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Funding Agreement for Improvements to Bus Driver Working Environments

Date: dd MMMM 2025

PARTIES 
New Zealand Transport Agency (NZTA), a Crown entity established on 1 August 2008 by Section 93 of the Land Transport Management Act 2003

[PTA] (Recipient). 
 
BACKGROUND 
A. In Budget 2024 Cabinet approved refocusing $15 million of existing funding of the Retaining and Recruiting Bus Drivers Initiative to be provided during 2024/25 and 2025/26 to improve safety and work environments for bus drivers to increase driver retention and recruitment (the Improvements Co-Funding).  
B. The Improvements Co-Funding is to be used in a co-funding model with Public Transport Authorities (PTAs) towards improvements that improve bus driver safety and/or work environments in a manner which ensures additionality, value for money and innovation (the Bus Driver Safety and Work Environment Initiative). 
C. [bookmark: _Ref143856870]The Bus Driver Safety and Work Environment Initiative is funded from a multi-year Government appropriation (Appropriation) and pursuant to a funding agreement between the Ministry of Transport and NZTA (Crown Funding Agreement). NZTA established a contestable fund for the Bus Driver Safety and Work Environment Initiative and worked with PTAs to identify activities that met the objectives of the Bus Driver Safety and Work Environment Initiative.  
D. To implement the Bus Driver Safety and Work Environment Initiative, NZTA sought submissions from PTAs that committed co-funding and demonstrated measurable improvements to bus driver safety and work environments. 
E. Following the submission process, NZTA selected for inclusion in the Bus Driver Safety and Work Environment Initiative the Recipient’s plan, as more fully detailed in Schedule One (Project).  
F. To effect the Project, the Recipient will co-fund and carry out the activities set out in Schedule One to this Agreement.  
G. The purpose of this Agreement is to set out the terms upon which NZTA will administer funding from the Appropriation to contribute to the cost of each approved activity related to the Project.  
 
THE PARTIES AGREE as follows: 
1. TERM  
1.1. This Agreement commences on the date on which it has been signed by both parties and (subject to earlier termination or expiry in accordance with its terms) ends on the Expiry Date unless specified otherwise in a Schedule or extended by a signed variation by the parties (Term). 



2. RELATIONSHIP PRINCIPLES 
2.1. The parties agree that the following principles will guide the actions and behaviours of the parties throughout the Term: 
a. working in a spirit of trust and co-operation;
b. collaborative behaviour, active learning and following best practice guidance; 
c. openness, promptness, consistency and fairness in all dealings and communications operating on a “no surprises” and early warning basis;  
d. learning from, and engaging in peer reviews with, other recipients of funding under the Bus Driver Safety and Work Environment Initiative; and 
e. non adversarial dealings and constructive mutual steps both to avoid differences and to identify solutions. 

3. FINALISING THIS AGREEMENT 
3.1. 	The parties acknowledge that at the time of execution of this Agreement, Schedules for the Recipient project(s) may not have been completed.  In such an event:  
a. the parties will work together to finalise those Schedules, and upon execution by both parties such Schedule will form part of, and will be subject to the terms of, this Agreement; 
b. if a Schedule is not executed within 3 months of the execution of this Agreement, this Agreement will be at an end, unless extended at the sole discretion of NZTA. 
 
4. FUNDING 
4.1. Subject to the terms of this Agreement and the Recipient meeting its obligations under this Agreement (including under each Schedule), NZTA agrees to pay to the Recipient the Funding outlined in each Schedule, in accordance with that Schedule, up to the Total Funding Amount for that Schedule.  The Recipient must only use the Funding provided under a Schedule for the purposes of funding the Project in accordance with that Schedule.

4.2. [bookmark: _Ref143097667]The Recipient acknowledges and agrees that: 
a. the Project must be completed by [enter date] and the last day for Funding claims to be made is [enter date – 2-months post completion date]; 
b. the Recipient must provide (or procure the provision of) the co-funding for the Project as specified in Schedule Two;
c. it may only claim the Funding to the extent necessary to cover actual costs incurred by the Recipient in carrying out work on the respective Project as set out in a Schedule to this Agreement;  
d. [bookmark: _Ref143097649]the Funding to be paid by NZTA under a Schedule is limited to the amount stated in that Schedule and the Recipient is responsible for funding the balance of the Total Project Cost for the Project (including overspend) from its own financial resources (specifically excluding, for the avoidance of doubt, any NLTF funding);  
e. it is not entitled to seek, and NZTA is not required to pay, any Funding requested by the Recipient: 
i. if the payment request does not relate to Eligible Costs for the Projects; 
ii. if the payment would result in the Funding for the Project exceeding the Total Funding Amount payable as specified in a Schedule; 
iii. if NZTA has notified the Recipient that NZTA is not satisfied with reporting provided by the Recipient, and the Recipient has not amended and re-provided the relevant reporting within 14 days of NZTA giving the notification; 
iv. while there are one or more Termination Events; 
v. if this Agreement has expired or been terminated; and/or 
vi. while the Recipient is in material breach of this Agreement;   
e. NZTA may (at its sole discretion) withhold payment of any Funding to a Project under this Agreement if the Project fails to meet a Key Milestone set out in Schedule One and the Recipient has not remedied the situation within a reasonable period of time in accordance with a remedial plan approved by NZTA; 
f. Except as otherwise specified in a Schedule or otherwise agreed in writing, in respect of each Project, NZTA will have no obligation under this Agreement to contribute any Funding to the Recipient for that Project following the completion date of that Project or past [INSERT DATE HERE] (whichever is the later); and 
g. NZTA may (acting reasonably) reduce the Total Funding Amount available under a Schedule where NZTA reasonably believes that the Project is able to be completed for less than the amount originally forecast. 
4.3. For clarity, the following activities are specifically excluded from funding under this Agreement: 
a. any expenditure of the Recipient that has been committed or incurred under the NLTF prior to the commencement date of this Agreement, as outlined in 4.2(d) above. 

5. PAYMENT OF FUNDING 
5.1. [bookmark: _Ref143097559]The Recipient acknowledges that NZTA will actively manage the Appropriation funding and, to assist NZTA to achieve this objective, the Recipient will follow the standard NZTA claim process through Transport Investment Online (TIO) and adhere to NZTA NLTF investment claims and obligations policy as set out at  https://nzta.govt.nz/planning-and-investment/planning-and-investment-knowledge-base/202124-nltp/202124-nltp-principles-and-policies/administration/national-land-transport-fund-investment-claims-and-obligations-policy/ or as updated/replaced from time to time, together with any other policy notified in writing by NZTA from time to time.  The Recipient must not use TIO to apply for NLTF contributions for the Recipient’s share of the Project cost.  

5.2. It is the parties’ intention that Funding will be paid on the basis of the budget profile for the Project set out in Schedule Two. 

5.3. Where expenditure by the Recipient materially differs from the budget profile for the Project set out in Schedule Two (for example, due to delays in Project delivery) the Parties may agree a revised payment plan that more appropriately aligns with the Recipient’s actual expenditure profile. 

6. RECIPIENT’S RESPONSIBILITIES 
6.1. The Recipient must undertake the Project(s) as described in this Agreement and the relevant Schedule(s).  In doing so, the Recipient must: 
a. comply with all applicable laws, regulations and rules; 
b. ensure that during the Term, Funding is only applied towards the relevant Project; 
c. ensure that every Project is carried out: 
i. promptly with due diligence, care and skill, and in a manner that meets or exceeds Good Industry Practice;  
ii. by appropriately trained, qualified, experienced and supervised persons;  
iii. in accordance with any reasonable directions of NZTA, notified by NZTA in writing from time to time; and 
iv. utilising templates and standards nominated by NZTA. 
d. ensure that all agreements it enters into with any other party in relation to a Project are on an “arm’s length” basis, provide value-for-money and do not give rise to any Conflict of Interest.  The Recipient will provide NZTA with reasonable evidence of compliance with this clause upon request by NZTA from time to time; 
e. promptly notify NZTA if: 
i. the Recipient (or any of its personnel or contractors) becomes aware of, or subject to, a Conflict of Interest;  
ii. the Recipient becomes aware of any matter that could reasonably be expected to have a materially adverse effect on a Project, or result in a Termination Event or a material breach of any term of this Agreement by the Recipient; 
f. carry out all work to a high standard and deliver and complete each Project to the high standard proposed in its funding application to NZTA;  
g. use reasonable endeavours to ensure that each Project progresses and is completed in accordance with the dates set out in the relevant Schedule (if any) and advise NZTA as soon as reasonably practicable of any substantial delay(s);  
h. use best endeavours to ensure that the final expenditure for a Project does not exceed the respective Total Project Cost subject to any variations to this figure as agreed in accordance with clause 11 below; 
i. ensure that the Key Milestones are met for each Project and where a Key Milestone is not being met for a Project, prepare a remedial plan to ensure the Key Milestone is met as soon as reasonably practical (and provide a copy of that plan to NZTA); 
j. advise NZTA as soon as reasonably practicable if the forecast final expenditure for a Project will be less than the respective Total Project Cost or when it will or is likely to exceed the respective Total Project Cost; 
k. comply with the NZTA standard TIO programme monitor processes; 
l. receive and manage all Funding received in accordance with good financial management and accounting practices and to a high standard that demonstrates appropriate use of public funds;  
n. comply with monitoring and reporting requirements specified in writing by NZTA from time to time.  The Recipient acknowledges that such monitoring and reporting requirements may not be specified in this Agreement as the NZTA reporting requirements to the Ministry of Transport under the Crown Funding Agreement may not have been finalised as at the date of execution of this Agreement, and that the Ministry of Transport may reasonably require additional reporting that NZTA and the Recipient will need to comply with; 
o. ensure a representative of the Recipient will champion delivery of each Project and provide NZTA with the name and contact information of this representative.  The role of the Recipient’s representative will include acting as a single channel for all communications with NZTA.  The Recipient will notify NZTA in writing of any change to this representative during the Term of this Agreement;  
p. work with NZTA to develop a case study based on a Project to share lessons learnt about the Project which may be made available on NZTA’s website; 
q. carry out all work in accordance with the Health and Safety at Work Act 2015 and with the Recipient’s own Health & Safety policies;  
r. keep full and accurate records (including accounting records) of each Project for at least 7 years after the last payment of Funding under this Agreement for that Project.  The Recipient must permit NZTA (or any auditor nominated by NZTA) to inspect all records relating to a Project and will allow NZTA and/or the auditor reasonable access to the Recipient’s premises, systems and personnel for the purposes of this inspection; 
s. upon NZTA’s request, provide reasonable assistance to other PTAs to achieve best value for money for the Bus Driver Safety and Work Environment Initiative, including (to the extent permitted by law) by carrying out joint procurement with other PTAs; and 
t. take all further steps and carry out any other matters as reasonably required by NZTA. 
6.2. [bookmark: _Ref143097281]The Recipient shall as soon as reasonably practicable notify NZTA in writing when a Project has reached completion in accordance with the relevant Schedule and submit a final funding claim to NZTA for the Project in accordance with clause 5.1. 

6.3. The parties will work together to establish and maintain a co-operative relationship, communicating with each other openly and freely and in good faith. 

7. OWNERSHIP OF INTELLECTUAL PROPERTY RIGHTS 
7.1. Pre-existing Intellectual Property Rights remain the property of their owner. 

8. WARRANTIES 
8.1. The Recipient warrants that, as at the date of this Agreement: 
a. all information and representations disclosed or made to NZTA by the Recipient in connection with this Agreement and/or the Project are true and correct, do not omit any material matter, and are not likely to mislead or deceive NZTA as to any material matter; and   
b. it is not aware of any material information that has not been disclosed to NZTA which may, if disclosed, materially adversely affect the decision of NZTA whether to provide the Funding. 
c. the Recipient acknowledges that NZTA has entered into this Agreement in reliance on these warranties. 
8.2. The Recipient acknowledges and agrees that NZTA has not made any warranty or representation that any funding or financial support is or will be available to the Recipient in respect of the Project other than the Funding set out in Schedule One, and that funding is reliant on funds being received under the Crown Funding Agreement.  The Recipient must not make any statement or representation to any person (including the media) that NZTA has agreed to provide any funding or financial support to the Project except for that Funding set out in Schedule Two. 

9. LIABILITY 
9.1. The maximum liability of either party under or in connection with this Agreement, whether arising in contract, tort (including negligence) or otherwise, is limited to the total amount of Funding paid or payable under Schedule Two.
 
9.2. Neither party is liable for any claim under or in connection with this Agreement, whether arising in contract, tort (including negligence) or otherwise, where such claim is or relates to any loss of profit, loss of revenue, loss of use, loss of reputation, loss of goodwill, loss of opportunity (in each case whether direct, indirect, or consequential) or any other indirect, consequential or incidental loss or damages of any kind whatsoever. 



10. ASSOCIATED AGREEMENTS 
10.1. Where specified in a Schedule, NZTA and the Recipient will enter into an associated agreement (on NZTA standard terms) for any support to be provided by NZTA to the Recipient in relation to the Projects. 

11. [bookmark: _Ref143097584]VARIATION PROPOSAL 
11.1. [bookmark: _Ref143097374]Subject to clause 11.3, the Recipient may, at any time, submit to NZTA a written proposal to vary a Project which will, if adopted, ensure the outcomes of the Project continue to meet the objectives of Bus Driver Safety and Work Environment Initiative. The proposal shall contain an adequate explanation and details of the necessary changes sought including: 
a. a summary of the variation including a breakdown of the necessary changes to the Project;  
b. a breakdown of any change to the respective Total Project Cost; and 
c. the extent of and reasons for any change to timing which the variation will have on the Project. 
11.2. Within 15 Business Days of receipt of a proposal in accordance with clause 11.1, NZTA will notify the Recipient in writing of its decision in respect of the proposal.  NZTA can decline approval of a proposal in its sole discretion, including (without limitation) if: 
a. NZTA is not satisfied (in its reasonable opinion) that the objectives of the Bus Driver Safety and Work Environment Initiative will continue to be met as a result of the variation;  
b. the Recipient does not have an adequate source of alternate funding for the additional costs and the parties are unable to agree on the reduction of scope of other elements of the Project to balance the costs of the proposed variation; 
c. NZTA does not have additional funding available from the Appropriation for the additional costs;  
d. NZTA elects (in its sole discretion) not to apply any additional funding which may be available from the Appropriation; or 
e. NZTA is not satisfied (acting reasonably) that the Recipient has appropriately project managed the delivery of the Project to meet the original Total Project Cost.   
11.3. [bookmark: _Ref143097416]Prior to presenting a variation proposal to NZTA under clause 11.1, the Recipient must first have used its reasonable endeavours to fund any additional costs from its own revenues (excluding, for the avoidance of doubt, NLTF). For the avoidance of doubt, the Recipient acknowledges that although NZTA will consider any proposal variation in good faith, NZTA is extremely unlikely to have access to further Funding due to the terms of the Crown Funding Agreement.  

12. TERMINATION 
12.1. [bookmark: _Ref143097192]Subject to clause 12.2, NZTA may terminate this Agreement, or one or more Schedules, with immediate effect, by giving notice to the Recipient:  
a. at any time while any one or more of the following events or circumstances remains unremedied:  
i. the Recipient is materially in breach of any obligation, or a condition or warranty, under this Agreement; 
ii. the Recipient has provided NZTA with information in connection with or under this Agreement that (whether intentionally or not) is materially incorrect or misleading, and/or omits material information; 
iii. the Recipient abandons a Project or if it becomes apparent that a later phase of a Project will not proceed; 
iv. the Recipient is involved in any intentional or reckless conduct which, in the opinion of NZTA, has damaged or could damage the reputation, good standing or goodwill of NZTA or the Crown, or the Recipient is involved in any material misrepresentation or any fraud; or 
v. the Recipient (or any of its personnel or contractors) is subject to a Conflict of Interest which cannot be managed to the satisfaction of NZTA. 
12.2. [bookmark: _Ref143097204]Where NZTA (acting reasonably) considers that a Termination Event set out in clause 12.1can be remedied, NZTA will give notice to the Recipient requiring a remedy and will not exercise its right of termination unless the relevant event remains unremedied for at least 14 days (or any longer period agreed with the Recipient) after that notice has been provided by NZTA. 

12.3. [bookmark: _Ref143097314]NZTA may terminate this Agreement, or one or more Schedules, with immediate effect, by giving notice to the Recipient if there is any change in any law, regulations, or other circumstances materially affects the ability of NZTA to perform its obligations under this Agreement. 

12.4. Termination of this Agreement is without prejudice to the rights and obligations of the parties accrued up to and including the date of termination. 

12.5. NZTA may additionally terminate the Agreement, or one or more Schedules, on written notice to the Recipient: 

a. if in NZTA’s reasonable opinion, a Project has not adequately progressed within three (3) months of funding being provided under this Agreement without reasonable cause; or 

b. [bookmark: _Ref143097218]if Bus Driver Safety and Work Environment Initiative is brought to an end by the Government of New Zealand and Te Manatū Waka Ministry of Transport terminates the provision of Services by NZTA under the Crown Funding Agreement. 

12.6. If this Agreement or one or more Schedules is terminated under clause 12.5b:  
a. NZTA will use its reasonable endeavours to obtain compensation from the Crown under the terms of the Crown Funding Agreement to meet the Recipient’s actual and reasonable costs and liabilities (excluding overhead costs and liabilities) arising as a consequence of the termination;  
b. the Recipient will: (i) use all reasonable endeavours to mitigate the amount of any loss, cost or liability incurred by it as a direct or indirect consequence of that termination; (ii) take any steps reasonably requested by NZTA; and (iii) provide all information requested by NZTA in relation any loss, cost or liability for which compensation is sought under this clause, including on actions to mitigate the amount of any such loss, cost or liability; and 
c. NZTA will have no liability for any loss, cost or liability of the Recipient, of any nature or to any person, as a direct or indirect consequence of that termination except to the extent that NZTA receives compensation from the Crown under the Crown Funding Agreement to meet that loss, liability or cost. 
12.7. Upon any termination or expiry of this Agreement or should the Project(s) not be completed by [INSERT DATE HERE], the Recipient agrees to repay any funding that has been claimed under this Agreement and which has not been spent or used by the Recipient for progressing each Project. 

13. DISPUTES 
13.1. Where a dispute or disagreement arises between the parties out of or in connection with this Agreement, either party may give notice to the other outlining the dispute and requesting a formal meeting between the respective Chief Executives (or representative) of each party with a view to resolving the dispute, in which case the representatives will promptly meet and attempt to resolve the dispute in good faith. 

14. PUBLICITY, MEDIA RELEASES AND OIA REQUESTS 
14.1 The Recipient will consult with NZTA prior to releasing any media releases in respect of the Bus Driver Safety and Work Environment Initiative or a Project(s) or responding to any requests for information under the Official Information Act 1982 or the Local Government Official Information and Meetings Act 1987 in respect of the Project(s). 

14.2 NZTA will consult with the Recipient prior to releasing any media releases in respect of a Project(s) or responding to any requests for information under the Official Information Act 1982 in respect of a Project(s). 

14.3 When discussing or promoting a Project(s), the Recipient will reference the Bus Driver Safety and Work Environment Initiative and its objectives, acknowledge the Crown funding which is enabling the Project(s) and will comply with NZTA branding guidelines (as advised by NZTA from time to time). If reasonably requested by NZTA from time to time, the Recipient will also display signage and conduct publicity in respect of each Project acknowledging that the Project has received funding from the Crown through the Bus Driver Safety and Work Environment Initiative. 

14.4 The Recipient will engage with NZTA regarding any opportunities for announcements and events of significance, such as open days and public meetings, in relation to any Recipient Project(s). 
15. GENERAL 
15.1. Notices 
Any notice or other communication given under this Agreement to a party must be in writing addressed to that party at the address or email set out below (or any new address or email notified by that party in writing to the other party):  
NZTA Contact Details: 
Name: 
Address: 
Phone Number: 
Email: 
Recipient Contact Details:
Name: 
Address: 
Phone Number: 
Email: 
15.2. Counterparts 
This Agreement may be executed in any number of counterparts. Once the parties have executed the counterparts, and each party has received a copy of each signed counterpart which that party did not execute, each counterpart will be deemed to be as valid and binding on the party executing it as if it had been executed by all the parties. 


15.3. Entire Agreement 
This Agreement sets out the entire agreement and understanding (express and implied) of the parties and supersedes all prior oral or written agreements, understandings or arrangements relating to its subject matter. 
15.4. No waiver 
No failure, delay or indulgence by a party or its respective officers, employees and advisers in exercising any power or right under this Agreement shall operate as a waiver of that power or right.  A single or partial exercise of any such power or right shall not preclude further exercises of that power or right or the exercise of any other power or right under this Agreement. 
15.5. Confidential Information 
The parties acknowledge that, while this Agreement is in force, they may acquire Confidential Information regarding the other party. Where a party comes into possession of Confidential Information, that party and its officers, employees, agents and contractors: 
a. will only be permitted to use the Confidential Information to the extent necessary to enable the party to carry out its obligations under this Agreement; and 
b. will not disclose the Confidential Information to any third party without the prior written consent of the relevant party, unless required by law to do so. 
Each party acknowledges that the other party is subject to the Official Information Act 1982 or Local Government Official Information and Meetings Act 1987, the Ombudsmen Act 1975 and the Privacy Act 2020 and may be obliged to disclose Confidential Information under those Acts.  Each party will use its reasonable endeavours to advise the other party of any such request received by it that relates to Confidential Information of the other party and to the extent reasonably practicable, will allow the other party a reasonable opportunity to comment on any Confidential Information such party proposes to, or is required to, disclose under those Acts. 
15.6. Severability 
If any part of this Agreement is held by any court or administrative body of competent jurisdiction to be illegal, void or unenforceable, such determination shall not impair the enforceability of the remaining parts of this Agreement which shall remain in full force. 
15.7. Governing law and jurisdiction 
This Agreement shall be governed by and construed in accordance with the New Zealand law and the parties irrevocably and unconditionally submit to the exclusive jurisdiction of the Courts of New Zealand in relation to any disputes or proceedings arising out of or in connection with this Agreement. 

16. DEFINITIONS 
16.1. Defined terms 
In this Agreement, unless the context requires otherwise: 
Agreement means this agreement and includes the schedules to this agreement. 
Business Day means a day on which banks are open for general banking business in New Zealand (not being a Saturday, Sunday or public holiday in New Zealand). 
Expiry Date means the earlier of [enter date] or the date that the Project has been completed by the Recipient as notified to NZTA in accordance with clause 6.2.
Confidential Information means any information: 
a. relating to the terms of this Agreement; 
b. disclosed by either party to the other party on the express basis that such information is confidential; or 
c. which might reasonably be expected by either party to be confidential in nature. 
Conflict of Interest means any matter, circumstance, interest or activity of the Recipient, its personnel or contractors, or any other person with whom the Recipient has a relationship that: 
(a)	conflicts with: 
(i)	the obligations of the Recipient (or its personnel or contractors) to NZTA under this Agreement; or 
(ii)	the interests of the Recipient in relation to this Agreement and/or the Projects; or 
(b)	otherwise impairs or might appear to impair the ability of the Recipient (or any of its personnel or contractors) to diligently and independently carry out the Project in accordance with this Agreement. 
Crown Funding Agreement has the meaning given in Recital C of the Background. 
Eligible Costs means any direct or indirect costs or expenses (excluding overheads) associated with the Bus Driver Safety and Work Environment Initiative, including costs: 
a. for the internal planning team, project management and other supporting expenses (e.g., legal); 
b. for operating expenditure directly related to the Recipient’s undertakings in relation to the Project;  
c. for capital expenditure directly related to Project expenditure; 
d. Project expenditure as a result of variations to existing bus operating contracts; 
Funding means the funding or any part of the funding (as the context requires) as set out in Schedule Two which is payable by NZTA from the BD Appropriation to the Recipient in accordance with the terms of this Agreement, subject to the Total Funding Amount for each Project.  
Good Industry Practice means that degree of skill, care and foresight and operating practice that would reasonably and ordinarily be expected of a skilled and competent supplier of services engaged in the same type of undertaking as that of the Recipient or any sub-contractors (as applicable) under the same or similar circumstances as those contemplated by this Agreement. 
GST means goods and services tax payable under the Goods and Services Tax Act 1985. 
Intellectual Property Rights means all industrial and intellectual property rights whether conferred by statute, at common law or in equity, including, but not limited to copyright, trademarks, designs and patents. 
Key Milestone(s) means the milestones outlined in Schedule One to this Agreement. 
Project means (as applicable) the details of the activities and resourcing needs agreed and outlined in Schedule One to this Agreement and reference to a “Project” means any one of them.  
Public Transport Authorities means regional councils, Auckland Transport, unitary authorities (other than Auckland Council) and territorial authorities that have the public transport function; 
Termination Event means any one or more of the events or circumstances set out in clauses 12.1 and 12.3. 
Total Funding Amount means the total funding amount payable by NZTA to the Recipient under Schedule Two in respect of a Project as set out in the relevant Schedule to this Agreement, and as may be varied in accordance with the terms of this Agreement. 
Total Project Cost means the estimated total cost of the respective Project, as set out in the Schedules to this Agreement.  
EXECUTION 
	Signed for and on behalf of  
The New Zealand Transport Agency  
(NZTA) by an authorised signatory: 
	Signed for and on behalf of [enter PTA] (Recipient) by an authorised signatory: 
 

	 
___________________________ 
 
Name: 
Date: ______________________ 
	 
___________________________ 
 
Name: _____________________ 
Date: ______________________ 


 


SCHEDULE ONE – PROJECT DESCRIPTION AND MILESTONES
Project name
[enter project name]
Project description
[enter project description]
Purpose of funding
To [enter what the project is] to deliver a practical improvement to the working environments for bus drivers.
Project objective
[enter project objective]
In scope
[enter what is in project scope]
Not in scope
[enter what is not in project scope]
Project benefits
[enter what project benefits will be delivered such as how many drivers will benefit, the cost per driver shift benefited, etc].
Timeline/Key Milestones [enter project milestones]
	Date
	Project Item

	
	

	
	

	
	

	
	

	
	

	
	




SCHEDULE TWO - FUNDING
Funding Budget
[enter estimated expenditure and proposed funding from Budget workbook]
	Project phases  
	Estimated expenditure 

	
	2024/25
	2025/26
	2026/27
	Total 

	Planning and design 
	 
	 
	 
	$0

	Procurement and pre-implementation 
	 
	 
	 
	$0

	Implementation 
	 
	 
	 
	$0

	 
	 
	 
	 
	$0

	 
	 
	 
	 
	$0

	 
	 
	 
	 
	$0

	Contingency 
	 
	 
	 
	$0

	Total 
	$0
	$0
	$0
	$0

	 
	 
	 
	 
	 

	Funding sources 
	Proposed funding 

	
	2024/25
	2025/26
	2026/27
	Total 

	The Bus Driver Fund (Crown funding)
	$0
	$0
	$0
	$0

	Public Transport Authority 
	 
	 
	 
	$0

	Public Transport Operator
	 
	 
	 
	$0

	Territorial authority 
	 
	 
	 
	$0

	Other (specify)
	 
	 
	 
	$0

	Total
	$0
	$0
	$0
	$0



Payment Milestones
[enter payment milestones – i.e. when the PTA expects to claim funding for delivery of the project]
	Item
	Funding
	Month Paid
	Date for Payment
	Portion ($)

	
	
	
	
	

	
	
	
	
	





SCHEDULE THREE – REPORTING REQUIREMENTS
The Recipient will provide the following reports on the Project to NZTA no later than 10 Business Days after each milestone specified in Schedule One:
1) Financial reporting:
a) Funding received to date;
b) Forecast spend for the next month;
c) Available spend; and
d) Total Project Spend;
2) Non-financial reporting:
a) The progress of the Project;
b) Activities completed in the relevant period;
c) Planned activities for the upcoming period;
d) Any major risks arising or expected to arise with the Project;
e) Such other reports as may reasonably be requested by Te Manatū Waka to meet Minister of Transport, Cabinet, Treasury or ERP reporting requirements.
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