Position description

Practice Lead Safety

Group Transport Services

Reports to: Manager System & Safety Performance

Date: October 2025
Band: 19
Context

Our Purpose

Waka Kotahi. Moving. Together

A land transport system connecting people, products and places for a thriving Aotearoa.

Group and team purpose

Te Toki | Transport Services

Deliver great outcomes now and make the future a better place. Kaitiaki of the transport system — with
partners, for people, for our land, and for the future.

The purpose of our group is to, in partnership with others:

Design and deliver integrated land transport network improvements, to enhance system performance
and customer experiences.

Operate the land transport network for moving people and freight, providing effective journey choices by
optimising existing networks and travel modes each day.

Maintain land transport corridors as a lifeline service, by ensuring cost effective continued access.

Team Purpose

In System Design we work in partnership with internal and external stakeholders, bringing transport
ambitions to life by designing it right, from the start. We put people & communities at the centre of our
design, with a system view that delivers choice, safety and sustainability in our integrated transport
solutions. We initiate projects with experts working together at the start, making sense of requirements to
ensure we're building the right thing, the right way.



What the position involves

Nga mahi - What you will do

The purpose of the Practice Lead Safety is to build and lead a high performing team of transport
safety engineering professionals who provide broad, highly skilled, high quality safety engineering
leadership and capability in the development and implementation of transport system solutions that
respond to government priorities and achieve NZTA transport system goals. This role works
alongside the other Practice Lead Safety to lead a centre of excellence for the delivery of transport
safety outcomes across Aotearoa New Zealand.

Nga haepapa - Your accountabilities

e Team leadership: build and maintain a highly engaged team through coaching, mentoring and
leadership of staff and ensuring the team have the capability and the tools to deliver NZTA
priorities and outcomes.

o Develop career pathways to grow and retain high quality safety engineering capability

o Maintain oversight of team member performance, providing performance feedback and
coaching

o Maintain oversight of team member health and wellbeing, taking action where appropriate

o Allocate work across the team applying a strategic lens to ensure an appropriate balance
of utilising existing expertise and knowledge, growing and developing future talent and
enabling innovation.

e Practice leadership: establish, strengthen and maintain a high performing practice of safety
engineering in NZTA which delivers international best practice, innovation and constant
improvement. Ensure this practice is well connected with key external stakeholders, especially
the professional services industry.

o Drive efficiency and effectiveness across the delivery of the team’s work, to ensure delivery
against the organisation’s strategic objectives, value for money and consistent, reliable customer
service.

¢ Lead and influence across NZTA and industry to ensure delivery of best practice safety
engineering which is balanced and integrated with broader organisational and government
priorities. To do this establish and maintain strong relationships with key internal and external
partners and stakeholders.

e Proactively lead change, including embedding change into your team and the practice of safety
engineering.

o Actively participate as an enterprise leader, connecting the work of the team to the broader
organisation.

e Actively engage as part of the System & Safety Performance Leadership Team and broader
System Design leadership cohort.

There is an expectation that role accountabilities will evolve naturally over time in line with changes in the
external and/or internal environment (e.g. economic, systems, technical, government etc.).

You may also be involved in other activities as part of an ongoing career and development plan. These will
be considered in your performance and development goals that are set in discussion with your People
Leader and recognised as appropriate through our performance pay process.



Nga ropa whaihua - Who you will work with

Internal Relationships

National Managers, Senior Managers, Regional Managers and Project Directors/Managers

Chief Engineer and team

Strategy Director Safety

Portfolio & Standards: Team Lead Road Safety and team and key members of the Portfolio Office
Manager Standards & Quality Management and team

Manager Transport Planning and team

Manager Environmental Planning and team

Maintenance & Operations and Asset Management teams

Regional Leadership Teams including Director Regional Relationships

External Relationships

Professional Services organisations and associated forums

Central & local government

Dimensions

Location

Wellington, Auckland or Christchurch preferred

Indicative budget scope

None

People Management

People leader

The value you bring

Knowledge, skills and experience

This role requires the following knowledge, skills and experience:

Demonstrated people leadership experience building and leading high performing teams

Demonstrated experience growing and developing team members, including developing and
implementing career pathways and professional development programmes

Experience leading and delivering change initiatives

Proven experience leading, influencing and building credibility across a range of internal and
external stakeholders

The ability to effectively bring together multiple perspectives
Strong influencing skills

Strong written and oral communication skills, including the ability to explain complex technical
matters clearly to a range of audiences



e Proven ability to take on challenges and opportunities and progress solutions

e A strong understanding of the New Zealand land transport system including legislation relevant to
NZTA'’s functions

e Demonstrated expertise in safety engineering preferred.

Qualifications
This role requires the following qualifications:

e A tertiary qualification in transport engineering or transport planning preferably at post graduate
level or equivalent experience.

You will demonstrate knowledge of, or a willingness to gain an understanding of Te Ao Maori and promote
tikanga and Te Reo Maori. You will also have knowledge of, or a willingness to gain an appreciation of Te
Tiriti o Waitangi (the Treaty of Waitangi) as it applies in the public sector.

Capabilities

This role requires the position holder to demonstrate or develop the following capabilities:

Inclusive

As leaders we value diversity & inclusion and are aware of our own biases. We ensure our people are
treated equitably and feel a sense of belonging and value. We empower our people to be their best
authentic selves.

Courageous

As leaders we hold ourselves and others to account. We have the tough conversations and challenge to
achieve the best outcomes. We support the growth and development of our people and empower them to
do their best work.

Adaptive

As leaders we drive continuous improvement and create safety for experimentation & learning. We lead
change and guide our people through uncertain times and we anticipate the challenges ahead and adapt
to ensure success.

Strategic

As leaders we create a vision for our people that inspires and aligns to strategy. We contribute to the
ongoing development and refinement of organisational strategy and look beyond siloes to partner for
shared outcomes.

Outcome Focused

As leaders we provide direction and plan, sequence and prioritise work to deliver at pace. We manage
stakeholders with competing priorities and build high performing teams that have a delivery focus.

~
Working at NZTA Waka Kotahi

O Tatou Uara - Our Values

Our values and behaviours underpin everything we do and form the core behavioural expectations for
your role.



NGAKAU AROHA Have heart means we have the wellbeing of our people, community and planet at the
heart of everything we do.

KOTAHITANGA Better together means we achieve great things when we work together to build trusted
relationships inside and outside of Waka Kotahi.

KIA MAIA Be brave means our outcomes are better when we bring courage and self-belief to our passion
and purpose.

MAHIA Nail it means we create an enduring legacy, delivering our best work every day.

As a member of the public service, we also hold ourselves to the highest standards of integrity and
conduct.

Working effectively with Maori

Te Ara Kotahi — our Maori Strategy — supports Waka Kotahi to work effectively with Maori and is
underpinned by uara (values) and our matapono (principles) of — Rangatiratanga, Manaakitanga,
Kaitiakitanga, Whanaungatanga, Te Tiriti o Waitangi, Mana o te Reo, Huna Kore (no surprises approach),
Auahatanga (creativity and innovation), Whakapono (integrity and honesty) and in recognition of Cultural
Values.

As Waka Kotahi is an agent of the Crown, Te Tiriti o Waitangi/The Treaty of Waitangi is important to
everything we say or do. We recognise it as an enduring document central to New Zealand’s past, present
and future. Building and maintaining meaningful relationships is important to work effectively with Maori,
stakeholders, and other agencies.

We accept our privileged role and responsibility to the partnership of the Treaty of Waitangi / Te Tiriti o
Waitangi.

Spirit of Service

Ka mahitahi matou o te ratonga timatanui kia hei painga mo nga tangata o Aotearoa i aianei, a, hei nga ra
ki tua hoki. He kawenga tino whaitake ta matou hei tautoko i te Karauna i runga i ana hononga ki a ngai
Maori i raro i te Tiriti o Waitangi. Ka tautoko matou i te kdwanatanga manapori. Ka whakakotahingia
matou e te wairua whakarato ki © matou hapori, a, e arahina ana matou e nga matapono me nga tikanga
matua o te ratonga timatanui i roto i @ matou mahi.

In the public service we work collectively to make a meaningful difference for New Zealanders now and in
the future. We have an important role in supporting the Crown in its relationships with Maori under the
Treaty of Waitangi. We support democratic government. We are unified by a spirit of service to our
communities and guided by the core principles and values of the public service in our work.

More information on all the behaviours and standards are included in the Waka Kotahi Te Tikanga
Whanonga — Our Code of Conduct.

Health, safety and wellbeing

Our Health, Safety and Wellbeing strategy positions NZTA as safety leaders, embedding behaviours that
go beyond compliance. Our goal is to ensure that our people and partners go home safe, every day. We
aim to achieve this through having a systemic approach to managing safety with a focus on our critical
risks and taking a risk-based approach to the work we do.

Health and safety is everyone’s responsibility and we all have our role to play to make our vision a reality.
This involves looking after yourself and those around you, as well as adhering to health and safety
requirements, including reporting incidents, hazards and near misses.

As part of our performance development planning, all eligible staff must have a health, safety and
wellbeing related goal.

To learn more about what we do visit www.nzta.govt.nz


http://www.nzta.govt.nz/

