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Purpose 

1) To notify regional councils and other stakeholders that: 

 The NZTA Bus and Ferry Cost Indexation tool, which allows regional councils to manage contract 

input price fluctuations, is now available. 

 Regional councils are encouraged to use the tool for all their contract price adjustments for input 

price variation on public transport services for any contract with a term of 12 months or more. 

2) To provide regional councils with suggested clauses to be included in operator contracts to reflect 

section 10.27 “Contract price adjustment for input price variation public transport services” of the NZ 

Transport Agency’s Procurement manual. 

Background 

3) Section 10.27  “Contract price adjustment for input price variation public transport services” of the 

Procurement Manual (November, 2009), states that NZTA will provide a template for adjusting contract 

prices to compensate for fluctuations in the price of inputs. (E.g. wage rates, fuel prices).  

4) To assist councils to undertake the cost indexation for bus and ferry contracts the NZTA has developed 

an Excel based tool for adjusting contract information on A monthly basis. 

Attachment 1 is the user manual for the cost indexation tool. The tool is available, as an Excel spreadsheet, 

from the following link:  

 

http://www.nzta.govt.nz/resources/bus-ferry-cost-indexation/index.html 

5) Attachment 2 contains the suggested contract clauses.   

http://www.nzta.govt.nz/resources/bus-ferry-cost-indexation/index.html
http://www.nzta.govt.nz/resources/bus-ferry-cost-indexation/index.html
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Enquiries 

For further information please contact your NZTA regional representative. 

 

 

 
 

 

Lindsay Gow 

National Manager Public Transport  
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General circular 10/08 attachment 1 

 

User Manual 

 

Cost Indexation Tool 

 

This is an Excel spreadsheet application and therefore it can be saved at any point keeping any 
workings safe until further use. We encourage you to save a copy of the tool before you start using it 
and then you can always revert back to the original tool should you need to.  

As it is an Excel spreadsheet the normal Excel functions can be used to tailor the tool to your specific 
needs. In particular you should be able to set up a standard form that you can print as part of your 
advice to operators re their monthly contract payments. 

Some Tips:  

 When a value is being input you can substitute a formula. Thus a yearly gross cost can be 
converted to the required monthly gross cost by “= (yearly cost)/12”.  

 Dates are input in any Excel format such as 1/01/10 or 01-Jan–2110 and so on.  

Adding a new contract 

The following describes how to add a new contract: 

1. Select the row marked “New >”. 

2. Enter a correct value into every cell. 

When all cells have been filled, they will be checked for integrity.  They must all be valid to continue.   

3. Click insert when you have finished editing. 

4. Press ‘Yes’ when asked if you would like to insert the new row. 

The new row will be inserted and the table will be sorted by Contract ID. 

Editing an existing contract 

The following describes how to edit an existing contract: 

1. Select the row and cell you would like to edit. 
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2. Enter the new value. 

3. Press the ‘Enter’ key. 

If the value isn’t valid then a message box will appear asking you to fix the value. The value will be reset to 

the original value and the offending cell will be selected. If the value is valid a form will appear asking you to 

enter the reason for the change. 

4. Write a suitable reason and press ‘okay’. 

The row has now been edited.  The previous value will be stored in the history table for future reference. 

Creating a contract variation 

The following describes how to add a contract variation: 

1. Select the contracts cell you would like to vary. 

2. Enter the new value. 

3. Press the ‘Enter’ key. 

A form will appear asking you to enter the reason for the change. 

4. Tick the ‘Contract Variation’ check box. 

5. Enter the date the variation will come into effect. 

6. Press ‘okay’. 

The contract variation will be inserted below the original contract. The original contract will keep its original 

values, while the changed values will be transferred to the variation. 

The previous contract will have its last working date change to the day before the start of the contract 

variation. If the contract is switching between a Net/Contract then the tender date will stay the same, 

otherwise the tender date will be set to today’s date. 

Deleting a contract 

The following describes how to delete a row: 

1. Select the row you would like to delete. 

2. Press the ‘Delete’ key. 

A form will appear asking you to enter the reason for the change. 

The entire row will be deleted, ensuring there are no gaps in the data rows. 

Generating a summary page 

The following describes how to generate a payment summary page: 

1. Switch to the “Payments” sheet by using the tabs at the bottom. 

2. Ensure all of the required payment dates are entered across row 2.  They must be in proper Excel date 

format. See the “Adding Dates to Summary Page” section. 
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3. Switch to the “Contracts” sheet by using the tabs at the bottom. 

4. Click the “Payment Summary” button in the top right-hand corner. 

This will return you to the “Payments” sheet.  However, the sheet should now be populated by the payments 

for the dates you entered previously.  

Note: Any dates entered after the last index quarter will only use the most current index until the indexation 

table is updated. See the “Updating the index table” section. 

Adding Dates to Summary Page 

Adding dates to the summary page can be done in two ways. 

Manually: 

1. Switch to the ‘Payments’ sheet, using the tabs at the bottom. 

2. Scroll to the right and select the first empty cell in row two. 

3. Enter in the new month. 

Automatically: 

1. Switch to the ‘Payments’ sheet, using the tabs at the bottom. 

2. Click the ‘Add New Month’ button. 

There must be at least one month in the table for the automatic procedure to work. 

After adding dates the summary can be updated by pushing the ‘Update’ button in the top left-hand corner. 

Generating report table 

The following describes how to generate a report page: 

1. Select the row you would like to report on. 

2. Click the “Report” button. 

A form should appear asking you to enter the date to base the report on and whether you would like to 

generate a report for the contract or for the operator. 

3. Enter the date. 

4. Choose single contract or operator. 

5. Click okay. 

This should switch you to the “Report” sheet. Here you should see values for the payment for that month. 

If you chose to generate a report for the operator you will see a report for every contract by that operator. 

The totals can be found at the right-end of the reports. 
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Viewing history 

The history page can be viewed by selecting the “Contract_History” sheet from the tabs at the bottom. The 

first row of the history row is used in the short term for storing row edits from the “Contracts” sheet. 

 

Updating the index table 

To update the index table: 

1. Enter the start date for the new quarter into the left column, below the last date. 

2. Enter the new index value for buses in the new quarter into the middle column, below the last index. 

3. Enter the new index value for ferries in the new quarter into the right column, below the last index. 

Fare Adjustment Calculator 

To use the cost adjustment calculator: 

1. Switch to the “Contracts” sheet using the tabs along the bottom. 

2. Select a contract to adjust the revenue for. 

3. Press the ‘Fare Adjustment Calculator’ button. 

A form should appear. It should be populated by the revenue from the row you had selected. 

4. Enter the values for the nominal and actual fare changes. 

The new revenue value should be shown. When okay is pressed both the net and revenue values for that 

contract will be updated with the calculated value. 

This is in accordance with the fare adjustment formula presented in the NZTA’s Procurement Manual, Section 

10.28 (November 2009). 
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General circular 10/08 attachment 2 

Model contract clauses for input price variations and fare 
adjustments for Diesel Bus and Ferry Contracts of more than 1 
year 

The following clauses can be included in operator contracts to reflect the guidelines for bus/ferry cost 

indexation set out in the NZTA Procurement manual: 

 

1. Input Price Variation (Gross and Net Contracts) 

 

The gross cost of the contract will be adjusted every quarter, as set out in section 10.27 of the NZTA 

“Procurement Manual for activities funded through the National Land Transport Programme”, using the 

appropriate index provided by the NZTA.   

 

2. Fare Adjustments (Net Contracts) 

 

A. When a fare change is made the change in revenue used to revise the contract price must be 

calculated using a standard procedure. The percentage change in revenue formula in section 

10.27 of the NZTA “Procurement Manual for activities funded through the National Land 

Transport Programme” may be used as part of the standard procedure.  

 

 

B. When a fare change is made the operator can, within three months of any change, cancel the 

contract provided that the operator gives a minimum of 90 days notice.  
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