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E noho ra Kaikōura!
We’re all done! The rockfall canopy south of 
Kaikōura wrapped up this week – marking the 
last of the 253 construction projects undertaken 

by NCTIR since the 2016 earthquake. Last, but certainly 
not least – the canopy project has posed a technical 
engineering challenge, requiring a good deal of innovation 
from the team, and patience from the travelling public. 
The first of its kind in the southern hemisphere, and fifth 
of its kind in the world, it required a committed (and 
mostly nocturnal) team of abseilers, traffic controllers, 
geologists and engineers to see it through to completion. 

This brave and highly-skilled team of women and men 
were left to complete the canopy work from the Peketā 
office after the majority of the NCTIR team finished up in 
December 2020. With this piece of essential safety work 
completed the crew is excited to return to their respective 
homes around the country, and the world, leaving behind 
a safer and more resilient stretch of road. For those 
interested in seeing some behind-the-scenes footage of 

SH1 SOUTH 

WE ARE DONE!!!

the construction process, a video can be found at this link: 
bit.ly/CanopyVideo. A canopy timelapse video will also 
soon be available on the Waka Kotahi Kaikōura YouTube 
playlist: bit.ly/CanopyTimelapse.

This final project is the culmination of four years hard 
mahi – and we could not have achieved what we did 
without the support of the community and mana whenua. 
We’d like to say an extra special thank you to those living 
south of the canopy site, in Oaro, Goose Bay and the 
Hundalees, who had to travel through our site to get to 
town. We hope you’ll enjoy taking a drive along the coast 
at any time of the day or night without having to check a 
schedule! 

Now that our work here is done, this will be our final 
NCTIR Bulletin. We hope you’ve enjoyed the updates 
from behind the construction cordons – thanks for 
reading!

From all of us at NCTIR, past and present, thank you for 
having us Kaikōura – it has been an absolute privilege. 

Drive safe and enjoy your journey.

https://www.youtube.com/watch?v=JMxCPw94PVc&list=PL8PGR675g4OtMGShwjBqJGEiOPC-_BV5j&index=2&t=9s
https://www.youtube.com/watch?v=KwKXwWMFRmc
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Canopy: Progress in pictures

Traffic Controller Stella Martin waving traffic through site

The team gathered at the Peketā 
site office after the completion of 
the canopy to close out the NCTIR 
programme with a karakia, which was 
led by Rāwiri Manawatu from  
Te Rūnanga o Kaikōura.

Before

Night works team
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Legacy links
Below is a series of links to NCTIR’s photos, Bulletins, and StoryMaps, which 
are available to the public to tell the story of the rebuild journey.

Bulletins
A digital library of all 102 
NCTIR Bulletins, detailing the 
construction, environmental, 
and community milestones 
achieved along the way. 

StoryMaps
An online collection  
of eight interactive  
stories, all covering  
different aspects of  
the rebuild from the  
initial recovery, through to feats 
of design and engineering.

Videos
Including everything from timelapses 
and interviews to an award-winning  
short video, Our Kaikōura Story,  
which sums up the amazing work  
of around 9,000 women and  
men who worked on this project. 

Photo gallery
A collection of images  
showing the rebuild progress – 
before, during and after. 

NCTIR Project Page
The Kaikōura earthquake  
recovery page on the Waka Kotahi  
website contains an overview of  
the project – including a photo  
gallery, Bulletins, media releases,  
and major construction milestones. 

Who you gonna call?
NCTIR is handing the last piece of road back over to the Waka Kotahi 
Kaikōura-based roading maintenance contractor, Downer. This team 
was the first to respond after the earthquake, and has worked closely 
with NCTIR over the past four years. They know the area well, and will 
be responsible for its ongoing maintenance and incident 
management. To report issues impacting travel on SH1, or for real-
time journey information, call the Waka Kotahi dedicated 24-hour 
contact centre on 0800 4 HIGHWAYS (0800 44 44 49).

http://bit.ly/NCTIRProject https://bit.ly/NCTIRStoryMaps

https://bit.ly/NCTIRBulletin https://bit.ly/NCTIRVideos

http://bit.ly/NCTIRGallery 
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Making history  
together 
Taonga returned  
to Takahanga 

Te Rūnanga o Kaikōura (TRoK) are poised to open the doors to a remarkable new whare taonga (museum) on the grounds of the Takahanga Marae, which houses over 400 taonga tūturu (artefacts) discovered along Kaikōura’s earthquake damaged coast over the course of the NCTIR project. 
The 2016 Kaikōura earthquake brought down around 1 million cubic metres of rock and debris. A team of up to 42 archaeologists has been responsible within NCTIR (in partnership with TRoK) for coordinating all of the archaeological heritage management to ensure that NCTIR works respect, protect, and preserve the area’s rich heritage. 

Approximately 200 archaeological sites were identified between Blenheim and Cheviot. NCTIR Archaeology Director Jeremy Habberfield-Short says this is a huge amount of sites to manage. ‘It became evident quickly that the sheer scale of the project was one of the largest – if not the largest – in the country to date, and this presented a unique set of challenges to NCTIR in order to minimise impacts to cultural and historic places while also achieving construction milestones.’ 
NCTIR Cultural Monitor and Iwi Advisor Darran Kerei-Keepa says an agreement was made early in the project with the road and rail authorities, Waka Kotahi and KiwiRail, to return any taonga recovered during the programme. As a result of this agreement the Rūnanga have been able to build their own whare taonga (museum) on the grounds of the Takahanga Marae to house the collection.

‘It’s hard to explain,’ says Darran. ‘It’s not just exciting – it’s a very emotional thing to happen, and I don’t know if it’s happened anywhere else in the country.’
‘One thing about this collection that makes it so unique is that it’s actually ‘provenanced’ – which means we can look at a taonga and we can look at our maps and our GIS (Geographic Information Systems) and say it came from exactly that position. Having a provenanced collection is a massive achievement for NCTIR, Te Rūnanga o Kaikōura – and for the country.’

In December last year NCTIR’s Archaeology Team, along with representatives from Waka Kotahi, KiwiRail and Heritage New Zealand, undertook the repatriation of all tāonga tuturu during a special ceremony at Takahanga Marae.
Te Rūnanga o Kaikōura Kaikarakia Brett Cowan says the return of the many artefacts discovered along the coast has been a real ‘silver lining’ of the 2016 earthquake.
‘Even though the earthquake devastated the township, many artefacts have been discovered as a result of it. We have over 400 reasons to celebrate our relationship with NCTIR – and we have uncovered so many artefacts that we now have the ability to develop our own museum. Thank you NCTIR. We have made history together.’

The whare taonga is expected to open in March 2021, where these artefacts known as the Te Pou Ruruhau Collection will be on display, as well as other precious artefacts that are part of the wider Kaikōura Taonga Collection.

All images taken during special taonga repatriation ceremony in December 2020.
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NCTIR end date announced

The end is in sight for the NCTIR 

project! We’d like to announce that 

all construction works are officially 

due to wrap up in 6 months’ time on 

December 15, 2020 – exactly three 

years on from the road reopening in 

2017.

NCTIR Project Director Tony 

Gallagher says we’ve come a 

long way since the earthquake on 

November 14, 2016. ‘By 2017 we had 

reopened vital transport connections, 

with freight trains returning in 

September, and SH1 reopened by 

December. Since then our teams 

have been working to strengthen the 

corridor for future generations.’

‘This month we hit 6 million work 

hours on the project, with over 9,000 

people involved in the work since the 

beginning, including many locals. This 

represents a huge amount of human 

effort, and we want to make every 

hour count by leaving a positive, 

lasting journey for the community.’

Our teams have over 50 milestones 

to meet this year, including 

the completion of the Cultural 

Artwork Package (see page 8), the 

last formal Safe Stopping Area, 

and various rail tunnels, bridge 

strengthening, landscaping and safety 

improvements. 

We also have two big new projects to 

complete, with a permanent rockfall 

protection canopy to be installed 

south of Peketa, and stabilisation 

works near the Kaikōura racecourse 

(see page 6 & 7 for details).

It’s a busy time, and we appreciate 

your patience and ongoing support 

as we reach the home stretch. The 

countdown is on to December 15!

North Canterbury Transport

Infrastructure Recovery

SIGN UP
To receive monthly 

updates online here
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This Bulletin provides the latest 
information about the rebuild of road 
and rail networks damaged by the 
Kaikōura earthquake in November  
2016. The Bulletin is produced by 
the North Canterbury Transport 
Infrastructure Recovery (NCTIR) –  
an alliance representing  
the NZ Transport Agency  
and KiwiRail, on behalf  
of the Government. 

http://bit.ly/NCTIRProject  
https://bit.ly/NCTIRStoryMaps
https://bit.ly/NCTIRBulletin
https://bit.ly/NCTIRVideos
http://bit.ly/NCTIRGallery 



