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Hon Phil Twyford  

Minister of Transport 

Parliament Buildings 

Wellington 

 

 

Dear Minister 

Waka Kotahi NZ Transport Agency Quarter Three 2019/20 Performance Report 

I am pleased to update you on Waka Kotahi’s progress in Quarter Three (1 January – 31 March 2020) to 

deliver against our commitments. Given the recent impact of COVID-19 and the need to prioritise our 

resources, I am providing you with a summarised Quarter Three performance report. Waka Kotahi’s key 

risks and issues, including our COVID-19 response, and our notable achievements in Quarter Three are 

outlined below. We have also attached the quarterly financial reports.  

Responding to COVID-19 

Waka Kotahi and the land transport system have a critical role to play in New Zealand’s social and 

economic recovery from the COVID-19 pandemic. An underlying principle of our response is that it is 

aligned with the Government’s direction on COVID-19. Our external response is keeping the land 

transport system moving at different Alert Levels. Internally, we have prioritised the wellbeing of Waka 

Kotahi people to support them as they adapt to these challenging times and stay focused on their work.  

A sub-group of the Executive Leadership Team has oversight of all of Waka Kotahi’s response work and 

the Board receives regular updates. 

COVID-19 will significantly impact the revenue streams for the National Land Transport Fund (NLTF) and 

our regulatory activities. Waka Kotahi has developed a number of scenario-based forecasts and worked 

closely with Ministry of Transport officials on requests for short-term financial support to manage risks to 

30 June 2020.  Further work will be undertaken in Quarter Four to develop options for managing the 

financial impacts in the longer-term. 

Responding internally 

In March 2020, Waka Kotahi activated a National Incident Management Team with the primary purpose of 

looking after the health, wellbeing and technological needs of our people. Our internal response has 

included providing additional special leave to those unable to work due to COVID-19, communicating 

clearly, regularly and consistently with our people to keep them up to date and connected during different 

Alert Levels, and providing technology support to enable the vast majority of our people to successfully 

work from home. We have dispatched over 600 technology packs to our people and upgraded our Virtual 

Private Network to improve connectivity and efficiency.  
  



Responding externally 

Waka Kotahi’s National Emergency Response Team was also activated in March 2020 to work through 

scenarios for impacts on the land transport system and ensure the safety and wellbeing of affected 

people. This team works closely with the Ministry of Transport and other external agencies. We are 

proactively communicating with our partners and stakeholders throughout the COVID-19 response and 

have received favourable comments from industry for our sector leadership work on matters such as the 

advance payments to contractors during lockdown.  

At Alert Level 4, work on capital projects was suspended while essential maintenance and operations 

continued on the network under new health and safety rules. At Alert Level 3, work on capital projects 

recommenced under strict health and safety controls.  

 

Waka Kotahi approved additional funding to ensure that New Zealanders were able to access fare-free 

public transport during Alert Level 3 and 4 restrictions. This enabled essential workers to continue to 

access their workplaces and those reliant on public transport to access essential services in a contact-

less manner. Waka Kotahi is continuing to work with the Ministry of Transport, and other central and local 

government agencies, on our response under Alert Level 2. 

Our Procurement team has developed a Preparation and Response Plan to consider the impacts of 

working with our external contractors. 

COVID-19 has also impacted our licensing and registration activities. We anticipate around 600,000 

Warrants of Fitness (WoFs) and Certificates of Fitness (CoFs), 800,000 vehicle licences, 40,000 driver 

licences and 12,500 endorsements will expire between March and May 2020. New legislation came into 

effect in April 2020 to provide a temporary extension to the following expired documents: 

• WoFs, CoFs, driver licences and vehicle certifications issued under the Vehicle Standards 

Compliance Rule that expired on or after 1 January 2020 

• Endorsements (including drivers of passenger services and dangerous good endorsements held 

by some truck drivers) that expired on or after 1 March 2020 

These changes also temporarily suspend the requirement to have a current valid registration sticker if the 

vehicle licence expired on or after 1 January 2020. 

Waka Kotahi’s achievements during Quarter Three 

Despite the impact of COVID-19, Waka Kotahi built on our success in previous quarters and continued to 

deliver for New Zealanders over Quarter Three. 

New Zealand Upgrade Programme  

In January 2020, the Government announced details of the NZ Upgrade Programme (NZUP). NZUP will 

invest $6.8 billion across road, rail, public transport, and walking and cycling infrastructure to get our cities 

moving, save lives and boost productivity. 

The transport investments funded under NZUP will be delivered over the next decade. The first five of 

Waka Kotahi’s major projects – totalling $1.731 billion of capital works – are expected to begin 

construction procurement in 2020. The remainder of the programme is expected to be under construction 

by 2025.   

Waka Kotahi delivered its Establishment Report in March 2020. The report identifies programme 

monitoring and reporting processes to provide the Governance Group, the Board and Ministers with 

oversight and confidence in the delivery of this programme. 

A nationwide recruitment campaign for NZUP also launched in Quarter Three.  



Supporting Regions Programme 

Waka Kotahi also continues to focus on regional investment through the Supporting Regions Programme 

- its previous Provincial Growth Fund programme with the addition of the NZUP regional package of 13 

state highway projects, as announced by the Government in late February 2020.  

Our network 

In February 2020, serious storm events in the South Island resulted in flooding, slips and road closures – 

including the closure of SH94 Milford Road. Waka Kotahi led the significant effort to restore access, 

including convoys of buses to allow access for visitors and essential service vehicle to, and from, Milford 

Sound Piopiotahi. 

The opening of the new SH1 Whirokino Trestle and Manawatū River Bridge between Levin and Foxton 

opened to traffic in February 2020, creating a stronger and safer route.  

During the quarter, work also commenced on the SH20B Early Improvements project that will provide 

additional priority lanes for new bus services between Auckland Airport, Puhinui and Manukau.  

Work on the much-anticipated Northern Pathway walking and cycling connection between Auckland’s 

Westhaven and the North Shore progressed well during the quarter, with two teams shortlisted for the 

detailed design and construction of the cross-harbour section. Public engagement on plans for the 

Northern Pathway was carried out in March and extended in to April 2020, to give people opportunity to 

have their say online in the COVID-19 environment. Despite the absence of public meetings, Waka 

Kotahi received a large and mainly favourable response to the online consultation process. 

Our partners 

Waka Kotahi’s regional stakeholder tour got underway in Quarter Three. This tour is a critical part of our 

dialogue with our local government partners and regional stakeholders. Seven events across the country 

were held between 3 and 12 March 2020. The remaining seven events had to be postponed due to the 

COVID-19 situation. Waka Kotahi will reschedule the remaining events as soon as it is appropriate to do 

so. We are committed to our partners and regional stakeholders and are engaging with them in new 

virtual ways in the COVID-19 environment.  

Regulatory function  

Waka Kotahi completed significant work over the quarter on the 2020-25 regulatory strategy Tū ake, Tū 

māia: Stand up, stand firm. The Board formally approved Tū ake, Tū māia in late April 2020 and it 

provides Waka Kotahi with greater clarity and purpose for our regulatory work.  

The Regulatory Fees and Funding review, which is critical to ensuring we have a sustainable funding 

model to support the delivery of our strategy, hit a major milestone with the completion of the forecasting, 

pricing and other models. These are now being reviewed in light of COVID-19. The Waka Kotahi Board, 

Regulatory sub-committee, and the Risk Assurance sub-committee have been briefed on these decisions. 

We also continued to work with the Ministry of Transport on interim funding arrangements. 

To continue strengthening our regulatory function, recruitment to address urgent capacity and capability 

deficits has been ongoing. We have now recruited a total of 56 new staff across our regulatory function. In 

March 2020, the Board’s Regulatory sub-committee met for the first time to significantly strengthen 

governance of Waka Kotahi’s regulatory function.  

Prior to the Alert Level 4 lockdown period, Waka Kotahi established several industry engagement groups 

with regulated industry, stakeholders and partners. The focus groups have been meeting regularly, 

providing both industry and Waka Kotahi with forums to share concerns, ideas and find resolutions while 

operating during COVID-19. As signalled in Tū ake, Tū māia, increased engagement is central to our new 

way of working and our collaborative approach has been very well received by our industry partners.  



Safety  

As outlined in the Government Policy Statement on land transport, safety is our top priority. The Road to 

Zero strategy and action plan launched in December 2019 with a new vision for a New Zealand where no 

one is killed or seriously injured in road crashes. This means that death or serious injury (DSI) while 

travelling on our roads is unacceptable. Activities on a number of key Road to Zero actions are now 

underway, including infrastructure programme planning for the next National Land Transport Programme, 

the Tackling Unsafe Speeds package and the Vehicle Safety Promotion programme.  

Waka Kotahi’s Road Safety Partnership Programme with NZ Police was also reviewed against the Road 

to Zero Strategy, with no adjustments necessary. 

Waka Kotahi is also continuing to focus on the health and safety of our contractors, trialling effective 

contractor monitoring tools to better understand the safety capability of the supply chain. This includes a 

road work health and safety improvement programme and developing stronger partnerships and 

procurement processes to improve relationships and systems.  

Sustainability  

Over Quarter Three, Waka Kotahi continued work on its Sustainability Action Plan, Toitū te Taiao, which 

has been well-received following its external launch in early May 2020. Other climate change policies and 

priorities continue to be developed. These include a review of electric vehicle public charging 

infrastructure with the EV Industry Leadership Group, draft proof of concept to understand and shape 

emission profiles of TAIP, RLTPs and NLTP, strategic direction to shape the NLTF prioritisation process, 

input into the NZUP, and the COVID-19 Economic Stimulus Package. 

Scoping of the Waka Kotahi Environmental Land Transport Harm Model has also begun, along with work 

on Waka Kotahi’s first Sustainability Monitoring Report, which is due in Quarter Four. 

Our people  

Quarter Three saw all positions on Waka Kotahi’s Executive Leadership Team filled permanently, with 

Chief Executive Nicole Rosie starting in February 2020. Karen Jones, General Manager Engagement and 

Partnerships, and Matthew Walker, General Manager Corporate Support, also started in March and April 

2020 respectively. I have full confidence in this strong, experienced leadership team and our people to 

continue delivering for New Zealand.   

 

I look forward to discussing our performance with you in due course. 

 

Yours sincerely 

 

Sir Brian Roche 

Chair 

 

 

cc:  Hon Shane Jones, Associate Minister of Transport 

 Hon Julie Anne Genter, Associate Minister of Transport 

 Peter Mersi, Chief Executive, Ministry of Transport 

 

 



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 


