Connections emerging preferred option announcement

Group/Organisation Position Name Addresses
Newshub Reporter

Newshub Reporter

One News Reporter

One News Reporter

Stuff Reporter

Stuff Senior Auckland Affairs Journalist
Greater Auckland Editor

NZ Herald Senior Writer

NZ Herald Super City Reporter

Radio NZ Journalist

Radio NZ Senior Journalist, Checkpoint
Business Desk Senior Journalist

The Spinoff Editor at Large

Newsroom Writer

NZ Herald Newsdesk

Stuff Newsdesk

The Spinoff Newsdesk

Newshub Newsdesk

Radio NZ Newsdesk

Newsroom Newsdesk

One News Newsdesk

Business Desk Newsdesk

NZME Journalist

News Talk Newsdesk

RSVP



GUEST LIST - Waitemata Harbour Connections emerging preferred option announcement

| Group/Organisation

Position

Central Government

Email Addresses

Minister of Transport
Prime Minister

[Hon David Parker

[Principal Advisor, Communications and Engagement

|Rt Hon Chris Hipkins | |
Waka Kotahi NZ TRANSPORT AGENCY
Waka Kotahi Group General Manager, Transport Services Brett Gliddon Brett.qliddon@nzta. govt.nz
Waka Kotahi Project Sponsor Paul Glucina paul alucina@nzta govt.nz
Waka Kotahi Project Director Duncan Humphrey duncan.humphrey@nzta.qovt.nz
Waka Kotahi Owner Interface Manager Prasad Tala prasad.tala@nzta.govt.nz
Waka Kotahi Media Manager Auckland/Northland Kaity Alexander kaity alexander@nzta.govt.nz
Waka Kotahi Regional Manager Upper North Istand, Communications and| Lucie Timmers lucie immers@nzta.govt.nz
Waka Kotahi

Anneke Bodde

anneke.bodde@nzta.govt.nz
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Date of event: Sunday, 6 August 2023

Time of event: 10:15am — 11:00am

Event location: The Old Wharf, Bayswater Marina, 21 Sir Peter Blake Parade, Bayswater, North
Shore 0622

Dress code: Business

Prime Minister and
Minister’s travel details: Hon David Parker, Hon Carmel Sepuloni, and Rt Hon Chris Hipkins will arrive by

private vehicle.

10:00am  Media and dignitaries arrive ~/\\
Rt Hon Prime Minister Chris Hipkins, Minister for Auckland, Carmel Sepuloni, and Minister of
Transport, Hon David Parker, arrive and will be greeted by Brett Glidden, General Group
Manager Transport Services.

Media arrive.

10:15am  Welcome from Waka Kotahi \§ '
Brett Gliddon will welcome guests and introduce Rt Hon Prime Minister Chris Hipkins to speak.

10:20am  Address from the Prime Minister {"\‘
Speech from Rt Hon Prime Minister Chris\Hipkins.

10:25am  Address from the Minister of 'PraXoovrt
Speech from Hon David Parker.

A
10.30am  Media interviews " ©
Brett Gliddon will thank the Prime Minister and Minister, and hand over to media.

Rt Hon Prime*Minister Chris Hipkins and Hon David Parker to respond to questions, with Waka
Kotahi spokesperson, Brett Gliddon, on hand to respond to any technical questions.

Kaity, Alexander, Media Manager, Auckland/Northland, will be at the event to help coordinate
|media interviews.

11:00 Vvent ends
LV

Key contacts:
e Brett Gliddon, Group General Manager
e Lucie Timmers, Regional Manager Auckland & Northland, Waka Kotahi
e Anneke Boddé, Principal Advisor Waka Kotahi & WHC C&E Lead

Media Contact:
e Kaity Alexander, Media Manager, Auckland/Northland
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Sensitivity: General

Transport information:
Both Hon David Parker and Rt Hon Chris Hipkins will arrive by private vehicle.

Parking:

Parking will be reserved for Hon David Parker, Hon Carmel Sepuloni, and Rt Hon Chris Hipkins, with plenty of
additional parking (as per map below) available for media.

Event map: '\QQ)(L
Q seachthisarea P LR &

Riko Boat Charters
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INVITATION COPY FOR WAITEMATA HARBOUR
CONNECTIONS EMERGING PREFERRED OPTION MEDIA
STAND UP

You’re invited to join Rt Hon Prime Minister, Chris Hipkins, and Hon David Parker, Minister of Transport, at the
announcement of the emerging preferred option for the Waitemata Harbour Connections project. %

Waitemata Harbour Connections will provide for a fully multi-modal solution for people wanting to walk, cycle,'\b
transport freight, take the bus, drive, or travel by light rail across the Waitemata Harbour, connecting peo&o
transport options across the region and beyond. O

Following consultation with key stakeholders and the wider community, and further assessment of tgbptions
for additional harbour crossings for all modes, and rapid transit on the North Shore, we are re are the
recommended way forward for this programme of work.

Date of event: Sunday, 6 August 2023 'Q
Time of event: 10.00am for a 10.15am start QQ
a

Event location: The Old Wharf, Bayswater Marina, 21 Sir Peter@ rade, Bayswater, North
Shore 0622 O
RSVP: Thursday, 3 July 2023 to: events@nzta. .nz

Parking: Parking will be available at the Marin ith the 27 Sir Peter Blake Parade parking
lot being the closest to the Old W@

Suggested map:

A

roilel@ i
27 Sir Peter Blake
Parade Parking

4
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Sensitivity: General

Suggested images:

Logos required: E
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OPTION MEDIA STAND UP // 2



Sensitivity: Genera

WAKA KOTAHI NZ TRANSPORT AGENCY INVITE COPY AND IMAGES FOR WHC EMEGERING PREFERRED
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From: Ruby Schurink

To:

Cc: Leisa Coley

Subject: RE: AHC announcement venue

Date: Thursday, 3 August 2023 11:32:12 am
Attachments: image001.png

CS2023 2065 WHC Emerqging Preferred Option Map FINAL.pdf

Map attached

SM tile is not far away. &

Nga mihi, C)
Ruby E

Ruby Schurink \
Senior Advisor, Ministerial Events &

Te Waka Kotuia | Engagement and Partnerships ?\
vobile: SIS D
oo!: SISENEN <&

Waka Kotahi NZ Transport Agency O
Chews Lane Office, 50 Victoria Street . FQ
Private Bag 6995, Wellington 6141, New Zealand \
Facebook | Twitter | LinkedIn

‘,--*“}b\NAKA KOTAHI
W e

From:_@ ria;ent.govt.np

Sent: Thursday, 3 August 2023 m
To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>
Subject: RE: AHC a % ement venue

CAUTION: T nder of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

h%@much Ruby and please give my absolute big fat thanks to the Design team!

mihi nui

parliament.govt.nz | DD!: SISIEIEN | V: SEZEN

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

@&- (she/her) | Private Secretary (Transport)
Q¥

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Thursday, 3 August 2023 9:35 AM
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Akoranga Drive.
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to Smales Farm, via Belmont and
Takapuna. Light rail tunnels from Smales
Farm to Albany, via an alignment west

of the busway. This will provide new
underground rail stations at Belmont,
Takapuna, Smales Farm, Glenfield, North
Harbour, Albany West and Albany

Bus Station.

Two road tunnels with three lanes in
each direction between the Akoranga
Drive and the central motorway junction.
Strategic route through the city with no
CBD access.

Significant maintenance upgrades to the
existing Auckland Harbour Bridge (AHB)
and SH1 to be raised to protect it from
sea level rise inundation. Two lanes in
each direction for local CBD access.

Dedicated busway from the Akoranga
Station across the AHB to the city centre
and dedicated and fully separated active
mode path from Akoranga Drive across
the AHB (using eastern clipons) to the
city centre.
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To: SEIZNEI 20arliament.govt.nz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>
Subject: RE: AHC announcement venue

The design team are on it! Aiming to have this to you this afternoon.
Nga mihi, (]/
Ruby '\g%

Ruby Schurink &
Senior Advisor, Ministerial Events < )

Te Waka Kotuia | Engagement and Partnerships ?\
Mobile: SEEERNE Q
oo1: SN O
Waka Kotahi NZ Transport Agency /&\
Chews Lane Office, 50 Victoria Street ?‘
Private Bag 6995, Wellington 6141, New Zealand @
Facebook | Twitter | LinkedIn OQ‘
Ao p—
e NZ TRANSPORT www.nzta.govt.nz

| ACENCY \é

From:_@parliament.gove}\E
Sent: Thursday, 3 August 2023 9:31 am \

To: Ruby Schurink <Ruby.$churink@nzta.%}&np
Cc: Leisa Coley <Leisa.Coley@nzta.gov6
venu

Subject: RE: AHC announcementQ

CAUTION: The sender of this éq’l is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the @r’s email address and know the content is safe.

Hi Ruby Q@
As discuss@ﬁould be good to still provide this
Nga @ui

(she/her) | Private Secretary (Transport)

@ arliament.govt.nz | DDI:_ | I\/I:_

@\/ Office of Hon. David Parker

Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Thursday, 3 August 2023 9:13 AM

To: SIS @02t liament govt.nz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>
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Subject: RE: AHC announcement venue

Morena SIS

Unfortunately | was provided some incorrect information re. the SM tiles — the tiles from the last
event were not made by our Channels/design team, they were made by an external provider,
therefore we do not hold the files to be able to repurpose these images.

We could:

1. ask the external provider to make a new tile (but this may not be possible in the time left
and would come at a cost)

2. try get the files from the external provider so that our team could have a go at repurpesing
them (no guarantee they would provide ‘workable’ files and it may not be possible-in
time).

3. Ask the design team to make something from scratch but this likely wouldn’t\be ready until
later today (and then would need to be signed out).

How would you like to proceed?
The map for the corflute board is sitting with Brett — | should have this to you in the next hour.

Nga mihi,
Ruby

Ruby Schurink

Senior Advisor, Ministerial Events
Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo: SN

Waka Kotahi NZ Transport Agagcy
Chews Lane Office, 50 Vigctoria‘Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitters| hirkedIn

\ WAKAROTAHI
Rég&gpsmm www.nzta.govt.nz

From:_ arliament.govt.nz>

Sent: Tuesday, 1 August 2023 12:59 pm
To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>

Subject: RE: AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Thanks Ruby


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FTransportAgency&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b4e8ee3c1134b565b2108db93b0afd2%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638266159314858309%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EkOSGeYgqSo7Ho7oKHAuGfBgW9yeITsGGVbImgYPQxU%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FWakaKotahi_news&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b4e8ee3c1134b565b2108db93b0afd2%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638266159314858309%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1UKMoTulvsbvAkSXEi4YApkYJIx%2FP56EFAcYpDBMzWY%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2F655166%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b4e8ee3c1134b565b2108db93b0afd2%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638266159314858309%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SYB1i5gLyp08qGBQ45citszBK6z64csJ0L8m8YBpVAA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnzta.govt.nz%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b4e8ee3c1134b565b2108db93b0afd2%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638266159314858309%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1Tcy7boOELMH3F%2Fk5hM3mJlWiWvN%2FUS4mEtbPJsPE7I%3D&reserved=0
mailto:Ruby.Schurink@nzta.govt.nz
mailto:Leisa.Coley@nzta.govt.nz

Just one additional comment from the PMO, noted that WK will not be sharing any images, but
can the team provide some imagery as noted below?

Item Advice

Social media images It may be possible to repurpose some imagery from the last
event or our Channels team might be able to produce some
imagery but would not include any real imagery
(photographs). The map will not work as a SM tile.

Waka Kotahi will not be sharing any images on social media.

Nga mihi nui

- (she/her) | Private Secretary (Transport)
BSEIE) oot covto; | o0 NG | - SN

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Tuesday, 1 August 2023 12:06 PM
To:_ arliament.goyt.hz>
Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>

Subject: RE: AHC announcement venue

Hi

This should mostly be fine — WK is supportive of the event being a standard media stand up. I'll
adjust the first pack of dgcs accordingly.

The BRI, Q&A, speech notes are well underway but these are running a bit behind schedule, I'm
working on hurcying the team along and have all approvers on standby to review. I've just
informed oti.Media Manager she will now need to write the PR so we’ll try get that across ASAP
also,

Tent/umbrellas is the plan for the Old Wharf at Bayswater Marina. Correct, the view of the AHB is
somewhat limited at the Old Wharf but there is the option to walk to the breakwater part of the
Marina for photo opportunities if needed. The marina is one of the best options on the North
Shore and is considerably better than Sulphur Beach. Photo attached of the AHB shot.

Nga mihi,
Ruby

Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships
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oo: SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn
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NZ TRANSPORT www.nzta.govt.nz
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From:_@oarliament.govt.nz>

Sent: Tuesday, 1 August 2023 11:43 am

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>
Subject: RE: AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the contentdssafe.

Thanks Ruby

| have now heard from the PM about the WHC announ€ement, it has been confirmed that the
time will need to shift from 10:15am — 11:00am’on Sunday 6 August 2023

The following is the comments from PM@, myresponse is in orange, can you please check if you
agree with the below and attached updated run sheet?

We would like to scale dowst the proposed event and have it closer to a media stand up
rather than a recap of ouryprevious event. We'd like to keep this small and therefore cut
the invite list to officidls apd mana whenua (if required) only — Ruby, can Waka Kotahi
please reduce thganvite'list to make it more like a media standup?

Our preferred/lenue is the Bayswater Marina — over the suggested Birkenhead Ferry
Terminal. Is"there a wet weather option at the Bayswater Marina? Could you please
confirm thatithe Harbour Bridge is visible from the proposed spot at the location? Ruby,
are waJkay to say that the plan is to set up a Waka Kotahi tent and hand out umbrellas if
the wedther doesn’t play ball on the day. The stand up will be held on the old wharf,
wrded below. What about the view of AHB? Limited?

Timing — could we please amend the timing to 10.15am — 11.00am — ok

We will also invite DPM Carmel Sepuloni in her Minister for Auckland capacity, she won’t
need a speaking slot - noted

In terms of the runsheet, it’d simply be like a media stand up with a short mihi beforehand
(if required) and then PM and Hon Parker will share some words before it being opened to
media questions. Waka Kotahi Officials to be there for any technical / specific questions. —
Ruby, | don’t think we need mihi to keep it simple?

In addition to the above docs, could we please commission a draft PR, speaking points for
the PM and MoT, background briefing and Q&As? Ruby, | trust this is all underway?
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In terms of events collateral, | understand Waka Kotahi will have NZ Govt flags and will
repurpose a corflute sign, which will feature a map of the project. They are also hoping to
have a public engagement summary handout for the event. Should be okay?

Nga mihi nui

- (she/her) | Private Secretary (Transport) %Q)
BSRIE) =2 larnent ot oz | 00 : SN | - ST &'\

Office of Hon. David Parker C)
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Fina%‘

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz> \O

Sent: Tuesday, 1 August 2023 9:41 AM

To:_@parliament.govt.nz> ?\

Subject: RE: AHC announcement venue
Hi

The plan is to set up a Waka Kotahi tent and hand out umt@gthe weather doesn’t play ball
cle

on the day. The stand up will be held on the old wharf,{r/ elow.

Any chance you can push to get the PR? Our M '%ger also needs this so she can write our

PR to match. \
&

Nga mihi, Q/
Ruby ,Qe\

r@tl Events

gagement and Partnerships

Ruby Schurink
Senior Advisor, Mi

Te Waka Kotuia
Mobile:

DDI:
‘@‘-: hi NZ Transport Agency
ane Office, 50 Victoria Street

iVate Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

"% WAKA KOTAHI
| gég&é\wspom www.nzta.govt.nz

From:_ arliament.govt.nz>

Sent: Friday, 28 July 2023 1:08 pm
To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>



mailto:Ruby.Schurink@nzta.govt.nz
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FTransportAgency&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b4e8ee3c1134b565b2108db93b0afd2%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638266159315014107%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YCA3w9scRxxN%2FrwMz%2BQIENhM01cmHSsLW5%2Bt4iRYyCQ%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FWakaKotahi_news&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b4e8ee3c1134b565b2108db93b0afd2%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638266159315014107%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rqtrZVD7%2Bflp4QIuvDYsB66C2m96LucvYPe2546MWj0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2F655166%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b4e8ee3c1134b565b2108db93b0afd2%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638266159315014107%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QJQzYz4ZtSCuqEMJ%2B9WfGQ0vU1tFEXyZLlux%2FyqzVJM%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnzta.govt.nz%2F&data=05%7C01%7CLeisa.Coley%40nzta.govt.nz%7C0b4e8ee3c1134b565b2108db93b0afd2%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C638266159315014107%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1yKscGo57d1w0Rt8kF4Xk4TXPMIdwTh6T%2FOWsRx%2FrBo%3D&reserved=0
mailto:Ruby.Schurink@nzta.govt.nz

Subject: RE: AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Hi Ruby
When can we confirm this?
Nga mihi nui

- (she/her) | Private Secretary (Transport)
SISIENE o lorent covt oz | 00 SIS | v SN

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate'Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Friday, 28 July 2023 12:46 PM

To: SIS @02 liament govt.nz>

Subject: AHC announcement venue
Hi

We've started to plan how the event would leok at’Sulphur beach boat ramp but upon looking
closely at the space, feel like it may not he"the best option. Although it is the closest to the
bridge, it is literally just a carpark with/@pprox. 25 parks and only one way in and out.

We are concerned that there wouldnt be a wet weather alternative (it would be difficult/not
possible in wind to put up ashafguee on concrete), parking will be limited, and we’re unsure if
the location would suit security requirements for the PM.

The team feel that-Bayswater Marina would be a better option as there would be plenty of
parking, grassedhand’concrete spaces, a view of the bridge, and likely an indoor option nearby
should the weather be bad (we are yet to confirm this).

Nga mihi,
Ruby,Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo SN

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn
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This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you are not the
intended recipient, you must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If yod ate not the
intended recipient, you must not peruse, disclose, disseminate, copy or use the'message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accessegd-or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes

This message, together with any attachments, may coatain information that is classified and/or
subject to legal privilege. Any classification markingss\must be adhered to. If you are not the
intended recipient, you must not peruse, disclese,.disseminate, copy or use the message in any
way. If you have received this message in errgr, please notify us immediately by return email and
then destroy the original message. This-eofnmunication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.

This message, togetherwith any attachments, may contain information that is classified and/or
subject to legal privilege."Any classification markings must be adhered to. If you are not the
intended recipiett, yod must not peruse, disclose, disseminate, copy or use the message in any
way. If you have-teceived this message in error, please notify us immediately by return email and
then destrey the original message. This communication may be accessed or retained by Waka
Kotahj/NZTransport Agency for information assurance purposes.

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you are not the
intended recipient, you must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.
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Emerging preferred option
As at August 2023
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From:

To: Ruby Schurink

Cc: Caitlin McInnarney

Subject: RE: WHC engagement summary sign off
Date: Thursday, 3 August 2023 3:11:44 pm
Attachments: image001.png

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Hi Caitlin

A

O

As discussed, all good to go but if we can publish it on Sunday to tie it up with the ?‘
announcement, that would be good

Nga mihi nui &\O

- (she/her) | Private Secretary (Transport) @E
BRI @parliament.govt.nz | DD SISHRIEIN | V:

Office of Hon. David Parker Q‘
Attorney - General | Minister for the Environment | Minister of T@ | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz?y

Sent: Thursday, 3 August 2023 1:23 PM \
To:_@parliament.go g)

Cc: Caitlin Mclnnarney <caitlin.mcinnarn zta.govt.nz>
Subject: WHC engagement summary si ff

- &

While the summary will o{&printed for the event on Sunday, we still require the MQO’s
approval so that we Qm this to our website (ideally tomorrow, prior to the event).

Can you pass lé@to the team and let me/Caitlin know once good to go? Thanks!

Nga mihi,

Ru urink
S dvisor, Ministerial Events

aka Kotuia | Engagement and Partnerships
b|Ie

Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

N\ WAKA KOTAHI
| R%érrs&q‘lwspom www.nzta.govt.nz

N
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This message, together with any attachments, may contain information that is classified and/or

subject to legal privilege. Any classification markings must be adhered to. If you are not the

intended recipient, you must not peruse, disclose, disseminate, copy or use the message in any
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then destroy the original message. This communication may be accessed or retained by Waka q
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Summary of
Engagement

March 2023-May 2023

Waitemata Harbour Connections

Between March and May 2023, the Waitemata Harbour Connections prdjeet
asked for people's views about how they want to cross Te Waitemata in the
future, and different rapid transit connections through the North Shoreé.

This wider community feedback plays an important role in helping’shape the
recommended way forward for this city-shaping project.

How we engaged with the community

1 | community WP ') group
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Waitemata Harbour Connections



What we heard

You strongly supported the need for additional “Spend the
harbour connections, wanting good long-term money and
planning, future proofing Tamaki Makaurau do it right.”
Auckland's s transport network.

Here's what factors are most important to you when crossing Te (
Waitemata: ?N

EfflClency 83% "We need to start thinkjng Io‘ng, term

and how to improve the infrastructure

- gettmg o to motivate people tc use p.ub.lic
around faster L transport, reduqe carbon emissions
and be more interconnected.”

oge o
"With the climate emergency
ReSIIIence 80 A) becoming increasingly urgent,
= to differing events we need to imagine what a

like accidents or extreme weather sustainable future looks like."

1 want our city to be beautiful. I like having a tunnel for a road
to separate / hide car traffic on bridge. | like resilience in our
transport.”

S
Growth opportunities 73%

= developing a
enhancing

comm%@

thﬁed about delivery, you told us what modes are most
im nt to you:

é& t rail General traffic Walking and cycling
.9 % 66% | 63%

[ oS

Nga lwi Mana Whenua - - -
o Tamaki Makaurau Waitemata Harbour Connections

"l think all options will enable
future growth opportunities in
the North."

{

[
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Connecting the North Shore

You told us that a direct link to Takapuna for
the Central City is the most preferred option
[ when connecting to the North Shore.

“Genuinely opens up the North
Shore as a viable public transpoit

option... has the ability to promote
significant growth in the economy
of the North Shore."

Q.

of people want to see awihcrease in housing,
9 0 0/ jobs and services ar oth the existing
o Northern Busway coridor and existing

communities o North Shore.

v
The key i ts were: People want us to consider:

ﬁ support for additional Pt an efficient crossing that eases
hafbour connections congestion

9

@ high awareness of the project

@ a cost effective solution

people are expecting a multi- minimising disruption during
modal solution construction

2 Auckland
qg%% KOTAHI | Auckland :g.g £ &

Nga lwi Mana Whenua - - -
o Tamaki Makaurau Waitemata Harbour Connections




Community engagement events

We took the project across the city, holding 20+
community events across Tamaki Makaurau from
Warkworth to Mangere, to give people the
opportunity to learn more about the project. We also §
had an info hub at Karanga Plaza, Wynyard Quarter.
Throughout the month, we spoke to more than 800

We'll be incorporating wha e@rd into the Indicative Business Case, which is due

to be completed early 20

We'll also continue totalkwith our partners and the community as the project
progresses. There'g be farther community engagement as part of future phases.

You can read %

out this and sign up for updates on the Project webpage.

How to contact us
Website : nzta.govt.nz/awhc Email : awhc@nzta.govt.nz

Nga lwi Mana Whenua + .
o Tamaki Makaurau Waitemata Harbour Connections


https://www.nzta.govt.nz/projects/waitemata-harbour-connections/

From:

To: Ruby Schurink

Cc: Leisa Coley

Subject: RE: AHC announcement venue

Date: Wednesday, 2 August 2023 9:50:18 am

Attachments: image001.png

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply %1/
unless you recognise the sender’s email address and know the content is safe. '\g

Ok gotcha, just making sure it’s all good &

Nga mihi nui ?‘

- (she/her) | Private Secretary (Transport) OE
_@oarliament.aovt.nz | DDI:_ | M:_ ,Q

Office of Hon. David Parker @
Attorney - General | Minister for the Environment | Minister of Transport I@ e Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>

Sent: Wednesday, 2 August 2023 9:31 AM §

To:_@parliament.govt.nz>
Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz> ?y

Subject: RE: AHC announcement venue Q

s <<<<
A media stand up wouldn’t usually ha@.lests outside of media so we’ve stripped the list back
accordingly.

It would be difficult to only,i&(te one rep from AC and AT — the Mayor and mana whenua
partners would nee%@&wvited also and that would really require a karakia etc.

Nga mihi, Q

Ruby 0%

Rub urink

Se visor, Ministerial Events

a Kotuia | Engagement and Partnerships
o SN
< foo: N
@\/ Waka Kotahi NZ Transport Agency
Q~ Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn

/" \ WAKA KOTAHI
| gég&g\]spom www.nzta.govt.nz
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From:_@ parliament.govt.nz>

Sent: Wednesday, 2 August 2023 9:18 am

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>

Subject: RE: AHC announcement venue (]/
CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply '\
unless you recognise the sender’s email address and know the content is safe. &

Hi Ruby ?\C)

Just checking the guest list is all good? No AT and AC reps in there? Oi »

Nga mihi nui 'Q
- (she/her) | Private Secretary (Transport) @
SIR@I@) @parliament.govt.nz | DD!: EISHENENN | l\/I:ﬁ~

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of port | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.n;i?y
Sent: Wednesday, 2 August 2023 8:49 AM ( )
To: SESEMEM oo ioment

Cc: Leisa Coley <Leisa.Co|ey@nzta.govt.mT

Subject: RE: AHC announcement ven

I\/I('Jrena- \2\@
Please see revised first@@cs.

Second pack doc | to come, along with a mock up of the corflute (map board) and
confirmation her we can do social media images.

O

Ru

ougy Schurink

@ Senior Advisor, Ministerial Events
Te Waka Kotuia | Engagement and Partnerships

Q/\/ Mobile: SIIZIEIN
&7 oo e
Waka Kotahi NZ Transport Agency
Chews Lane Office, 50 Victoria Street

Private Bag 6995, Wellington 6141, New Zealand
Facebook | Twitter | LinkedIn
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From:_@oarliament.govt.nz>

Sent: Tuesday, 1 August 2023 11:43 am

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Cc: Leisa Coley <Leisa.Coley@nzta.govt.nz>
Subject: RE: AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Thanks Ruby

| have now heard from the PM about the WHC announcement, it has been cenfirmed that the
time will need to shift from 10:15am — 11:00am on Sunday 6 August 2023

The following is the comments from PMO, my response is in orangé,ean you please check if you
agree with the below and attached updated run sheet?

¢ We would like to scale down the proposed event andshaveit closer to a media stand up
rather than a recap of our previous event. We'd like te keep this small and therefore cut
the invite list to officials and mana whenua (if requiged) only — Ruby, can Waka Kotahi
please reduce the invite list to make it moreN\K¥€ a media standup?

e Our preferred venue is the Bayswater Makind — over the suggested Birkenhead Ferry
Terminal. Is there a wet weather optiop atthe Bayswater Marina? Could you please
confirm that the Harbour Bridge is'wiSible from the proposed spot at the location? Ruby,
are we okay to say that the plafs Jo set up a Waka Kotahi tent and hand out umbrellas if
the weather doesn’t play kélpopn the day. The stand up will be held on the old wharf,
circled below. What abu#€ view of AHB? Limited?

e Timing — could we'please amend the timing to 10.15am — 11.00am — ok

o We will also invite DPM Carmel Sepuloni in her Minister for Auckland capacity, she won’t
need asspeaking slot - noted

e Interms of the runsheet, it’d simply be like a media stand up with a short mihi beforehand
(ifwequired) and then PM and Hon Parker will share some words before it being opened to
media questions. Waka Kotahi Officials to be there for any technical / specific questions. —
Ruby, | don’t think we need mihi to keep it simple?

¢ |n addition to the above docs, could we please commission a draft PR, speaking points for
the PM and MoT, background briefing and Q&As? Ruby, | trust this is all underway?

¢ Interms of events collateral, | understand Waka Kotahi will have NZ Govt flags and will
repurpose a corflute sign, which will feature a map of the project. They are also hoping to
have a public engagement summary handout for the event. Should be okay?

Nga mihi nui

- (she/her) | Private Secretary (Transport)
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Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Tuesday, 1 August 2023 9:41 AM le/

To: SISIBIEII @ oarliament.govt.nz> Q)

Subject: RE: AHC announcement venue &
i ?‘O

The plan is to set up a Waka Kotahi tent and hand out umbrellas if the weather doesn’@y ball
on the day. The stand up will be held on the old wharf, circled below.

Any chance you can push to get the PR? Our Media Manager also needs thj s?d\e can write our
PR to match. @

Nga mihi, \%Q

Ruby

Ruby Schurink \?\

Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and ParthQ

Moblle._

o0 S

Waka Kotahi NZ Transport Ag %
Chews Lane Office, 50 Vict \Z\

Private Bag 6995, WeII' on 6141 New Zealand
Facebook | Twitter

AKA%Q-" —
www.nzta.govt.nz
m%

isca Gain <Prisca.Gain@parliament.govt.nz>
% Friday, 28 July 2023 1:08 pm

To: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Subject: RE: AHC announcement venue

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Hi Ruby

When can we confirm this?
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Nga mihi nui

- (she/her) | Private Secretary (Transport)
BISRIE) ©corlicment covt.o: | oo SRENEN | SN

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: Ruby Schurink <Ruby.Schurink@nzta.govt.nz>
Sent: Friday, 28 July 2023 12:46 PM

To:_ arliament.govt.nz>

Subject: AHC announcement venue

Hi

We've started to plan how the event would look at Sulphur beach boat rampbut upon looking
closely at the space, feel like it may not be the best option. Although it is<thte closest to the
bridge, it is literally just a carpark with approx. 25 parks and only ohe way in and out.

We are concerned that there wouldn’t be a wet weather altérmative (it would be difficult/not
possible in wind to put up a marquee on concrete), parking will be limited, and we’re unsure if
the location would suit security requirements for thetRIM\

The team feel that Bayswater Marina would bé&awbetter option as there would be plenty of
parking, grassed and concrete spaces, a viewf the bridge, and likely an indoor option nearby
should the weather be bad (we are yet-te €onfirm this).

Nga mihi,
Ruby Schurink
Senior Advisor, Ministerial Events

Te Waka Kotuia | Engagement and Partnerships

Mobile: SN
oo: SN

Waka KotahiNNZ Transport Agency
Chewsane Office, 50 Victoria Street

Private Bdg 6995, Wellington 6141, New Zealand
Facebbok | Twitter | LinkedIn

bWAKA e —
NZ TRANSPORT www.nzta.govt.nz
AGENCY

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you are not the
intended recipient, you must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
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then destroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you are not the
intended recipient, you must not peruse, disclose, disseminate, copy or use the message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markings must be adhered to. If you ake not the
intended recipient, you must not peruse, disclose, disseminate, copy or use\thé message in any
way. If you have received this message in error, please notify us immediately by return email and
then destroy the original message. This communication may be accesséd or retained by Waka
Kotahi NZ Transport Agency for information assurance purposess

This message, together with any attachments, may contain information that is classified and/or
subject to legal privilege. Any classification markingssmust be adhered to. If you are not the
intended recipient, you must not peruse, disgloses-disseminate, copy or use the message in any
way. If you have received this message inérr@r, please notify us immediately by return email and
then destroy the original message. This'eemmunication may be accessed or retained by Waka
Kotahi NZ Transport Agency for information assurance purposes.



From:

To: Richard May

Subject: Re: For fact checking please - PR - due asap

Date: Friday, 4 August 2023 7:19:16 pm

Attachments: image001.png

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply (1/
unless you recognise the sender’s email address and know the content is safe. g%
Ah.... T only looked at the tracked changes >< '\

Good reminder though, I've passed on, thanks Richard! C’}

Nga mihi nui ?‘

- (she/her) | Private Secretary (Transport) \O
BIRIE) o= riament covtn: | o0 SN | v OGN <\

@?‘

From: Richard May <Richard.May@nzta.govt.nz> Q~

Sent: Friday, August 4, 2023 7:16:17 PM

To: BIOIZJENN @parliament.govt.nz> EQ

Subject: Re: For fact checking please - PR - due asap

Probably to late and minor but there is no ‘s in t \96 there cannot be ‘waka kotahi’s’
like I say minor and just good to remember f?.r.h&t time
3

\ 4
From:_@parliamen@np

Sent: Friday, August 4, 2023 7:02:17 PM
To: Andy Knackstedt <Andrew.Knack

<Robyn.Elston@nzta.govt.nz> %
Cc: Richard May <Richard.M ;@z .govt.nz>
ki ;p a

@nzta.govt.nz>; Robyn Elston

Subject: RE: For fact checkin se - PR - due asap

CAUTION: The se %is email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recoghi sender’s email address and know the content is safe.

| think ma@he info is in line with the briefing that we sent.

th ly'thing that isn’t in the briefing is the 21km and 6.3km figures that are taken from the
WHC presentation, snip shot below

E % 21km New light rail that provides
= consistent journey times

- Length of additional separated
4 6.3km bus lanes to connect the
~1 Northern Busway with city centre

Nga mihi nui

- (she/her) | Private Secretary (Transport)



4 21km  New light rail that provides

consistent journey times

- Length of additional separated
#6.3km pys lanes to connect the
Northern Busway with city centre
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Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

From: SRS

Sent: Friday, 4 August 2023 6:48 PM

To: Andy Knackstedt <Andrew.Knackstedt@nzta.govt.nz>; Robyn Elston
<Robyn.Elston@nzta.govt.nz>

Cc: Richard May <Richard.May@nzta.govt.nz>

Subject: For fact checking please - PR - due asap

Importance: High

Hi Andy

As indicated earlier, can you please kindly review the attached PR and let me\khew if Waka
Kotahi has any concerns or comments on the attached version as soon as-possible? PMO is keen
to get this out this evening to media (embargo), thanks so much

Nga mihi nui

Prisca Gain (she/her) | Private Secretary (Transport)

BISNENE 00 oment covt.oz | 00 : SSRGS

Office of Hon. David Parker
Attorney - General | Minister for the Environment | Minister of Transport | Associate Minister of Finance

This message, together with any attachments, may contain information that is classified
and/or subject to legal privilege. Any classification markings must be adhered to. If you
are not the intended.reeipient, you must not peruse, disclose, disseminate, copy or use the
message in any way{ Lf you have received this message in error, please notify us
immediately by teturn email and then destroy the original message. This communication
may be acceSsedror retained by Waka Kotahi NZ Transport Agency for information
assurance\punposes.




Hon Chris Hipkins

Prime Minister

Hon David Parker

Minister of Transport

6 August 2023 PANUI PAPAHO
MEDIA STATEMENT

Phased tunnels for second Harbour crossing

e Two new three lane road tunnels (one in each direction) for vehiclés between the
central Auckland motorway junction and Akoranga on the North, Shore. These are
similar in concept to the Waterview tunnel.

e The road tunnels will be each 5 km long. By way of comparisen the twin 3-lane
Waterview Tunnels are each 2.5km long.

e 6.3km of new separated bus lanes on the Northern Busway between Akoranga and
the city centre.

¢ Reallocation of space on the existing Auckland Harbour Bridge for the northern
busway.

¢ Walking and cycling paths from Westhaveno Constellation including the re-
allocation of one of the lanes on the Auckland Harbour Bridge to cycling, with further
advice sought on an elevated walking'platform above the cycle lanes.

e Under any phasing option the ndmber of lanes available to cars, trucks, public
transport, walking and cyclingall increase above the status quo.

e The raising of State Highway “t-between the existing harbour bridge and Akoranga to
protect against increasingdlooding and rising sea levels, using tunnelled material.

e Securing the land for the interconnection points south of the bridge, including to
maximise use of the €jty Rail Link and the much needed North Western busway.

e A separate new 21km light rail tunnel that links to the existing Auckland Light Rail
corridor, and.goes from Wynyard (east of the existing Auckland Harbour Bridge) to
Albany, with'stations at Belmont, Takapuna, Smales Farm, Glenfield, North Harbour
and Albany"West. This would be a separate project from the road tunnels, and would
be built in stages (as the Auckland to Waikato Expressway has been).

Two néw three lane road tunnels under the Waitemata Harbour, one going in each direction,
and‘a’separate light rail tunnel that will link to the existing Auckland Light Rail corridor is the
preposed plan for a second Auckland harbour crossing, Prime Minister Chris Hipkins and
Jransport Minister David Parker announced today.

The twin road tunnels would not be contingent on the light rail tunnels, with phasing options
for the road tunnels to be considered by NZTA/Waka Kotahi, including whether to build both
tunnels at once or separately. In either case, additional busway, driving and cycling and
walking capacity will be created at each stage.

Separately, a future light rail tunnel is proposed from the Wynyard Quarter, under the
harbour east of the Auckland Harbour Bridge, and on to six new stations on the North Shore.



This too would be phased. Construction would not be expected to begin until after at least
the first of the two road tunnels is completed.

“This is a bold plan for Auckland’s future that delivers a modern transport network that will
connect all parts of the city,” Chris Hipkins said.

“Reducing congestion requires improvements to both roading and public transport, giving the
public choice.

“Under this proposal the network will become joined up, allowing Aucklanders to travel from
the north to the south, east and west on public transport - freeing up room on the existing
Harbour Bridge and in the new road tunnel for those who want to drive.

“A second harbour crossing is needed as soon as possible, and construction is"planned to
start by the end of this decade and why we are proposing a phased approach, easuring
additional capacity is achieved after each stage.

“The recent wind-related bridge closures of the Harbour Bridge, and‘he increasing
frequency of flooding on the approaches north of the bridge, illusttate.the city’s vulnerability
to interruptions. These new tunnels future-proof the city’s trangport network by reducing
reliance on the Harbour Bridge while creating fast new optiahs for getting in and out of the
city.

“A project such as this must be delivered in stages, like the Waikato Expressway was, so
that the cost and roll-out of each element can be managed carefully and responsibly. The
Government has asked the New Zealand Transport Agency - Waka Kotahi to accelerate
work on essential first steps towards realising, a-transport plan of this scale.

“We could afford the Harbour Bridge,in, 1959, when Auckland’s population was only 430,000,
so we can afford a second crossing that will modernise transport for the city’s residents and
the millions of people who visit every year,” Chris Hipkins said.

David Parker welcomed another key element of the preferred option, extending the Northern
Busway across the bridge into the city centre.

“The Northern Buswaly,is among New Zealand’s most successful public transport projects —
it has vastly improved the daily commute made by thousands of North Shore residents into
the city centre'€ach day. Without it the northern motorway and the bridge would already be
completely*clogged at peak times.

“Thestwin<tunnel connection would allow the busway to be extended across dedicated lanes
on the.Harbour Bridge into the CBD. This is essential to maximising the value of other
impattant investments such as City Rail Link currently under construction.

David Parker said the Government is instructing Waka Kotahi to speed up work to protect
the route and acquire land along the emerging preferred option corridors.

“The Waka Kotahi recommended option also includes raising State Highway One north of
the Harbour Bridge to protect it from flooding caused by storm surges and sea level rise.



“In my opinion, one of the problems in Auckland transport planning has been too much
uncertainty. All harbour crossing options land in the same area south of the bridge, near to
Victoria Park. This is the anchor point for everything.

“It is clear to me that the critical connections between the new tunnels, the Auckland Harbour
Bridge, SH1 (south and north), SH16 (to the port and to the west), the City Rail Link, the
Northern Busway, the much needed North Western busway, and any light rail options should
be secured now.

“Much of the land is already owned by the Crown. Securing remaining land is important fot
all future options. The draft Government Policy Statement of Transport to be released in‘the
coming weeks will prioritise and fund this.

“Waka Kotahi will also report back to Cabinet next year with a detailed plan forrhowsthe
elements of the cross harbour plans can be phased and funded.

“With a project of this scale we will need to keep an open mind to funding.options. We are
seeking advice from Waka Kotahi on this,” David Parker said.

Media contacts:

Chris Hipkins —
David Parker —




From:

To: Richard May;

Cc: Andy Knackstedt

Subject: Re: 0608 PM Parker PR Hbr crossing version 3 (002).docx
Date: Friday, 4 August 2023 5:20:55 pm

CAUTION: The sender of this email is from outside Waka Kotahi. Do not click links, attachments, or reply
unless you recognise the sender’s email address and know the content is safe.

Thanks so much Richard
Really appreciate the team looking into this swiftly in a very constrained timeframe!

Nga mihi nui

- (she/her) | Private Secretary (Transport)
BISENE @ vor'ment. govt.nz | o0I: SN | v SN

From: Richard May <Richard.May@nzta.govt.nz>

Sent: Friday, August 4, 2023 5:18:20 PM

To: SENENN @parliament.govt.nz>; SNSRI @parliament.govt.nz>
Cc: Andy Knackstedt <Andrew.Knackstedt@nzta.govt.nz>

Subject: Fwd: 0608 PM Parker PR Hbr crossing versign,3%002).docx

Both see attached - note the comment from«Andy.

Also note that the word emerging has begen'removed, please be aware that it is not a
preferred option as far as Waka Kotahi)is concerned until the board has received and
signed off the IBC later this yeaf,,we were asked to provide an emerging preferred option.

Thanks

Richard May / Chief of Staff

Office of the Chief\Executive

o1 S/

E richard. may@nzta.govt.nz / w nzta.govt.nz

FromyAndy Knackstedt <Andrew.Knackstedt@nzta.govt.nz>
SentrFriday, August 4, 2023 5:11 PM

To: Richard May <Richard.May@nzta.govt.nz>

Subject: 0608 PM Parker PR Hbr crossing version 3 (002).docx

I'll call you in a tick

This message, together with any attachments, may contain information that is classified
and/or subject to legal privilege. Any classification markings must be adhered to. If you
are not the intended recipient, you must not peruse, disclose, disseminate, copy or use the
message in any way. If you have received this message in error, please notify us
immediately by return email and then destroy the original message. This communication
may be accessed or retained by Waka Kotahi NZ Transport Agency for information
assurance purposes.
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