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[bookmark: _Toc40967209][bookmark: _Toc58482780]Before you start: Single Stage/Indicative/Detailed Business Case Overview 
This template is for a single stage business case, indicative business case and detailed business case (SSBC/IBC/DBC). The proposed investment should have been directed to the SSBC/IBC/DBC from a Point of Entry (PoE) document. This may have required a programme business case (PBC) or activity management plan (AMP) to have been completed prior to the SSBC/IBC/DBC. It is recommended that The PoE template be revisited before starting each new phase of a business case and revised or updated as necessary.
A business case documents the evidence and analysis around an investment proposal. It must be developed with the involvement of those who can make change and those who can provide meaningful contributions. We strongly recommend a workshop based approach to developing the business case, to ensure that key stakeholders are engaged early and have an opportunity to challenge and shape the direction of the investment proposal. 
In addition to these guidelines Waka Kotahi have specific requirements around improvement activities. These can be found here.
This document provides a template for completing an SSBC/IBC/DBC. This template does not contain all guidance and will reference other guidance where relevant. It sets out good practice for a SSBC/IBC/DBC, but business case developers will need to test the relevance at each step. Some sections will not be relevant for some investments, and in other instances, topics should be addressed which are not included in this document. The primary driver must be whether the information is required to inform the investment decision.
 For an IBC, this covers:
· agreement in principle to the preferred way forward, including next steps. 
For an SSBC/DBC, this covers:
· agreement in principle to progress with the recommended option to the pre-implementation and/or implementation phase.
Purpose of the IBC
The IBC provides decision makers with an early indication of the preferred way forward for investment proposals with high uncertainties and high complexity. The IBC also:
· outlines how the proposed investment fits with strategic context
· confirms the need for investment and the case for change
· recommends an indicative or preferred way forward for further development of the investment proposal, by considering the feasibility of a broad range of alternatives and options, using the intervention hierarchy and putting forward a smaller number of shortlisted options for further analysis
· demonstrates the benefits that can be achieved by the proposed investment, and its risks and constraints
· identifies the preferred way forward and any gaps in evidence. 
The information presented is indicative only. The IBC provides the decision-makers with enough information to consider the case for change and confirm the options being considered are likely to deliver the benefits identified, and an early opportunity to make a decision before too much work is done.
More detailed guidance is provided in the IBC section on InvestHub.
Purpose of the DBC
The DBC recommends a preferred option that optimises value for money.
The decision to develop the DBC typically follows from approval of an indicative business case recommendation to proceed with the preferred way forward. The DBC also:
· revisits and confirms the strategic case developed in the IBC
· further develops the economic case, by identifying the preferred option which optimises value for money, by undertaking a more detailed analysis of the costs, benefits and risks of the shortlisted options
· prepares the commercial case, particularly the proposal for procurement
· plans the necessary financial and management arrangements for the successful delivery of the the proposed investment 
· informs decisions-makers on the benefits, costs and risks of the activity. 
More detailed guidance is provided in the DBC section on InvestHub. Note: the level of detail required in the DBC should be scaled appropriately to the investment under consideration.
Purpose of the SSBC
The SSBC combines the IBC and DBC cases into one process document allowing a single decision-making point. It recommends a preferred option that optimises value for money. The SSBC is suitable for smaller, lower risk and/or less complex projects. The SSBC also:
· confirms the strategic context and how the proposed investment fits within that strategic context
· demonstrates the need to invest and the case for change
· identifies a wide range of potential options (using the intervention hierarchy)
· determines the preferred option which optimises value for money, by undertaking a detailed analysis of the costs, benefits and risks of the shortlisted options
· prepares the commercial case, particularly the proposal for procurement
· plans the necessary financial and management arrangements for the successful delivery of the proposed investment
· informs decisions-makers on the benefits, costs and risks of the activity and seeks endorsement/approval for the next steps.
More detailed guidance is provided in the SSBC section on InvestHub. Note: the level of detail required in the SSBC should be scaled appropriately to the investment under consideration.
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[bookmark: _Toc479339843][bookmark: _Toc58482781]Executive Summary
Write this last and keep it short!  The executive summary is the key output for decision-makers around whether to invest (approval in principle to proceed) and in what options. It should meet the needs of decision-makers by setting out the key aspects of the business case in a concise and accessible form. Structure the summary to follow the five-case model, to allow better comparison between business cases.
[bookmark: _Toc58482782]Introduction
If there is no executive summary, retain the Introduction in the strategic case section.
[bookmark: _Toc497466092]Describe the investment proposal in one or two sentences. State what decision-makers are being asked to consider or decide in terms of what are they purchasing, in broad terms, and what will be delivered.
[bookmark: _Toc58482783]Proposed investment
Outline the proposed investment.
[bookmark: _Toc479339845][bookmark: _Toc58482784]Background
The purpose of this business case is to:
· confirm the strategic context and fit of the proposed investment 
· confirm the case for change and the need for investment 
· recommend a preferred way forward for further development of the investment proposal.
[bookmark: _Toc381007276][bookmark: _Toc479339847]


[bookmark: _Toc58482785]Strategic Case 
Summarise the need for investment. The strategic case only needs to be reviewed, confirmed and, if any, briefly outline any significant changes that may have occurred since any earlier business case.
The previous strategic case and supporting information should be attached as an appendix.
If a strategic case is being developed as part of this IBC/DBC/SSBC, Waka Kotahi recommends an ILM process be used to help summarise the rationale for your investment within the strategic case. This section will need to:
· agree the problem/opportunity statements developed during the ILM workshops along with an understanding of the status of the evidence base which supports (or otherwise) the case for change
· explain how the scope of the proposed investment fits within the existing strategies, in terms of the existing and future operational needs of the organisation
· benefits of successfully responding to the problem (or opportunity) agreed during the ILM workshops.
This section presents the agreed investment story which was developed in the strategic case.
More information on the ILM can be found here
Guidance on the strategic case can be found here

[bookmark: _Toc40967215][bookmark: _Toc58482786][bookmark: _Toc497466096][bookmark: _Toc504994900]Defining the problem/opportunity
Defining the problems or opportunities to be addressed by the proposed investment should involve inputs from key stakeholders, usually in one or more workshops. Briefly summarise the process for defining problem/opportunity and what these are. Include a copy of any investment logic map as appendix one. 
Key stakeholders gathered together on [dd/mm/yyyy] to gain a better understanding of current issues and business needs. The stakeholder panel identified and agreed the following key problems:
· Problem/opportunity one
· Problem/opportunity two
· Problem/opportunity three
The investment logic map is attached as appendix one.
[bookmark: _Toc58482787]The strategic context
The strategic context provides an overview of the environment the investment will take place in, both in terms of the physical and organisational environment. This should mention any factor that will impact and how it will impact the problem/opportunity, the benefits/outcomes or the investment objectives.
Summarise how the proposal aligns to relevant national, regional, sector and organisational strategies, programmes and plans. Where the proposal is part of a larger portfolio of related programmes or projects, these inter-dependencies should also be outlined.
Outline why the proposal has come forward at this time. Consider the urgency and how this proposal works within the wider strategic context. 
[bookmark: _Toc20312785][bookmark: _Toc40967217][bookmark: _Toc58482788]Organisational Overview
The scope of the organisational focus will determine the scope of the investment proposal, whether it encompasses multiple organisations or a single approved organisation. An outcome from the strategic case might be a number of programmes/activities which would be progressed through multi-party funding arrangements. It needs to be clear who the contributing parties are and where benefits are expected to accrue as this will ultimately guide investment. This is therefore an important consideration. 
Current planning documents should be referenced wherever possible. There is no need to repeat detailed content of existing, readily available documents. However, the reader should be provided with a brief snapshot of the organisation, of what it is seeking to achieve, current activities, available resources and the environment in which it operates.
The summary of the operating environment should consider what external factors are driving the need to invest. These could be political, environmental, societal, technological, legislative or economic factors, threats or opportunities.
[bookmark: _Toc450200135][bookmark: _Toc58482789]Partners and key stakeholders
This section outlines the key partners to the business case who will have a responsibility for delivering on the investment and explains the approach adopted for identifying key stakeholders who have an interest in the expected outcomes or can influence the investment proposal.
Stakeholders should include Waka Kotahi, their investment partners, local iwi and community groups, and any other relevant organisation/individual that could impact this investment.
[bookmark: _Toc418673970][bookmark: _Toc418674098][bookmark: _Toc418674385][bookmark: _Toc418674756][bookmark: _Toc418674965]Waka Kotahi – Waka Kotahi is a partner to this business case and is fundamentally concerned with [explain]. Investment in the transport network may be needed to help solve the problems identified in the strategic case and fully realise the benefits of investing. Waka Kotahi is also an RCA and will be concerned with any impact that this investment proposal will have on the state highway network
[bookmark: _Toc419705379]Partner organisation 2 – The ………… City Council is responsible for fully managing the local road network that forms, with the state highway, the land transport network connecting area A to area B, and is responsible for public transport infrastructure that services the area. Investment by the ………… City Council is required to improve the local road network and/or public transport infrastructure to fully realise the benefits for solving problems A and B as identified in the strategic case.
[bookmark: _Toc419705380]Partner organisation 3 – The company ………… Ports Limited is responsible for the operation of port A that relies primarily on the land transport network for transporting containers and commodities. Investment by ………… Ports Limited is required within the boundaries of its site to fully realise the benefits for solving problem C as identified in the strategic case.
Local iwi – ………… is the local iwi, they have a ………… connection to the land/area. The local iwi, …………, own some of the surrounding and/or required land and the project team will have to work with them to deliver a fit for purpose solution.
The table outlines the key stakeholders and customers of the participating organisations relevant to this investment. The area of focus helps identify their commonalities and differences.
	Stakeholders
	Focus areas

	Stakeholder 1
	Focus areas

	Stakeholder 2
	Focus areas


[bookmark: _Toc58482790]


Benefits and opportunities
The stakeholder panel identified and agreed the following potential benefits and measures for the proposal:
	Benefit
	Measure
	Baseline

	eg 1.1 Impact on social cost of deaths and serious injuries

	eg 1.1.1 Collective risk crash density
	The baseline is the reported result of the selected measure at the start of the investment.

	Benefit and non-monetised measure 2 etc.
	
	


It is expected that benefits and measures from any previous business case phases (including PBCs or activity management plans) will be reviewed before benefits and measures are selected for this business case.  Please refer to TIO for benefits and measures information from previous business case phases.
It is expected that the benefits and non-monetised benefit measures are taken from the Waka Kotahi benefits framework. Selected benefits and benefits measures must link back to the problem or opportunity statemen and investment objectives. By exception, alternative benefits and measures can be identified and must be discussed with your Waka Kotahi investment advisor. Explain how any alternative benefits or measures specified are materially different to those in the framework and will provide reasonable evidence that the benefits have been delivered in the section below.
It is expected that the number and nature of benefits and non-monetised measures will be appropriate for the type of business case being developed.  Please note that measures are required for all selected benefits, particularly those that have been monetised. The only exception to this requirement is the wider economic benefits (6.1-6.4), which can be included without an associated non-monetised benefit measure.
Further benefits information is required in the economic case and the management case, with all detail summarised in the benefits management plan in appendix XXX
For guidance refer to the Benefits framework and management approach: guidelines.  For further information and guidance on the use of non-monetised benefit measures refer to: Non-monetised benefits manual.
[bookmark: _Toc40967219][bookmark: _Toc58482791]Investment objectives
Key deliverables
The investment objectives specify the desired outcomes for the proposed investment. Three to five objective statements are typical, although some proposals may require either fewer or more. A large number of investment objectives, or single objective statements that encompass multiple outcomes, can undermine the clarity and focus of the proposal. The objectives should be SMART (specific, measurable, achievable, relevant, and time-bound) to help facilitate the generation of potential options and to provide the basis for determining the investment’s success (or not).
Key requirements
Investment objectives should be:
· customer-focused and distinguishable from the means of provision
· focus on what needs to be achieved rather than the potential solution
· not so narrowly defined that they preclude important options 
· not too broadly defined that they cause unnecessary work at the options analysis stage.
In practice, well-defined investment objectives typically address one or more of the following five generic investment rationales:
· To improve effectiveness.
· To improve efficiency.
· To reduce costs.
· To meet statutory, regulatory or organisational requirements.
· To re-procure services or avert service failure.
Tools
Investment objectives can/should be easily derived from information gathered during conversations in the development of the strategic assessment, around the identified problem/opportunity and the benefits associated with solving the problem. This information can be represented as a ‘formula’ as follows:
[the effect of the problem] + [the description of the benefit] + [the baseline/estimated outcome from investment of the measure] = SMART investment objective.
Note: The benefit must be attributable to the investment made.
Investment logic mapping (ILM) workshops were held with key stakeholders in Mmm and Mmm yyyy to identify the existing business problems, likely benefits expected from the investment and the programme investment objectives. 
Refer to appendix one for the outputs from the ILM workshops. The agreed problem statements have been used to inform the development of the programme investment objectives.
The key stakeholders identified and agreed the following key investment objectives:
· Critical success factor one:
…
· Investment objective one:
….
· Investment objective two:
….
[bookmark: _Toc40967221][bookmark: _Toc58482792]Key constraints, dependencies and assumptions
Constraints are limitations imposed on the investment proposal from the outset. These can include constraints on available resources. 
Dependencies are external influences on the success of the programme, where success is contingent on the future actions of others. Other activities, programmes or packages may also depend on the actions of this programme.
Assumptions are made to simplify decision making. The values of assumptions are not certain and will create risks. To mitigate this risk the assumptions should be backed up by agreed approaches and strong rationale.
The proposal is subject to the following constraints, dependencies and assumptions. 
Management strategies and registers have been developed to record management of these and they will be carefully monitored and managed during the programme. 
Key constraints, dependencies and assumptions:
The notes and management strategies should explain how the constraint/dependencies/assumptions impact the programme and how they will be managed.
	
	Constraints
	Notes

	C1
	
	

	C2
	
	

	…
	
	

	
	Dependencies
	Notes and management strategies

	D1
	
	

	D2
	
	

	…
	
	

	
	Assumptions
	Notes and management strategies

	A1
	
	

	A2
	
	

	…
	
	


[bookmark: _Toc58482793]The case for change
Demonstrate how the proposal aligns to relevant national, regional, sector and organisational strategies. Where the proposal is part of a larger portfolio of related programmes or projects, these inter-dependencies should also be outlined. 
Outline why the proposal has come forward at this time. Consider the value of benefits, the urgency and how this proposal works within the wider strategic context.
Outline how the proposal will help to achieve the business goals, strategic aims and plans of the organisation. The proposed investment should contribute to and be consistent with strategic business planning.


[bookmark: _Toc58482794]Economic Case
Indicative business cases only
Indicative business cases are not required to complete the following sections of the guideline’s economic case:
Shortlist options
Recommended option
Analysis of recommended option
Sensitivity analysis
Reconfirm investment profile

Detailed business cases only
Detailed business cases are not required to complete the following sections of the guideline’s economic case:
Long list options assessment
The preferred way forward
Investment profile for preferred way forward

Single stage business cases only
Single stage business cases are likely to complete all sections of economic case below, except for the preferred way forward and Investment prioritisation method profile for preferred way forward.

The purpose of the economic case is to, in combination with the other cases, identify a preferred option that best solves the problem/takes advantage of the opportunity.
· Identifying a broad range of alternatives and options using the intervention hierarchy. 
· Identifying the do minimum and a shortlist of options that have the potential to address the problem or opportunity and will deliver against the identified investment objectives.
· Assessing the shortlist options and presenting the results using the appraisal summary table (AST).
· Recommending a preferred option and demonstrating that it is the most efficient and effective response to the problems/opportunities outlined in the strategic case. The rationale should be clearly documented.  
[bookmark: _Toc40967224][bookmark: _Ref447623117][bookmark: _Toc486349534][bookmark: _Toc446572661][bookmark: _Toc381007284][bookmark: _Toc479339854]Economic analysis should be carried out in accordance with Waka Kotahi procedures as detailed in the Monetised benefits and costs manual and Non-monetised benefits manual. Simplified procedures can be found here
[bookmark: _Hlk53404817]Please refer to the InvestHub optioneering page which has more information on the tools and guidance available to facilitate with options identification and analysis. These tools include:
· The intervention hierarchy 
· The early assessment sifting tool
· Multi-criteria analysis
· The appraisal summary table
[bookmark: _Toc58482795]Do minimum option
Describe the rationale and process for establishing this as the do minimum.
In developing the business case, the do minimum should represent the minimum level of expenditure required to maintain a minimum level of service, not the minimum level of investment required to achieve the programme objectives. 
It is important not to overstate the scope of the do minimum option, ie it should only include activities which are absolutely essential to preserve a minimum level of service. 
This definition is consistent with that described in the Waka Kotahi Monetised benefits and costs manual.
[bookmark: _Toc486349535][bookmark: _Toc497466103][bookmark: _Toc40967223][bookmark: _Toc58482796]Long list options identification 
The purpose of this section is to identify and assess as wide a range as possible of alternatives and options that, achieve the investment objectives and service requirements, reflect key trade-offs for value for money and lie within the boundaries of the scope parameters and investment objectives.
The intervention hierarchy can be used at this stage to generate a long list.
A wide range of options was generated by stakeholders at an options workshop held on [dd mmm yyyy].
Stakeholders have identified a comprehensive long list of in-scope options as follows.
Table xx: Possible options:
	Programme stream description
	Options considered

	
	

	
	

	
	

	
	


The early assessment sifting tool (EAST) supports an initial ‘coarse screening’ of alternatives and options. The EAST is designed to quickly and robustly rule out alternatives and options, allowing for a more manageable subsequent multi-criteria analysis (MCA) exercise. The EAST also assists in documenting why decisions have been made.
[bookmark: _Toc58482797]Long list options assessment
The assessment of the longlist should identify and compare the economic, environmental, social and cultural impacts of each option. In assessing value for money, all of these are consolidated to determine the extent to which a proposal’s benefits outweigh its costs. Further guidance on MCA, including the involvement of key stakeholders, iwi and others, can be found here.
The indicative efficiency rating tool can be used at this stage as an indicator of value for money.
If the long list is extensive, it may be sensible to undertake an initial ‘coarse screening’ of alternatives and options using the EAST. The EAST is designed to quickly and robustly rule out alternatives and options, allowing for a more manageable subsequent MCA exercise to reduce from a long list to shortlist of options. The EAST also assists in documenting why decisions have been made.
Investment proposals requiring approvals under the Resource Management Act (RMA), and/or requiring compulsory acquisition of land under the Public Works Act (PWA), may be required to meet certain tests associated with optioneering and decision-making processes. This influences business case development processes and decisions across the entire business case development process.
Further guidance on MCA and optioneering can be found here.
A more detailed analysis of the long list can be included as an appendix.
[bookmark: _Toc58482798][bookmark: _Toc40967225]The preferred way forward (IBCs only)
The purpose of this section is to recommend a preferred way forward for the activity. This includes outlining the shortlisted options which will be carried forward. An indicative efficiency rating or BCR needs to be provided for each of the shortlisted options.
The long list options were analysed using multicriteria analysis to determine a shortlist of options for further assessment. The shortlist consists of the following (three to five) programme options, including the do minimum:
Options 1:	do minimum option (retained as a baseline comparator)
Options 2:	…
Option 3:	…
Generally, three to five options are considered as part of the options shortlist. A do minimum option needs to be provided to enable a comparison to non-investment.
The preferred way forward should outline a general scope of the shortlisted option and outline what will happen in the DBC. There should be a focus on how external triggers will impact the choice of preferred option, for example if traffic growth is higher/lower than expected will this impact the preferred option?
[bookmark: _Toc58482799][bookmark: _Hlk52791031]Reconfirm investment profile for preferred way forward (IBC only)
	Factor
	Rating

	GPS alignment 
	eg medium

	Efficiency
	eg very high

	Scheduling
	eg high

	Priority order
	

	Explain any variances from the existing NLTP priority order
eg no variance from the NLTP priority order.


 To complete the table please refer to the Investment prioritisation method for the current NLTP period.
[bookmark: _Toc58482800]Shortlisted options
[bookmark: _Hlk43285666]It is recommended that multi-criteria analysis and incremental cost benefit analysis is used to analyse the shortlisted options. This will require completing a cost benefits analysis (CBA) on the shortlisted options and analysing the identified non-monetised measures. Refer to the Monetised benefits and cost manual and Non-monetised benefits manual for guidance.
The long list options were analysed to determine a shortlist of options for further assessment. The shortlist consists of the following (three to five) programme options, including the do minimum:
Options 1:	do minimum option (retained as a baseline comparator)
Options 2:	…
Option 3:	…
Generally, three to five options are considered as part of the options shortlist. A do minimum option needs to be provided to enable a comparison. Selection of the preferred option should include stakeholder input. 
For each shortlisted option and their identified non-financial performance measures you will need to provide:
· Baseline
· Forecast range (do-minimum)
· Forecast range (option)
· Forecast year
· Confidence rating
An appraisal summary table (AST) and benefits management plan has been completed for each of the shortlisted options. Refer to Appendix two: Appraisal summary table and Appendix **: Benefits management plan for the completed tables. The AST and benefits management plan summarise information from the wider economic case, which has been conducted in accordance with the MBCM and NMBCM.
The ASTs provides a summary of the monetised and non-monetised benefits and whole of life costs.
Guidance on the AST can be found here.
[bookmark: _Toc449447090][bookmark: _Toc449527325][bookmark: _Toc449527672][bookmark: _Toc449527781][bookmark: _Toc58482801][bookmark: _Toc446572662][bookmark: _Toc497466104][bookmark: _Toc40967226]Preferred Option
[bookmark: _Toc58482802]Selection of preferred option
Provide rationale for the choice of this option as the preferred option, compare the preferred option to the other shortlisted options and the do minimum option. Refer to the investment objectives, CBA, the drivers of benefits and costs in the CBA, the risks of/to the proposed investment and the ability for it to be implemented. 
This should include reference to any preliminary technical or planning assessments that have been done, which may include an ESR screen or geotechnical assessment. 
[bookmark: _Toc58482803]Preferred option 
The scope of the preferred option includes:
Define the scope of the preferred option. This involves identifying and describing the work that is needed to produce the project (or next phase) in sufficient detail to ensure that:
· the project team understands what it must deliver
· all of the reasonably knowable project work has been identified
· appropriate management controls can be applied.
It is also useful to state what is excluded from the preferred option – this is important because by identifying clearly what is outside of scope it will help everyone keep things contained.
In scope
· Core activities expected from the preferred option – these reflect the essential elements that must be successfully delivered.
· Desirable requirements to be met – these are the requirements that would add value and bring about additional benefits but are not essential to successful delivery.
Out of scope
Excluded from scope – state those things that are excluded from the preferred option. This is a powerful tool to prevent scope creep.
[bookmark: _Toc58482804]Economic analysis of the preferred option
A detailed economic analysis is required for the preferred option. Explain the findings of this economic analysis, any deviations from the guidance in the MBCM and the key assumptions used in the analysis. 
The benefit cost ratio (BCR) and the first year rate of return (FYRR) are mentioned in this section. A summary of the economic analysis should be attached as an appendix. 
[bookmark: _Toc58482805]Sensitivity analysis
Guidance on sensitivity analysis is found in the Monetised benefits and costs manual. Future editions of the Non-monetised benefits manual will include guidance on sensitivity analysis by setting confidence intervals.
Sensitivity scenario testing is relevant to the preferred option Please complete the testing and provide the results in the table below. It is recommended that sensitivity tests be conducted on all the critical factors of the preferred option, eg the traffic growth rate or public transport patronage.
Sensitivity analysis should consider, and test risks associated with the project and the driver of those risk.
Sensitivity analysis has been carried out to test how sensitive the assessed benefits and costs are to change.
The outputs for each sensitivity test are documented below:
	Sensitivity scenario
	Sensitivity test
	 BCR

	Base case
	
	

	Test 1
	
	

	
	
	

	Test 2
	
	

	
	
	


[bookmark: _Toc58482806]Risk analysis of economic evaluation
Guidance on risk analysis is found in the Monetised benefits and costs manual.
Risk analysis is in addition to, and complements, sensitivity testing and is relevant to the preferred option. Please complete the testing and provide the results. It is recommended that risk tests be conducted on all the critical factors of the preferred option, eg the traffic growth rate or public transport patronage.
[bookmark: _Toc497466105][bookmark: _Toc40967227][bookmark: _Toc58482807]Reconfirm investment prioritisation method profile
	Factor
	Rating

	GPS alignment 
	eg medium

	Efficiency
	eg very high

	Scheduling
	eg high

	Priority order
	

	Explain any variances from the existing NLTP priority order
eg no variance from the NLTP priority order.


 To complete the table please refer to the Investment prioritisation method for the current NLTP period.



[bookmark: _Toc40967228][bookmark: _Toc58482808][bookmark: _Toc381007288][bookmark: _Toc479339858]Financial Case
[bookmark: _Toc449611091][bookmark: _Toc446572666][bookmark: _Toc497466107][bookmark: _Toc40967229]Indicative business cases only
The level of detail required at this stage is high level – sufficient to provide decision-makers with an early view of key factors that may affect the financial viability of the activity. 
[bookmark: _Toc58482809]Outlining the financial case
The financial case outlines the costs and funding requirements for the preferred option/preferred way forward. The financial case provides assurance that the preferred option is affordable to the organisation, taking into account all potential funding sources. 
The purpose of this section is to set out the financial implications of the preferred way forward (IBC) or preferred option (DBC/SSBC).
[bookmark: _Toc497466108][bookmark: _Toc40967230][bookmark: _Toc58482810]Option cost
The financial costing needs to be updated throughout the programme as the impacts on the organisation are known with greater accuracy. 
It is recommended that the SM014 Cost evaluation manual be used when estimating the costs.
Based on current estimates, the anticipated cash flows for the investment proposal over its intended life span are set out in the table below. 
Make sure the local and NLTF share are clearly separated.
	$millions
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	……..
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	Total 
	
	
	
	
	
	


The following assumptions have been made in determining these initial estimates:
· Assumption 1
· Assumption 2
A detailed estimate of the whole of life costs for the preferred option can be found in Appendix three: Whole of life cost estimate for the preferred option.
[bookmark: _Toc58482811]Funding risks
Outline the main risks and uncertainties associated with the cost estimation.
This should include reference to both risks that could cause costs to increase and any risks of not being able to fund the project.
[bookmark: _Toc58482812]Funding sources
It is proposed that the funding required of $xxm is sought/provided from the following sources:
· 
[bookmark: _Toc58482813]Overall affordability
The proposed whole of life cost of the programme is $xxxm over the X years of the expected lifetime of the programme.

[bookmark: _Toc40967232][bookmark: _Toc58482814]Commercial case
Indicative business case only
The level of detail required at this stage is high level – sufficient to provide decision-makers with an early view of key factors that may affect the commercial viability of the proposal and to show that the organisation is starting the required thinking for the procurement.  
[bookmark: _Toc58482815]Outlining the commercial case
The commercial case outlines the proposed procurement arrangements for the preferred option.
[bookmark: _Toc58482816]Procurement plan
Outline what the procurement plan is for the next and subsequent phases. Link the procurement plan to the organisations procurement strategy and highlight when the procurement strategy was last approved by the Waka Kotahi Procurement Team.
Outline why the procurement plan has been chosen. How will it deliver value for money and ensure the activity is delivered on time?
If the proposed procurement departs from the currently approved procurement strategy, please explain why.
[bookmark: _Toc58482817]Consenting plan
Outline the consents required and the plan to obtain them, including any difficulties associated with them.
[bookmark: _Toc58482818][bookmark: _Toc54076245]Property plan 
Outline any property required and the plan to obtain it. This section should highlight any property risks.
[bookmark: _Toc58482819]Required services
The required goods and/or services in relation to the preferred option are:
List here the key procurements that are likely to be required as part of the programme; the detailed consideration of the commercial case takes place at the detailed or single stage business case for the individual activities within the programme.
The specific goods and services required will be defined in each activity’s business case.
[bookmark: _Toc54076246][bookmark: _Toc58482820]Contract provisions
The contract procurements and key procurement milestones will be determined for each procurement required. The overarching programme approach is:
· Key contractual clauses
· …
The indicative procurement timeline is aligned with the preferred programme approach as described above. The key procurement milestones include:
· List
· …
[bookmark: _Toc58482821]Potential for risk sharing
Outline how the option’s service risks in the design, build, funding and operational phases or delivery could be shared between the public and private sectors. 
Detail for this is not required for the indicative business case – but it is useful to start to think about where the risks might be shared.
[bookmark: _Toc446572667][bookmark: _Toc497466110][bookmark: _Toc40967233]

[bookmark: _Toc58482822]Management Case 
Indicative business case only
The level of detail required at this stage is high level – sufficient to provide decision-makers with an early view of the organisation’s capability to deliver the preferred option. 
[bookmark: _Toc58482823]Outlining the management case
Summarise the key project management arrangements and key milestones. Identify the overall methodology and the approach that will be taken to manage the activity on an ongoing basis. 
[bookmark: _Toc447271975][bookmark: _Toc447291132][bookmark: _Toc447271976][bookmark: _Toc447291133][bookmark: _Toc447271977][bookmark: _Toc447291134][bookmark: _Toc447271978][bookmark: _Toc447291135][bookmark: _Toc447271979][bookmark: _Toc447291136][bookmark: _Toc447271980][bookmark: _Toc447291137]The purpose of the management case is to describe the arrangements that will be put in place for the successful delivery of the preferred option, both to ensure successful delivery and to manage programme risks.
[bookmark: _Toc58482824]Management strategy and framework
If the organisation already uses a project management methodology, name or briefly describe it here. If it does not, describe plans to implement a methodology.
[bookmark: _Toc58482825]Governance arrangements
Provide a diagram or a description of the project governance structure.
[bookmark: _Toc58482826]Management structure
Include the organisational chart.
[bookmark: _Toc58482827]Reporting arrangements
Outline reporting lines and planned reporting (internal and external).
[bookmark: _Toc58482828]Key roles and responsibilities
A summary of key activity roles and description of responsibilities is attached as appendix four.
[bookmark: _Toc58482829]Stakeholder engagement plan
Outline how stakeholder engagement will be done in future phases. This may have been completed in previous business cases and can be attached as an appendix.
Outline what stakeholder engagement will be done in the next phase. This should highlight what stakeholders will be engaged with and what you are seeking from the engagement. This is important for investment proposals that have large stakeholder risks or require a large amount of stakeholder engagement.
[bookmark: _Toc58482830]

Outline activity plan
Summarise the key dates in the table below and attach the most up-to-date version of the project plan an appendix.
Key programme milestones
	Proposed key milestones
	Estimated timing

	
	

	
	

	
	

	
	


If the proposed investment is part of a programme or package of works, then the programme plan should be attached as appendix 5.
[bookmark: _Toc58482831]Benefits realisation management plan
Briefly describe the responsibilities for managing future benefits realisation reporting.  Monitoring of non-monetised benefits measures will be triggered by the ‘forecast year’ (ie the year that it is expected that the impact of the investment will be discernible on the measure) and will continue for the monitoring period specified. All benefits identified in the benefits section of this business case should be accounted for in the benefits management plan. 
A detailed benefits management plan should be attached as an appendix.
	Benefit
	Non-monetised benefit measure
	Responsibilities 

	Benefit 1
	Name of measure and description of measure details (baseline and forecasting information – from strategic case).
	Describe monitoring (post ‘forecast year’) responsibilities. For example, whether the data is centrally available or will be provided from a local source.


[bookmark: _Toc58482832]Risk management
Identify the 4-7 (use your judgement) highest impact and highest likelihood risks. It may be useful to reference the Minimum standard Z/44- Risk management guide.
	Main risks
	Mitigation strategy
	Residual risk level

	IF (xxx happens) THEN (impact)
	For the key strategic level risks, outline key mitigations 
	

	
	
	

	
	
	

	
	
	

	
	
	



The senior responsible owner is responsible for ensuring that arrangements for the management of risk are in place, together with the appointment of a risk manager at the appropriate time. The risks must be regularly and frequently reviewed and the register updated throughout the course of the proposed investment.
A risk management strategy and framework and a risk register have been developed, refer to appendix six, and will be progressively updated as more detailed analysis is undertaken.
[bookmark: _Toc58482833]Programme assurance arrangements
Briefly describe what assurance tools are in place to ensure delivery of the preferred option and that investment objectives are met. Examples include: 
· Peer review of the business. 
· Parallel cost estimates.
· Safety audits.
· Peer review of pavement choice.
[bookmark: _Toc449300875][bookmark: _Toc449300876][bookmark: _Toc449300877][bookmark: _Toc449300878][bookmark: _Toc446572668][bookmark: _Toc40967249][bookmark: _Toc58482834]
Next Steps
[bookmark: _Toc449447108][bookmark: _Toc449527343][bookmark: _Toc449527690][bookmark: _Toc449527799][bookmark: _Toc449301274][bookmark: _Toc449301275][bookmark: _Toc449301276][bookmark: _Toc449301277][bookmark: _Toc449301278][bookmark: _Toc449301279][bookmark: _Toc449301280][bookmark: _Toc449301281][bookmark: _Toc449301282][bookmark: _Toc449301283][bookmark: _Toc449301284][bookmark: _Toc449301285][bookmark: _Toc449301286][bookmark: _Toc449301287][bookmark: _Toc449301288][bookmark: _Toc449301289][bookmark: _Toc449301290][bookmark: _Toc449301291][bookmark: _Toc449301292][bookmark: _Toc449301293][bookmark: _Toc449301294][bookmark: _Toc449301295][bookmark: _Toc449301296][bookmark: _Toc449301297][bookmark: _Toc449301298][bookmark: _Toc449301299][bookmark: _Toc449301300][bookmark: _Toc449301301][bookmark: _Toc449301302][bookmark: _Toc449301303][bookmark: _Toc449301304][bookmark: _Toc449301305][bookmark: _Toc449301306][bookmark: _Toc449301307][bookmark: _Toc449300871][bookmark: _Toc449301077][bookmark: _Toc449301311]Outline what the next steps are for this activity including what is the decision this business case is seeking, what is still unknown and what additional analysis needs to be done in subsequent business cases. If only endorsement of the business case is being sought, outline why this business case needs to be endorsed. 
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