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Network Outcomes Contract 

Performance Management Team 
Reference Number KRA_C006 

Subject:   KRA Framework version 4.2 

KPI 2.1.2 Loss of Control in Darkness 

Prepared By & Issue 
Date 

NZTA Performance Team, November 2019 

NTC Purpose The purpose of this NTC is to rectify the 

wording within the Measure score table of 
KPI 2.1.2 and to introduce the rule- if there 
are zero night time crashes in the 12 month 
period under review, then the supplier 
scores 4.  

 

BACKGROUND 

Concern was raised by Industry that it was not possible to score 4 in KPI 2.1.2 using the 

current parameters. 

 

The Transport Agency investigated these concerns and concluded that an error was 

introduced when KPI 2.1.2 was amended in July 2016. 

 

SUMMARY OF CHANGE 

The linear regression line threshold defined in scores 3 and 4 as -1% should be -0.10%.   

 

In addition to reviewing the Industry based query, the Transport Agency also noted that if a 

supplier had zero night time crashes in the 12 month period that the linear regression line 

would calculate to 0.00%. Thereby, a score of 2 would be achieved. This is not the desired 

scoring outcome. Therefore, a business rule is required to establish that in the scenario of 

zero night time crashes in the 12 month period, the supplier will be scored as a 4. 
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NEW Measure score 

SCORE DESCRIPTION MEASUREMENTS 

1 Proportion is high, 
and trend is 
deteriorating 

Both of the following: 

• More than 35% of reported crashes occurred in 
darkness. 

• Trend shows an increasing linear regression line (>0%). 

2 Either proportion is 
high, or trend is 
deteriorating 

One of the following: 

• More than 35% of reported crashes occurred in 
darkness. 

• Trend shows an increasing linear regression line (>0%). 

3 Proportion is low, 
and trend is 
improving 

Both of the following: 

• 35% or less of reported crashes occurred in darkness. 
• Trend shows a level or negative linear regression line of 

between 0% and -0.1% (≤0% and >-0.1%) 

4 Proportion is low, 

and trend is 
improving 
significantly 

Both of the following: 

• 35% or less of reported crashes occurred in darkness. 
• Trend shows a negative linear regression line of -0.1% 

or lower (≤-0.1%). 

IMPLEMENTATION 

This clarification is effective from Period 1, 2019-20.  

Analysis has been completed to understand the historical impacts between implementing KRA 

V4 and now, and there have been several instances where performance was strong enough to 

achieve a ‘4’ for KPI 2.1.2 in a particular period, and this has been communicated to the 

relevant MCMs.  

While there were no cases where this would have altered the overall annual KRA rating, we 

believe it is important to acknowledge that the performance was stronger than previously 

recognised. 

 

QUESTIONS 

All questions are to be directed to the MCM in the first instance. 


