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Improvement plan
The CODC’s AMP includes an improvement plan that identifies actions required and 
due dates. An excerpt is given below.
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Section 5:  Central Otago’s Assets  

Clause Action Required Due Date 
5.1 Annually review and update the remaining lives stored in 

RAMM, and used for valuation purposes, to ensure consistent 
network management decision-making. 

 

5.3 Undertake a condition inspection of all unsealed roads in 
Council’s ‘Tracks’ sub-classification. 

 

5.4 Undertake an updated, detailed condition assessment of 
bridges for the completion of Council’s District Bridging 
Strategy. 

 

5.4 Undertake inventory collection for retaining wall asset data.  
5.5 Undertake an updated condition assessment on drainage 

assets and signs, to include a review of culvert and soakpit age 
data recorded in RAMM. 

 

5.6 Collect street name sign inventory on urban state highways and 
include within Council’s asset register. 

 

5.7 Review footpath asset data for completeness, undertake annual 
footpath roughness surveys 

Ongoing over 
summers 

5.8 Collect street lighting data as part of the LED upgrades, 
alongside network-wide checks, and record in RAMM 

 

 

Section 6:  Management 
Clause Action Required Due 

Date 
6.2 Develop methodology for measuring and reporting Council’s 

performance in addressing Improvement Plan and audit 
issues. 

 

6.6 Annual review of grading program Annually  
6.7 Complete bridge analysis and prepare District Bridge Strategy  
6.7, 
6.9 

Complete forward-works programmes for guardrailing 
maintenance, based on Council’s 2017 railing inspections. 

 

6.9 Review discretionary and tourist destination signs across the 
District, and align existing signs with the Discretionary Signs 
and Tourist and Commercial Fingerboard Policies.  

 

6.10 Replace obsolete street lights with LED heads  
6.10 Implement a street light maintenance contract  
6.13 Review the Road Safety Action Plan developed for the 2016-

18 period, and update as required for the remaining 2018-20 
Safer Journeys programme. 

 

 

Section 7: - What Will it cost and How Will We Pay For It?  
Clause Action Required Due 

Date 
7.7 Undertake a review of the financial strategy  
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Below are some interesting extracts from the WDC’s AMP, showing the improvement plan 
for sealed roads, unsealed roads, and operational traffic management.

For sealed roads:“ “
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6.2.7 Level of Service Impact 

The following table shows the expected Level of Service impact of the options selected: 

 

AMENITY – Expect a decrease in peak roughness for 
both urban and rural roads.  This is due to better 
targeting of the highest roughness areas when 
undertaking maintenance activities, increased TAC in 
urban areas and the smoothing of uneven service 
covers. 

 

AMENITY – We also expect a decrease in mean 
(average) roughness.  This gain will be achieved by 
targeting the peak roughness areas.  Over time, we 
are expecting the roughness to match the peer 
group average on which our targets are based. 

 

SAFETY – We expect a decreasing trend in wet road 
loss of control crashes on all road classes.  This will 
be achieved by implementing the proposed 
programme of SCRIM seals.  This will reverse the 
increasing trend on Arterials and Secondary 
Collectors. 

These expected gains in level of service will improve customer ride comfort and safety on our network. 

 

6.2.8 Improvement Plan 
Improvements that should be considered during the 2018/21 period for inclusion in the next AMP are as follows: 

 Development and implementation of a RAPT type process for reviewing the forward work programmes of the NTA councils. 
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 Drainage programme to be included in the dTIMS model to prioritise the optimal programme of watertable maintenance work and to determine the effect of 
this work on the sealed road network. 

 

For unsealed roads:“

“
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6.3.7 Level of Service Impact 

The following table shows the expected Level of Service impact of the options selected: 

 

PUBLIC HEALTH – We expect to reduce the number 
of dwellings with a medium dust risk score by almost 
20% by carrying out dust suppression on forestry 
roads.  The unsubsidised seal extension will also 
have an impact on these medium risk sites, but this 
has not been taken into account in the above graph 
due to uncertainty as to which sites will be approved 
by Council. 

 

RESIDENT SATISFACTION – We also expect an increase in 
resident satisfaction during the 2018/21 period, because 
Council will be seen to be taking proactive treatment of the 
worst roads affected by dust and will have reinstated a 
minor seal extension programme. 

 

Overall it is expected that there will be a decrease in the number of dwellings affected by PM10 dust and there will be an increase in the level of satisfaction of the 
Council’s unsealed road network. 

6.3.8 Improvement Plan 
Improvements that should be considered during the 2018/21 period for inclusion in the next AMP are as follows: 

 Further segmentation of the unsealed network into sub-classifications to ensure roads are maintained to their intended purpose and use. 
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 Capture 12-months of unsealed roughness data using RoadRoid or similar to establish a baseline and to see how roughness changes over the year.  Use this 
data to develop roughness levels of service for the unsealed network and a pro-active grading programme. 

 Undertake test-pits on major routes to prioritise heavy metalling programmes. 

 Develop a forward works programme to address heavy metalling and wearing course application.  This could include determining whether RoadRoid or 
similar roughness data can be used as an input into the HDM 4 Unsealed Roading Model. 

For operational traffic management:“

“
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maintenance, over $1,000, must first be authorised by the Councils engineer and then it becomes 
scheduled maintenance. 

Over the past years the repairs on traffic signals have been undertaken with budget constraints.  This has 
resulted in on-going long-term maintenance issues such as; 

 Old frames that are allowing water to seep into the lantern heads. 

 Corrosion issues around old poles, possibly rusting from the inside out. 

 Detector failure due to poor pavement / surfacing and old cabling and ducting. 

Reactive, unplanned and emergency works undertaken on traffic signals are based on the criticality of the 
signals with; 

 Critical sites running 24/7 and attracting priority for repairs, 

 Important sites operable within 4 hours of defect notification, and 

 Non-critical sites operable as soon as possible but within 24 hours of defect notification. 

A list of the criticality of each site is provided in Volume 2 Appendices and high priority sites given in Table 
8-4 criticality. 

7.9.1.7 Renewals Plan 
The detector loops at many sites are subject to water ingress and are unreliable or have failed.  This results 
in inefficient allocation of green time due to poor or no vehicle detection which leads to increased delays 
and congestion. 

The SCATS master computer is now 30 years old and is becoming unreliable.  There is a significant risk of 
this computer failing which would result in all traffic signal sites reverting back to their default settings and 
would cause major congestion.  

The network currently has two controllers that are now technologically obsolete.  This means that it is no 
longer possible to acquire parts for these assets, leading to severe maintenance issues. 

The aim of the renewals programme over the 2018/21 period is to have a rolling programme of detector 
renewals, replace the old SCATS computer and to replace the two obsolete traffic signal controllers.   

The traffic signal renewal projects are shown in Section 10.2.6. 

7.9.1.8 Improvement Plan 
A substantial improvement of the traffic signal network is planned during the 2018/21 period.  As described 
in Section 7.9.1.1 Overall Strategy, the improvement projects that are proposed include: 

 Replace the obsolete copper wire communications with fibre optic/WiFi communications 

 Install CCTV cameras, including pedestrian detection cameras and PTIPS for bus prioritisation 

 Develop a remote operations control centre to control the traffic signal network, ITS devices, 
streetlight network and the Te Matau a Pohe and Kotuitui Whitinga opening bridges. 
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A schematic diagram of how this remote operation would be structured is provided on the following 
diagram. 

The programme of improvement works for the 2018/21 period is detailed in Section 10.2.7 
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When developing your AMP, you need to think about systems, evidence, decision-making 
and benefit realisation. You need to ensure that your AMP enables communication and 
engagement with the community that you serve. The key is to take a holistic approach that 
looks beyond just assets. 

The extracts above belong in a certain strategic context. What’s your organisation’s 
strategic context? How can you better align your improvement planning with your strategic 
goals?  

Some questions to reflect on could be:

 – How can your AMP better describe current state and future state?

 – How strongly can you link your improvement planning to your desired future state?

 – What can you do better in terms of presenting levels of service options to your 
community?

You’ve reached the end of the last heading in the AMP example tool. Although this appears 
as the last heading here, your AMP will typically end with a set of appendices such as your 
risk register, deterioration modelling information, maps and any other relevant information.

“

“


