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Project objective 
To provide an efficient and reliable state highway connection between Belfast and Pegasus while 
delivering improved access and community connection with less traffic passing through Woodend.

Why Belfast to Pegasus?
State Highway 1 (SH1) is the national strategic freight route 
for the South Island. It connects people to Christchurch, the 
main city in the South Island, and to important places like 
Christchurch International Airport, Lyttelton Port and major 
health, education, commercial and industrial services. 

Since the Christchurch earthquakes, the suburbs of 
Woodend, Pegasus and Ravenswood have grown significantly. 
Ravenswood has recently been confirmed as a ‘key activity 
centre’, a mixed-use area designed to be a hub of activity for 
shopping, working, recreation and socialising.

The B2P project is an extension of the Christchurch Northern 
Motorway to Pegasus, including a bypass of Woodend 
township and an intersection upgrade at Pegasus.

Project outcomes
Economic benefits: improved travel times and reliability, 
boosting economic growth in the region. 

​Traffic reduction: less traffic congestion in Woodend and 
improved access to new residential areas.

​Safety improvements: a safer state highway corridor with 
reduced crash risk at local intersections.

Connectivity improvements: reduced delays on side roads, 
better connections to Pegasus, Ravenswood and Woodend.

​Local development: less traffic in Woodend, creating an 
opportunity to develop a more vibrant town centre.

​Enhanced accessibility: less traffic on local roads, making it 
safer and easier for the community to get around.

3 minute travel time saving 
along the state highway,  

up to 10 minutes 
at peak

Deaths and serious  
injuries reduce from  

5.6 per year to  
1.25 per year

Vehicles per day reduced  
from 21,000 (3,000 trucks)  

to 8,000 (300 trucks)  
through Woodend  

at opening

Up to 100 new  
pedestrians/cyclists  

between Pegasus  
and Ravenswood
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Investment Case
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This map is for illustrative purposes only.

Grade separated 
interchange at  
Williams Street

Strengthen and 
widen Kaiapoi 
River Bridge

Woodend Beach 
Road overbridge

Grade separated 
interchange at 
Pegasus

Gladstone Road 
overbridge

Replace Cam 
River Bridge

What the investment case proposes 
	» A four-lane motorway.

	» Widening the southern section of the existing  
state highway from two lanes to four.

	» A new four-lane motorway bypass in the  
northern section.

	» A grade separated interchange (overpass) at  
the Williams Street intersection with SH1.

	» Replace the Pegasus roundabout with an overbridge 
and signalised intersection.

	» Kaiapoi Bridge seismic strengthening and widening.

	» Construction of three new bridges over the Cam 
River and overbridges at Woodend Beach Road and 
Gladstone Road.

	» Tolling to support the construction and 
maintenance of the road.

Indicative timeline

How we got here 
The route has been investigated since 2005, resulting in a 
designation being secured in 2015.

The 2024 investment case undertook transport modelling, 
safety analyses and property and environmental assessments to 
guide decisions like:

	» Strengthening rather than replacing the bridge at the 
Lineside Road interchange to reduce costs.

	» How best to build through a gravel extraction lake to avoid 
altering the designation and having to acquire more property.

2024 2025 2026 2027 2028 2029 2030 2031

Investment 
case

Property

Consenting

Design

Delivery

Timings are subject to change

$0.8–1.0 billion
Investment envelope to design, 
consent and construct the project
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Solution


