
Guardrails

Road safety barriers will 
help keep vehicles where 
they belong, protecting all 
road users.

New project name from hapū and Iwi

'Hakanui Straight' reflects its cultural 
and historical significance and shows 
respect for the ancestral waters that 
sustained people for generations.

Drainage improvements

Better drainage and 
stormwater management 
will be added under  
and along both sides of 
the highway.

Building up the highway

Raising an 850m long 
section of the highway 
by around 3 metres will 
greatly reduce flooding 
and make road closures 
far less likely.

Flood relief culverts

Two additional culverts 
will direct stormwater 
away, preventing flooding, 
erosion and damage.

Hakanui Stream

Realigning the stream's 
flow by lengthening the 
culvert and reinforcing its 
banks with native plants 
will help reduce erosion. 
The upgraded culvert will 
reduce water flow and 
flood risk.

Nga Panga ki te Haerenga   
I  Travel impacts during construction
We want to ensure smooth traffic flow in the 
area while giving crews enough room to work and 
keeping everyone safe. 

•	During site set-up in July/August 2025 the road 
shoulder will be closed with speed reduced to 
50km/h. 

•	When major earthworks begin, traffic flow and 
lane setups will change. There will be delays, and 
short periods of stop/go, so please allow extra 
time for your journey.

Please drive carefully, reduce your speed through 
the work site, and be aware of increased truck 
movements. Thank you for your cooperation!

Hakanui Straight Flood Resilience
Strengthening State Highway 2  I  July 2025

We’re making State Highway 2 (SH2) at Hakanui 
Stream higher and stronger so communities can 
stay connected and freight can keep moving. 

This project, now called Hakanui Straight (formerly 
known as Nesbitt’s Dip), is designed to reduce flood 
risks and help keep SH2 open—rain or shine.

Image for illustration purposes.

Me pēhea mātou e tutuki ai  I  How we'll get it done

Hakanui Stream

Working in the 
stream (over 

pumping) with 
fish exclusion 

screens to keep 
fish safe while 
constructing 
the new main 
culvert inlet.

Spring 2025 
- main culvert 

upgrade

Main culvert 
upgrade 

begins, traffic 
will shift lanes.

New culverts

Two new 
culverts 
installed 

and major 
earthworks 
started on 

south side of 
the road.

Winter 2025 - 
fencing

Stock and 
construction 
fencing will 

be installed to 
keep workers, 

road users, and 
livestock safe.

Access way

Access way 
and working 
platform for 

heavy machinery 
created. Fibre 

cables and power 
poles moved. 

Environmental 
controls

Silt fences and 
stormwater 

drainage channels 
will be installed 
to look after the 
stream and fish.

Guardrails

Road surface 
works 

completed and 
new guardrails 

installed.

Summer 
2025/6 - 

Road surface  

Culvert work 
continues, 
permanent 

road surface 
work starts.

Autumn 2026 - 
landscaping

Landscaping 
starts once main 

construction 
is complete, 
temporary 

fencing 
removed. 

Nga nekehanga  I  Staging of the works 
We’re raising an 850m long section of the highway by 
around 3 metres. This will greatly reduce flooding and  
make road closures far less likely.

Site set-up 
Crews will start by building a site access track. 
Environmental controls will be put in place (like 
drainage channels either side of the road) to look after 
the health of the stream. 

Major earthworks 
While building up the highway, we’ll move fibre cables 
and power poles, and upgrade culverts (large pipes) to 
better channel the water away.

Culvert (large pipe) upgrades 
We'll replace the existing culvert at Hakanui Stream 
with a larger one (1.8m diameter). Together with 2 new 
additional culverts, this will help the stream handle higher 
volumes of water and reduce erosion and flood risk by 
preventing water from backing up onto the highway.

Ecosystem support 
The culvert design includes a fish passage to support 
eels, fish, and other aquatic life, keeping the local 
ecosystem thriving. We’ll realign part of the Hakanui 
Stream’s flow and reinforce its banks with native plants  
to help reduce erosion and improve water movement.

Work starts in July 2025 and is expected to finish mid-
2026, weather permitting.

Whakapā mai  • Get in touch

Call us  0800 80 TREC (0800 80 8732) 

Email us	 info@trec.nz

Visit our website  nzta.govt.nz/trec

Learn more about the  
SH2 update in Tairāwhiti 
bit.ly/SH2recovery

Stay up to date with our  
Tairāwhiti newsletter   
bit.ly/TREC-TW-NL

Kia ora,
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