
 

 
 

 
 
 

INNOVATING STREETS FOR PEOPLE 
PILOT FUND 
Frequently asked questions 
LAST UPDATED: 8 JULY 2020 

To stay up to date information on the fund, please sign up for our Innovating Streets 
newsletter by emailing innovatingstreets@nzta.govt.nz  
Subscribe to updates 
 

SUCCESSFUL APPLICANTS 

1. What types of projects will the Innovating Streets fund 
support? 

We are funding projects using tactical urbanism techniques such as pilots, pop-ups and 
interim treatments that make it safer and/or easier for people to move around or access 
community spaces.  
This could be anything from piloting a new walking or cycling facility to pop-up community-
led street events, to trialling a low-traffic neighbourhood or reallocating more street space 
for people. For example: 

• Interim intersection safety improvements (e.g. curve build-outs) 
• Projects to improve placemaking 
• Projects that reinforce the context of the street (business/economic activity areas, 

school traffic calming) 
• One-off events to help cities embrace other modes of transport 
• Regular play-street programmes that build community support for re-purposing 

streets  
• Low-traffic neighbourhoods that aim to reduce vehicle volumes (e.g. filtered 

permeability) 
• Piloting a cycleway-, pedestrian- or public transport-network. 
• Emergency bike lanes or footpath expansions to make more space for physical 

distancing in response to Covid-19 
Projects should strategically align with both the Innovating Streets programme objectives, 
and local councils’ strategies and plans. They will be able to demonstrate the value of 
using tactical urbanism to advance a future permanent change and explain how they will 
move to permanent changes. 

2. What specific projects have been funded in Round 1? 
About 40 tactical urbanism projects that make streets more people-friendly will be 
delivered across the country before June 2021. 

Waka Kotahi will support these projects to be developed, installed and adapted in a range 
of towns and cities. Each project will be designed in partnership with local communities to 
make streets safer with more space for people, and will test layouts, materials and 
designs to inform permanent upgrades. 
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The projects include neighbourhood-wide interventions designed to reduce traffic and 
create more appealing environments for adults and children to walk, cycle and play; 
intersection repairs that improve safety outcomes and make it easier for people to cross; 
improve the vibrancy of business districts. 

Projects will be added here once they have been announced to the local communities. 

3. Who should be involved in a tactical urbanism project? 
In order to achieve optimal outcomes, an Innovating Streets project requires a 
multidisciplinary and collaborative team of dedicated individuals and organisations 
working together with a shared purpose.  
Core team roles include: 

● Project lead – a single point of contact for the project throughout the planning, 
delivery and measurement phases. 

● An internal champion – executive or political support to empower the team to be 
innovative, push against ‘business-as-usual’ where needed, and be a face and 
voice for the project when needed – see Organisation committed to innovation. 

● A community champion – an active community member with extensive networks, 
especially someone who is known, respected and trusted in the local community. 

● Design/place-making lead – a suitably qualified specialist who understands how to 
design spaces, streets and urban environments for people. 

● Communications and engagement lead – a person who has the ability to create 
and execute a communications and engagement plan and the personal attributes 
to talk with a wide range of people, agencies and organisations. 

● Technical specialist – a suitably qualified and experienced specialist, someone 
who understands the impacts on transport networks and the legal requirements for 
transport management plans. 

● Monitoring and evaluation lead – a person or organisation with oversight and 
ownership of the monitoring and evaluation process. 

Note that some of these roles can be filled by the same person. For example, the project 
lead could also be the design /place-making lead or technical lead. 

4. What type of support will Waka Kotahi provide for successful 
applicants throughout the delivery process? 

Waka Kotahi wants to support the planning and implementation of your project, preferably 
by being on a project steering or governance group although we're open to suggestions. 
We're particularly interested in what is in place to measure the success of the project, 
build community support for the project and how the project is designed to achieve the 
outcomes of lowering speed or creating more space for people.  
Waka Kotahi is developing a range of support options for teams who deliver Innovating 
Streets projects including a Community of Practice and peer to peer sharing.  

5. When will projects need to be delivered? 
Projects need to be substantially completed by June 2021. 
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FUNDING 

6. What kinds of costs does the fund cover (at a 90% assistance 
rate)?  

Typical costs that the fund would cover include:  

• project management (if organisation needs to outsource) 
• design 
• place-making  
• materials 
• construction 
• asphalt art/roadway art  
• traffic management  
• tweaking of the design and build in response to consultation 
• monitoring and evaluation 
• communications and community engagement 
• maintenance costs incurred before June 2021.  

7. Can funding be used for auditing or survey work? 
Yes, we are expecting auditing and survey work will form part of the evaluation and 
monitoring of a project and can be included in project costs. However, surveys and audits 
must accompany a physical change to the street and will not be funded as a stand-alone 
project. 
  

8. We want to use our local creative sector including artists and 
placemakers to help deliver our Innovating Streets project, 
but don’t procurement rules prohibit us?  

Waka Kotahi’s procurement policies, published through the Procurement Manual, do no 
prohibit the use of the creative sector suppliers. They do demand that there be a 
defendable value for money rationale for all procurement decisions and most supplier 
selection processes involve some form of competition but not all. If the estimated cost of 
an engagement is not more than $100,000 then a direct appointment can be made, and if 
the estimated cost is not more than $200,000 then a closed contest involving three 
selected suppliers can be used – refer Procurement Manual section 10.09 Direct 
appointment and closed contest for low dollar value contracts. Local authorities have their 
own procurement policies, which will also need to be followed where applicable.  
Sometimes a sound value-for-money argument can be made for not running a competition 
at all, even when the contract may be quite large – refer Procurement Manual section 
10.11 Direct appoint where competition will not help obtain best value for money. And 
Waka Kotahi is able to consider variations to the rules in the Procurement Manual where a 
sound value for money argument can be made for departing from the standard set by the 
Procurement Manual. 

9. Will the fund cover staff time, opex and capex? 
The fund can cover 90% of all estimated new costs associated with the project. This 
includes costs that are operating expenditure (opex) such as traffic management or capital 
expenditure (capex) such as a large planter boxes. Costs for external project managers, 
design or place-making consultants would also be covered by the fund. If staff usually 
charge out their time to projects (not just for this project) than 90% of those costs can also 
be covered if there are transparent hourly charge out rates available. But if there are staff 

https://www.nzta.govt.nz/assets/resources/procurement-manual/docs/Procurement-manual-amendment-5.pdf
https://www.nzta.govt.nz/assets/resources/procurement-manual/docs/Procurement-manual-amendment-5.pdf
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working on this project, for whom it is business as usual and their time is not usually 
charged out then the fund will not cover costs associated with their salary.  
When seeking payment from Waka Kotahi, councils will need to show what 100% of the 
costs were, either on the invoice itself or as supplementary information. Invoices from 
suppliers or hourly charge out rates with a 10% discount applied would be appropriate.  
 

SUPPORT 

10. Tactical urbanism is relatively new in New Zealand, how do 
we influence councils or others opposed to this type of 
change? 

Building national legitimacy and acceptance for tactical urbanism is a core purpose of 
Innovating Streets. We understand that this work can sometimes be challenging.  
The 90% funding assistance rate is designed to help kick start this type of innovation 
across New Zealand. 
We expect projects to align with council strategies and plans which is why it is important 
that Councils own these projects.  

11. How are you supporting elected officials to understand what 
is happening in this space? 

Since the Innovating Streets programme launched, we have communicated about the 
purpose and objectives of the programme to council leadership through direct 
communication channels and via our Directors of Regional Relationships. 
We set up a webinar via LGNZ for elected officials on Urban Mobility for Liveable Towns 
and Cities, held on 7 May 2020. LGNZ members can watch it online: 
https://vimeo.com/415806663/65cc71cb52 

12. What kind of guidance and support is available for delivering 
tactical urbanism projects? 

We have guidance available now via our Innovating Streets website. The site provides a 
good overview of how to deliver a tactical urbanism projects and includes how to deliver 
on seven ‘factors for success’ including good monitoring and evaluation. 
www.nzta.govt.nz/innovating-streets 
The case studies section on our website outlines what other councils have done. 
There is some good international guidance available:  

• tacticalurbanismguide.com 
• globaldesigningcities.org/2018/01/25/gdci-webinar-series-6 

To ensure we build capability in the sector, Waka Kotahi wants applicants to attend 
webinars and workshops about the design, communications and engagement, monitoring 
and evaluation of the project. These will also be opportunities for councils to share their 
own knowledge, experience and circumstances with each other through a community of 
practice.  
 

https://vimeo.com/415806663/65cc71cb52
https://vimeo.com/415806663/65cc71cb52
http://www.nzta.govt.nz/innovating-streets
http://www.nzta.govt.nz/innovating-streets
http://tacticalurbanismguide.com/
http://tacticalurbanismguide.com/
https://globaldesigningcities.org/2018/01/25/gdci-webinar-series-6
https://globaldesigningcities.org/2018/01/25/gdci-webinar-series-6
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MORE INFORMATION 

13. If I have questions about the programme, who should I ask? 
Please submit your question to innovatingstreets@nzta.govt.nz, the team will get back to 
you within two working days. 
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