




Development History
ST

R
AT

EG
IC

 C
AS

E

3

An upgrade of Mill Road 
corridor has been considered 
over the past 20 years by 
various agencies including 
Auckland Council, Auckland 
Transport and NZ Transport 
Agency. It has been included 
as one of the Roads of 
National Significance in the 
NLTP  2024-34 – with Stage 
1 prioritised for delivery. PROACTIVELY

 R
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Key Decision 1: Future Speed Limits
• The Mill Road Stage 1 RoNS project transitions through a combination of densely 

populated residential areas, developing peri-urban zones, and predominantly rural 
landscapes. This diverse context necessitates design adjustments to RoNS standards, 
including lower speed limits and at-grade intersections, to align with the unique 
characteristics of the corridor and its surrounding environment.​

• Alignment with NZTA Board Decisions: The project reflects key decisions made by 
the NZTA Board during the Initial Phase, including the adoption of reduced posted speed 
limits compared to RoNS standards, the use of at-grade intersections, and adherence to 
an expected cost envelope. These decisions ensure the project remains context-
appropriate while meeting broader objectives.​

o Context-Driven Speed Limits: The posted speed limits are tailored to the specific 
character of the corridor, with the following as a starting point:​

• 50km/h in urban areas to enhance safety, align with local residential contexts, 
reduce impacts on properties and fit within existing 4 lane designation  This 
limit was chosen because higher speeds would increase safety risks due to 
direct property access and multiple intersections along the urban section.​

• 60km/h in peri-urban areas to balance connectivity with development 
patterns.​ Although an 80km/h speed was considered, 60km/h was deemed 
more appropriate based on safety, cost, designation boundary and property 
impact considerations.

• 80km/h in rural sections to provide a higher-speed environment, albeit lower 
than the 100km/h to 120km/h typical of most RoNS projects due to constraints 
imposed by existing designations and topography, and the need to avoid 
prohibitive time and cost impacts. Higher speed limits would have required 
going outside the current designation, leading to increased costs and potential 
delays.​

​These measures are designed to respect the unique spatial challenges of the 
Mill Road Stage 1 corridor while ensuring safety, operational efficiency, and 
alignment with overall RoNS principles.
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Figure of Context Driven Speed Limits 
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RoNS Mill Road Stage 1 Recommended Option (7.08km)
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Existing Designation – Auckland Unitary Plan Reference 
1836

• The existing designation has a comprehensive set of conditions. The most high-
risk conditions are in relation to: 

• 'In general accordance' and design elements/restrictions;
• Peer review requirement of Management Plans and Delivery Work Plans;
• Collaborative working process;
• Social Impact Management Plan;
• Stakeholder Engagement Plans; and
• Network Utility engagement requirements.

The proposed consenting approach will include seeking amendments to some of 
those existing designation conditions to better align with the RoNS design standard, 
and NZTA processes. 
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• Secured in 2016 and will expire in March 2026/December 2031
• Auckland Transport is the Requiring Authority – Designation to be transferred to 

NZTA
•     Designation Purpose: The purpose of the designation is to enable the Requiring 
Authority to widen and upgrade the Redoubt Road-Mill Road Corridor. The public 
works are required in order to provide future corridor capacity to support growth 
identified within the Takaanini and wider southern area and provide an alternate 
north/south corridor to State Highway 1.

Key Assumptions: 
• NZTA will be the Requiring Authority for all stages of the Mill Road project.
• The existing Redoubt Road – Mill Road Corridor designations will be 

transferred to NZTA. 
• A key objective of the Mill Road Project is to begin construction in 2026. 
• The design team have completed to a design level that is appropriate for 

consenting purposes.
• A panel will be available for processing through the fast-track process in 

November 2025.  

Existing Designation Route – Auckland Unitary Plan reference 1836

Designation Conditions
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section 9(2)(f)(iv)














