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Title and Reporting Relationships  

Position title: Asset Performance Lead 

Reports to (job title): Alliance Manager 

Direct Reports 9, and 15+ indirect reports  

Location: Auckland  

Business Unit: ASM; Alliance Leadership Team 

Date Updated 1/11/2022 

  

Business Context                                                        

The NZ Transport Agency entered into an Alliance Agreement with Fulton Hogan and HEB Construction to form an 
Alliance to maintain the Auckland State highway network. The Alliance is expected to work collaboratively with 
internal and external stakeholders as well as suppliers to deliver exceptional outcomes for customers using the 
Auckland transport system. 
 

 

Purpose 

The purpose of the Asset Performance Lead is to set the asset management direction, grow the capability and 
capacity within the Auckland System Management Alliance. The Asset Performance Lead will also work alongside 
and lead the Alliance Partners within the ASM to the direction of Asset Management. They will be responsible to 
make sure that the Asset Managers are developing and progressing the Asset Management plan inline with 
ISO55000 and 55001. 

• Preparing risk analyses and financial, investment, and asset management reports. 

• Creating, organizing, and managing client portfolios. 

• Monitoring asset performance and recommending corrective measures. 

• Developing strategies and demonstrate Least Whole of Life Costs and minimize risk factors. 

• Responsible for the asset management team,  including functions and KRA advisor. 

• Liaising and working with Auckland Transport and the wider Waka Kotahi 

• Responsible for some of Auckland’s Critical infrastructure assets for example the Auckland Harbour Bridge, 
Victoria Park Tunnel and may others. 

 The role will develop, lead and shape a high performing team to enable and support the outcomes for travellers 
across the Auckland highway network 
 
 

 

Description  

Scope and Scale 
Role:   Fulltime, permanent, reporting to Alliance Manager  
Reports:  9 direct reports, included in a wider team of approx. 16 FTEs, 14PTE (this includes the Auckland  
  Harbour Bridge (AHB) 
Financial:  Responsible for budget of circa $12m, per annum 
Delegations: As per ASM delegated authorities document  
 
Key Relationships 

• Leadership team and relevant NZTA 

• Transport Services team, NZTA 

• Other external key stakeholders 

• Specialist professional service suppliers, as required  

• Other alliance participant’s subject specialist experts  

• Members of the ALT 
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The Alliance Leadership Team 
The Asset Performance Lead role will be an active member of the Alliance Leadership Team (ALT). 
 
Key responsibilities include: 

• Strategic leadership, development and implementation of initiatives that deliver on the overall collective 
objectives of the Alliance 

• Lead and management e management of their respective businesses and key personnel within their teams 

• Achieve consensus in the ALT wherever practical 
 
The Alliance Leadership Team lead the day-to-day operations and management of the Alliance activities and assist 
the Alliance Director perform the duties set by the Alliance Board.  
 
The Alliance Leadership Teams’ outcomes are delivered through their commitment to establishing an integrated 
collaborative team environment which encourages open, honest and efficient sharing of information to achieve a 
high performance team meeting the following objectives: 

• Delivering Excellence - We understand the impact that doing good work has on our customers. We strive 
for excellence in everything we do, every day. 

• Moving Forward - We are relentless in our drive to move more people through the system. We strive for 
more reliable journeys for our customers 

• Customer Centric - We seek to understand our customers so we can positively impact the communities we 
serve. Customers are woven into our purpose 

• Better Together - We deliver connected and reliable journeys for our customers through a single, 
integrated system. Collaboration will drive continuous improvement 

• Inspiring People - We will foster a platform of growth from developing people. We care for our people so 
they can reach their potential at work and within their communities 

 
The teams that make up this group are:  

• Safety and Wellbeing 

• Delivery Excellence 

• Safe and Reliable Journeys 

• Customer Outcomes 

• Asset Performance 

• Business Performance and Compliance 
 

Accountabilities Measures 

Leadership 

Success in this role will depend on your ability to: 

• Champion a strong health and safety culture and 

ensure staff and suppliers are aware of and meet 

their health and safety obligations 

• Foster an organisational culture based on customer 

centricity, innovation, learning, collaboration and 

high performance  

• Support people to operate at peak performance, to 

grow and to have a line of sight from their role to 

ASM’s strategic direction 

• Identify, nurture and create change to improve the 

overall performance of the ASM generally and, in 

particular, Asset Performance 

 

What is the measure of success? 

• Team is well aligned to the ASM strategy 

• Is engaged and passionate in implementing their 

role 

• Leads by example when driving constructive 

behaviour, collaboration, commitment and change 

thinking  

• Establishes and maintains a high safety ethos within 

their team 
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Work 

Success in this role will depend on your ability to: 

• Lead, develop and embed a customer asset focus 

approach 

• Investigate and monitor asset performance to 

ensure optimisation for an improved customer 

experience  

• Create, lead and champion the development of 

maintenance management plans and asset planning 

• Responsible that all the Assets Manager are using 

the improving the systems performance and 

operational monitoring part of the ASM 

• Direct the Asset Managers and endure that they are 

analysing and capturing asset data, recognise trends 

and reporting 

• Coordinate condition assessments, inspection and 

reporting  

• Ensure data and asset verification is undertaken 

and shared 

• Lead and champion the Alliance’s health and safety 

culture is mirrored by being aware of and meeting 

the health and safety obligations 

• Champion and actively promote the Alliance’s 

continuous improvement philosophy by meeting 

the requirements of agreed quality and compliance 

systems 

• Champion and proactively communicate the  the 

Alliance’s strategic direction ensuring it is 

understood, and all work programmes are aligned. 

• Asset focused delivery and reporting across all ASM 

teams 

• Tight control over budget expenditure 

• Agreed direction of the asset management team in 

key areas 

• Continued improvement in the teams internal 

performance measures and that they are aligned to 

the customer 

• Continued improvement in KPI measures  

• Defined long term (10 years plus) Asset 

Management Plans including Forward works 

programs for all Assets that the Alliance Maintains 

Team 

As a member of Auckland System Management (ASM) 
success in this role will depend on your ability to: 

• Actively contribute to the overall effectiveness of 

the ALT  

• Lead, develop and support people to operate at 

peak performance, to grow and to have a line of 

sight from their role to ASM’s strategic direction 

• Develop and maintain positive relationships with 
key stakeholders including NZTA and key internal 
teams  

• Lead and champion a strong health and safety 

culture 

• Proactively contribute to a team and organisational 

culture based on collaboration, innovation, learning 

and high performance  

 

 

• Reliably delivers to a high technical and professional 

standard  

• Meets time, cost and quality dimensions required 

from the team 

• Team is engaged and skill development supports 

high performance and succession planning  

• Shares insights and intelligence with other teams” 
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Vision: 

Connecting our Communities, Making every day better  

Values: 

Team 

• We work together respectfully  

• We’re stronger as one team   

• We listen to our people  

Ownership 

• We’re open and honest  

• We’re passionate about what we do  

• We’re comfortable about speaking up  

Connected: 

• We include, we share, and from that we learn  

• We have the right conversations  

Care: 

• We have each other's backs  

• We care about our community and the environment 

 

Qualifications and Experience 

Qualifications: 

• Relevant tertiary qualification in engineering or similar discipline, or proven experience  

Experience: 

• 5+ Years in leadership role 

• Proven experience of working in a collective and collaboration leadership environment  

Skills:  

• Strong coaching and mentoring skills that lead to strengthened capacity in staff 

• Ability to facilitate inclusive business and planning processes and manage multiple operational 

work streams in a fast pace environment  

• Proficient communicator – capable at producing technical data and trends and engaging leaders 

to identify and take appropriate actions 

• Sound financial management skills 

• Viewed as a credible and trustworthy leader who can deftly coach and mentor peers and 

colleagues  

 

 


